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4th Quarter Update       June 2026

Objective 1 – Strategy 2 – Action Plan

Strategy #2:  Provide equitable access to curriculum and resources.

3 Analyze data to improve student access to 
all programming (i.e., High Ability, Multi-
lingual Learners, Special Education).

Ward, Fisher, 
Stranahan, building 
administrators

August 2023 ongoing 100%

Objective 1 – Strategy 3 – Action Plan

Strategy 3:  Meet the needs of all learners. 

1 Develop consistent K-12 Multi-Tiered 
System of Supports process.

Grider, Myers, school 
counselors, building 
administrators

August 2023 June 
2024

100%

Objective 2 – Strategy 1 – Action Plan

Strategy 1:  The school/district will have a comprehensive safety plan. 

4 Survey stakeholders annually. Cabinet members, 
Huddle, Gerlach

February 
2024

June 
2024

25%
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Objective 2 – Strategy 3 – Action Plan

Strategy 3:  Utilize technology to enhance school safety.
4 Create an open line of communication 

through technology with our community 
stakeholders on best practices and highlight 
what we are doing to be proactive 
concerning school safety.

Gerlach, Safety Task 
Force (Mark Roberts)

August 2023 ongoing 50%

5 Improve radio communication involving 
community resources by creating a common 
language for SRO’s, LPD, Fire Department, 
and the Tippecanoe County Emergency Task 
Force.

Huddle, Technology, August 2023 June 
2024

75%

Objective 2 – Strategy 4 – Action Plan

Strategy 4:  Maintain an environment where all students and staff feel comfortable, safe, and 
unafraid.
1 Conduct annual culture/climate surveys 

with students and staff. 
Cabinet, Huddle 
Gerlach

February 
2024

June 
2024

25%
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Objective 3 – Strategy 1 – Action Plan

Strategy 1:  Recruit high-quality staff. 
2 Create a prospective employee marketing 

strategy to include more information about 
schools, the corporation, and promotional 
videos.

Hawkins, Gerlach, 
Reckard

September 
2023

January 
2024

100%

Objective 3 – Strategy 3 – Action Plan

Strategy 3:  Develop high-quality staff.
1 Focus on supporting new teachers through 

mentorships and new teacher focused 
professional development.

Hawkins, Clevenger, 
Reckard, Stranahan, 
certified directors, 
building administrators

July 2023 ongoing 100%
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Objective 3 – Strategy 4 – Action Plan

Strategy 4:  Empower existing staff members and students to advance within the organization. 
2 Create a program to financially assist LSC 

students that intend to pursue teacher 
licensure and employment within LSC.

Cabinet, JHS/GLCA 
administrators
Reckard

August 2024 May 
2025

25%

3 Partner with a university or universities to 
develop fast-track licensure programs.

Hawkins, Stranahan, 
Ward

August 2023 June 
2024

100%

Objective 4 – Strategy 3 – Action Plan

Strategy 3:  Align funding with the Lafayette School Corporation’s strategic plan
3 Educate school board, staff, and 

community how funds are allocated.
Cloum September 

2023
June 
2025

100%

Objective 4 – Strategy 4 – Action Plan

Strategy 4:  Maintain the quality of our facilities.
1 Create a long-term building and facility 

maintenance and replacement plan for 
immediate and long-term needs.

Cabinet, School Board
Cloum

January 
2024

January 
2025

75%
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Objective 4 – Strategy 5 – Action Plan

Strategy 5:  Improve the energy efficiency of our buildings.
2 Implement a data-driven 

plan to address energy 
efficiency across the 
corporation.

Cabinet
Cloum

August 2025 ongoing 75%

Objective 5 – Strategy 3 – Action Plan

Strategy 3:  Celebrate success in our schools
1 Promote a community/corporation-wide 

activity to kick off the school year.
Cabinet, Gerlach June 2024 January 

2025
75%

Objective 5 – Strategy 4 – Action Plan

Strategy 4:  Streamline communication to parents. 
1 Research and identify uniform tools to 

communicate with parents.
Cabinet, Gerlach
Huddle 

August 2023 July 2024 75%

2 Survey parents annually to gather input. Cabinet February 
2024

June
2024

25%


