SCHOOL DISTRICT OF WEST ALLIS-WEST MILWAUKEE, ET AL.
6th Floor (Room 627)
1205 S. 70th Street
West Allis, Wisconsin 53214

RECREATION & COMMUNITY SERVICE
BOARD COMMITTEE MEETING MINUTES

November 18, 2024
5:00 PM

Call to Order
The meeting was called to order at 5:04 p.m.

Roll Call

The following were present at the meeting:

e Joe Becker, Chair

Jeff Sikich, Vice Chair

Rebecca Lee, Committee Member

Shelly Strasser, Director of Recreation and Community Services

Review and Add Any Modifications to the Agenda
No Modifications

Approve Minutes from the Last Meeting
Motion by R. Lee, second by J. Sikich to approve the minutes of the October 21, 2024, meeting.

Public Comments
None

Old or Unfinished Business

6.1. Review Draft Athletic Strategic Plan

S. Strasser presented the 1st Draft of the Athletic Strategic Plan. The committee reviewed the plan and
provided input and feedback along with questions for discussion. The committee approved moving the plan
forward for continued review and development with additional stakeholders.

New Business
No new business

Items to be Considered for Future Discussion

As part of the Athletic Strategic Plan review the committee would like to see the internal working document
delineating who is responsible for identified action items of the plan and the timeline for completion of each
action item.

Adjournment
The meeting was adjourned at 5:51 p.m.



