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Referendum Work Completed



5-Year Facility Plan
● Tentative 5-Year Facility Plan organized into maintenance category.



Financial Options
● Debt Certificates

○ Allows the district to borrow money up front and pay back over a period of time borrow between $2MM-4MM

○ Pro:

■ District receives all money up front to do facility improvements immediately; pay back over 10 year period

■ Maintain momentum-positive energy, excitement, fair and equitable

■ More students and staff would benefit

○ Con:

■ The district may lose flexibility to perform work/complete projects 

● Operations and Maintenance Fund
○ Current budget projects $350K-$400K per year 

○ Pro:

■ The district can change strategies as needed; annual budget

○ Con:

■ Some work would take several years to complete; not all would get completed

■ Lose momentum, not all students/staff would benefit 



Next Steps

● Update 10-Year Life Safety Survey 

● Survey West Oak Roof 

● Establish Teacher Focus Group: Template 

Classrooms/Needs 



Recommendation

● BOE approve $3MM Debt Certificates 
○ Allows us to maintain the positive momentum of the facility 

improvements and current teaching and learning resources.   

○ Complete outstanding projects immediately, allows for 

$50-$100k extra O&M money to do projects as needed


