INDEPENDENT SCHOOL DISTRICT 763
MEDFORD, MN 55049
October 22, 2025

The regular meeting of the Medford Board of Education was called to order by Mr. Anhorn,
Chair, at 7:00 p.m. in the Community Room at the Medford School. Present were Ms. Amberg,
Mr. Anhorn, Ms. Grayson, Mr. Harris, Ms. Janke, Ms. Winkels, Ms. Chambers and
Superintendent Ristau.

Motion by Ms. Amberg, second by Mr. Harris, to approve the agenda with three additional
items. Motion carried.

There was no recognition.

There was public input from five different community members. All of the public input was in
regards to concerns with Medford athletics.

Motion by Ms. Janke, second by Ms. Amberg, to approve the consent agenda. Motion carried.

5. Consent Agenda
a. Correction and approval of minutes
b. Treasurer's Report and Budget Summary
c. Personnel
I. Resignations/Retirements/Terminations
II. Employment
a. Christa Rodriguez — Paraprofessional
b. Hailey Wachter — Paraprofessional
c. Sara Zimmerman — School Counselor — MA16, .8FTE
[ll. Leave of Absence
d. Gifts and Donations
e. Written Reports
I. Secondary Principal
Il. Special Education Director



6. Reports
a. Secondary Principal
b. Board of Education
c. Superintendent
I.  Enrollment-814
II. Ipad Sale
lll. 2025 MASA Conference

7. Old Business
8. New Business

Motion by Ms. Amberg second by Mr. Harris, to approve Payment Register. Motion carried 6-0-
1.

Motion by Ms. Winkels, second by Ms. Chambers, to approve Policy 422 — Policies Incorporated
by Reference. Motion carried.

Motion by Ms. Chambers, second by Mr. Harris, to approve Policy 423 — Employee-Student
Relationships. Motion carried.

Motion by Ms. Winkels, second by Ms. Amberg, to approve Policy 424 — License Status. Motion
carried.

Motion by Mr. Harris, second by Ms. Janke, to approve Policy 425 — Staff Development and
Mentoring. Motion carried.

Motion by Ms. Chambers, second by Mr. Harris, to approve Policy 427 — Workload Limits for
Certain Special Education Teachers. Motion carried.

Motion by Ms. Amberg, second by Mr. Anhorn, to approve Policy 501 — School Weapons Policy.
Motion carried.

Motion by Ms. Winkels, second by Ms. Janke, to approve Policy 502 — Search of Student
Searches Lockers, Desks, Personal Possessions, and Student’s Person. Motion carried.

Motion by Mr. Harris, second by Ms. Chambers, to approve Policy 503 — Student Attendance.
Motion carried.

Motion by Ms. Chambers, second by Mr. Harris, to approve Policy 504 — Student Dress and
Appearance. Motion carried.



Motion by Ms. Amberg, second by Ms. Winkels, to approve Policy 506 — Student Discipline.
Motion carried.

Motion by Ms. Winkels, second by Mr. Anhorn, to approve Policy 509 — Enrollment of
Nonresident Students. Motion carried.

Motion by Ms. Grayson, second by Ms. Amberg, to approve the 2026-2027 School Calendar.
Motion carried.

Motion by Mr. Anhorn, second by Ms. Winkels, to approve the MSHSL Resolution. Motion
carried.

9. Other Actions

10. School Board and/or Superintendent Announcements-none
a. Roof Discussion
b. United Way Signs
c. Next regular meeting — November 18, 2025 @ 7:00 p.m.

Motion by Ms. Janke, second by Mr. Harris, to adjourn the regular meeting at 7:54 p.m. Motion
carried.

John Anhorn, Chair Betsy Chambers, Clerk






