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ESF Diagnostic
(Effective School 
Framework) 

•  Tornillo JH was “Identified/Rated” for Targeted 
Improvement based on 2022-2023 STAAR results for  
6th-8th grade students in reading and math.  

• In February 2024, as part of the TIP and TEA process, 
the Region 19 Leadership and Accountability 
Department worked with the Tornillo PK-8 campus & 
district to identify campus strengths and areas of 
growth based on the “Effective Schools Framework of 
the 5 Levers.” 

• For the 2024-2025 school year, the PK-8 campus 
administrator is working with Region 19 Coaches to 
create a TIP Plan of student performance 
improvement. 

• The TIP Plan, once approved, will be submitted to 
TEA. 



Effective Schools Framework Diagnostic



Complete Diagnostic  Plan- Click Here

https://tornilloisd-my.sharepoint.com/personal/lopezmy_tisd_us/Documents/Desktop/Board%20Items/ESF%20Diagnostic%202_2024_Visit%20Tornillo.pdf


Step 1: School Improvement Strategy for 
Tornillo 6th-8th Grade
1. Our strategy for School Improvement is to continue to implement with fidelity  High-Quality Instructional Materials 

(HQIM) in Reading & Math across 6th-8th grade.  This is our second year of full implementation of Amplify Reading 
and Carnegie Math in grades 6th-8th. For the 2025-2026 school year, we have applied for the LASO III Strong 
Foundations Implementation Grant and the SFI SI PLC to help continue to fund technical assistance,  implementation 
of the curriculum, and coaching support. The campus will plan on  using the “per student allotment” for HQIM/OER 
if awarded the Strong Foundations Implementation Grant.  

2. If the LASO III grant is not awarded, Tornillo PK-8 will utilize funding from the Blended Learning HQIM grant awarded 
for the 2024-2026 academic years to purchase the instructional materials (student books and Teacher Editions).   We 
will do internal capacity building to ensure that the curriculum is implemented well by sending our instructional 
leaders to product training and having them bring back to the campus to train all teachers utilizing the curriculum. 

3. Using High Quality Instructional Materials (HQIM) is in alignment with an area of improvement identified in our ESF 
Diagnostic, “4.1: Daily Use of High-Quality Instructional Materials (HQIM) for Tier 1 Instruction.”  The continued use 
of HQIM for Tier 1 reading and math instruction for a third year at 6th-8th grade is also in alignment with campus 
improvement goals.

3. We have provided HQIM Teacher Implementation Survey Data as well as Fall Interim Progress Data as evidence to 
support the effectiveness of the use of HQIM Reading and Math materials across 3rd-8th grade. 

-Tornillo Teacher Implementation Surveys

-Fall Interim Student progress data

https://docs.google.com/presentation/d/1pNv-PMblf3-xr27yZCZnuwEz1bfSCAXG/edit#slide=id.p1
https://tornilloisd-my.sharepoint.com/:x:/g/personal/lopezmy_tisd_us/EVV7Di0mbHBIvDEp34vVV3YBTlgetoT4RZn1T9-8vZS1ng?e=v1mIZA


Step 2: Resource Allocation 
1. What key resources (people, materials, time) are required to effectively implement the chosen strategy? 
-Purchase of HQIM Materials for Reading (Amplify) & Math (Carnegie) for 6th-8th grades
-Tech tools for Intervention: IXL & Mathia 
-Recommended Instructional Minutes in Master Schedule for HQIM Implementation
-Coaching Support (Lesson Internalization, Observation & Feedback) 
-Customized HQIM Pacing Guides to reflect Tornillo ISD Instructional Calendar
2. What are potential barriers that need to be addressed for resource allocation and implementation? 
-Order, purchase and receive instructional materials before the 1st day of school 
3. How can resources be allocated equitably to ensure all stakeholders have the necessary support to achieve the desired outcomes?
-Weekly PLC’s for training, lesson planning, and implementation facilitated by Instructional Coaches, service providers, Lead Teachers, or 
Admin  
-Regular Teacher Observation and Feedback 
-9 weeks Teacher Surveys
-Continued HQIM instructional materials alignment for Kinder-8th grade
4. What measures will be taken to monitor and adjust resource allocation throughout the implementation process? 
-Biweekly Observation & Feedback using Observation & Feedback Protocols and Tools 
-Lesson Internalization and Teacher Delivery Practice
-Follow HQIM Implementation Protocols 



Step 3: 
Curriculum 

The use of HQIM instructional materials has 
already been used in Kinder-5th grade for the last 
5 years.    Using HQIM in 6th-8th grade will help 
continue the alignment of Tier 1 reading and 
math materials across Kinder-8th grade. 

For the 2025-2026 school year, Tornillo PK-8 
applied for the LASO III Strong Foundations Grant 
in order to purchase HQIM instructional materials 
and because it would also like to continue to 
receive Coaching and Implementation support.    

• Teacher Survey Link – add here



STEP 4: Targeted Improvement Plan  
Solicitation of Feedback  
• Teacher Feedback & CIT Approval: December 16
• District Improvement Meeting (DAB): January 7
• Parent Feedback Meetings: Feb. 13, Feb. 18, Feb. 20



We’d love to hear from you!

• If you have questions, comments, or would like to provide us 
feedback on the TIP plan or HQIM instructional materials, we’d 
love to hear from you!

Please contact:
Myrna Lopez, Principal
Tornillo PK-8 
lopezmy@tisd.us
(915)765-3350

mailto:lopezmy@tisd.us


Questions?

• Tornillo PK-8 is seeking approval of the Junior High TIP Plan.  


