VIl. NEW BUSINESS

E. SUPERINTENDENT’S REPORT - Dr. Delli

1 — GLC Survey Update Information

The staff survey has been completed, the format selected and it is anticipated that the survey will
be delivered to staff on Monday, May 3, 2010. Dr. Delli will update Board members with any
available additional information on this topic.

2 — Race to the Top Information

With the approach of another application deadline in June, 2010 for the Race to the Top funds,
Dr. Delli will update the Board on items that will require the Board President’s signature. If
there are no objections by the Board, President Bradley will sign the appropriate documents.

3 — Strategic Plan Update Information

A Strategic Planning Steering Committee Meeting to review the Vision Team’s Goals and
Action Steps is scheduled for Monday, May 3, 2010. Dr. Delli will provide the Board members
with an update of information from this Meeting.



