Ector County Independent School District
Odessa, Texas

Memorandum

TO: Board of Trustees
FROM: Tom Crowe, Interim Superintendent of Schools
SUBJECT: PRESENTATION: PBIS/CHAMPS

DATE: December 19, 2013

Dr. Tracy Taylor and Ms. Henri Lewis will present an overview of the PBIS (Positive
Behavioral Interventions & Support) and CHAMPs (C-Conversation, H-Help, A-Activity, M-
Movement, P-Participation & S-Success) programs implemented at 10 pilot campuses.
Representatives (principals, teachers & students) from three of the campuses will be
available to share how PBIS/CHAMPSs has impacted their schools. Preliminary discipline
data will also be shared.
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No specific action required
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Respectfully submitted,

Tom Crowe Dr. Tracy Taylor
Interim Superintendent of Schools Director of Assessment, Research &
Program Evaluation



