
HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: December 16, 2024

Agenda Item: L.3

Board Goal: Student Achievement

Subject: Consideration and possible approval New Course Requests for the 2025-2026 School Year

Administrator Responsible/Position: Marivel Sedillo, Deputy Superintendent / Chief Academic Officer
 Derek McDaniel, Director of Curriculum & Instruction

A. Purpose of Agenda Item:
  Action needed   Information only   Receive input

B. Authority for This Action:
  Local Policy   Law or Rule   N/A

C. Goal or Need Addressed: The goal of this agenda item is to seek approval for the addition of “Practicum in Enterprise 
– PEIMS #13011111” as a new course for the 2025-2026 school year. This course will be offered as the capstone 
course for a number of programs of study. This will allow campuses to schedule students from multiple POS into one 
section, eliminating a large portion of the stacking that has been done in the past.

D. Summary:
  Previous board action relating to this item – New courses are adopted by the Board annually
  Future action anticipated – New course offerings will be brought to the Board for approval annually
  Background information – New courses must be approved by the Board of Trustees

E. Comments Received:
  Cabinet   DLT   FBOC  Teacher Org. Reps.  Other: C&I Administrators

F. Administrative Recommendation: Administration recommends approval of the new courses as presented
Advantages and benefits of this proposal: It will make master scheduling more efficient for campuses
Expected results in terms of student benefit/achievement: Students will have more opportunities to participate in 
practicum
Effect of this action on other parts of the system: This will make master scheduling more efficient and allow more 
students to participate in practicums and increase opportunities for students to meet CCMR criteria
Consequences for not approving this recommendation: Students may not be able to take a practicum course which 
could decrease the percentage of students who meet CCMR criteria.

G. Fiscal Impact and Cost: Total Amount: None
  Budget                       Bond                        Grant/Special Funds                    Other
  Budget Amendment Needed

Prior Year Spending – n/a
Bid/Contract Information: n/a
Reasons for rejecting alternatives: n/a
Future/Ongoing – n/a



H. Monitoring and Reporting Time Line:
Person responsible for evaluating this decision or action – Marivel Sedillo
Evaluation method and timeline: The number of students enrolled in practicum and CCMR rates
Next Report to Board: New course requests will be brought before the Board for approval annually.

I. Suggested Motion:
I move that the Hays CISD Board of Trustees approve the new courses for the 2025-2026 school year, as presented.


