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GENERAL OVERVIEW 
Construction permits for the Seismic Retrofit have been issued by the County. Todd 
Construction is completing the bid process this week and we expect to have project costs 
for the April Board meeting next week.  Construction is scheduled to begin May 12 in the 
locker rooms and then in the rest of the work area on June 16 when school is out. 
A second Seismic Grant application for the High School Classroom Wing was submitted 
to the State in January.  Award notice is expected by May 2025. 
The Fire Alarm Replacement project has been designed and submitted for permits.  The 
electrical cost associated with this work, which was discussed at last month’s Board 
meeting, has been added to the updated budget included in this report.  Construction is 
scheduled to begin on June 16, after school is out, and will be coordinated with the Gym 
Seismic project. 
 
PROJECT TEAM 
No changes. 
 
BUDGET 
The updated budget summaries for the various projects are provided below with 
comments for each. 
 
Gym Seismic 
The updated budget summary for the gym seismic project is provided below.  There were 
no significant changes to committed costs last month. 
To date, 14% of the project budget has been spent.  The actual construction cost will be 
established next week after the final bids are received. 
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Fire Alarm Replacement 
The budget summary for the Fire Alarm Replacement project is provided below.  The 
Construction Cost budget increased by $66k from the original budget to include the 
substantial cost for electrical scope plus additional costs for routing fire alarm 
underground to the play shed.  To date, 18% of the project budget has been spent.  Note 
that the budget contains no contingency for unforeseen issues encountered during 
construction. 

 
 
SCHEDULE 
Gym Seismic  
Todd Construction issued bid invitations on March 4 and pre-bid tours of the school were 
offered on March 14.  Bids are due on April 2.  We expect to review the bid results with 
Todd on Monday, April 7 and share the results at the April 8 Board meeting. 
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The District is making the locker rooms available for construction starting May 12.  They 
will be isolated from the rest of the school at that time.  The rest of the construction areas 
will be turned over to the contractor on June 16 after school is out. 
Fire Alarm Replacement 
Salem Fire Alarm is scheduled to begin construction June 16 when school is out. 
 
PROJECT-SPECIFIC ACTIVITY 
Gym Seismic 
No new activity pending construction start in mid-May. 
Fire Alarm Replacement 
No new activity pending construction starting in mid-June. 
 
COMMUNICATIONS 
A project update article was created for the next issue of the Alsea Valley Voice. IMS 
monthly reports are being provided to the School Board.  


