
Superintendent Update- 
Strategic Planning 

February 23, 2022



Timeline
Sept 2020 Discussions and preparations for Strategic Planning 

April 2021 Began Strategic Planning work

June 2021 School Board Strategic Planning, Mission, Vision, and Core Values

July 2021 School Board approved Strategic Plan components and 3 year work plan

July-August 2021 Administration solidified first Action Plans

October 2021 Superintendent evaluation including goal from Strategic Plan

November 2021  First board update as per the superintendent evaluation timeline

February 2022 Second board update as per the superintendent evaluation timeline



Title



How Everything Fits Together...

Governance

District Vision Card

Elementary Action Cards 

Middle School Action 
Cards

High School Action Cards

Management

Department Executive 
Summaries

Superintendent 
Evaluation

Long Range District 
Model

3-Year Work Plan

Strategic Roadmap

Monitoring Reports

Operational Plan







How Everything Fits Together...

Strategic Plan    
(Road map)

District Vision Card

Elementary Action 
Cards

Middle School Action 
Cards

High School Action 
Cards

Operational Plan

Executive Summaries



Internal Components
Operational Plan

○ Strategic Anchors
■ Engaged Learners
■ Effective Operations
■ Communication and 

Collaboration

Executive Summaries
○ Each Director

■ Past 12 months
■ Next 90 days
■ Next 12-15 months

Elementary Action Cards
● Literacy
● Social Emotional Learning
● Student Engagement

Middle School Action Cards
● On Track Academically
● Student Engagement
● Clarity of Direction

High School Action Cards
● Relationships with Adults
● 9th Grade Success
● Student Engagement
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How Everything Fits Together...

Strategic Plan    
(Governing Road Map)

District Vision Card

Elementary Action 
Cards

Middle School Action 
Cards

High School Action 
Cards

Operational Plan
(Management How)

Executive Summaries





Kennedy, McAuliffe, Pinecrest Elementary Action Card Update

1. Literacy - Read Well by 3rd Grade and Achievement Gap
a. Curriculum alignment
b. Word study
c. Whole group instructional practices
d. Small group instructional practices

2. Social/Emotional Learning - Mental Health
a. Second Step Social/Emotional curriculum 
b. School-wide behavior expectations

3. Student Engagement
a. Districtwide walkthroughs using 5D+ Rubric



Hastings Middle School Action Card Update

1. Students academically on track–On Track to Graduation
a. Students earning passing grades in all their classes
b. Recovery Services for students behind
c. Revisiting & clarifying our pyramid of interventions

2. Student Engagement 
a. Districtwide walkthroughs using 5D+ Rubric

3. Clarity of communication/direction (Stakeholders, staff, HMS 
community)--Staff Satisfaction, Family Engagement

a. HMS Happenings newsletter to families
b. Staff Raider Wrap newsletter
c. Focus on most effective ways to communicate with students 

and families



Hastings High School Action Card Updates

1. 9th Grade Success - College-Career Ready - On Track to Graduation  and Achievement Gap
a. 9th Grade Success - reduced failure rates
b. Secondary Credit Recovery options
c. Raider Connect Time - flexibility for student agency

2. Advisory - Connecting Students and Adults - Mental Health and Student Participation in 
Activities/Athletics

a. Daily advisory time and activities
b. Students as role models and leaders
c. Activities Fair and promotion of all student organizations and sports

3. Student Engagement
a. Districtwide walkthroughs using 5D+ Rubric
b. AVID program implementation and training of staff members



Next Steps

1. Data collection
2. Action Card and goal reflections
3. Operational Plan reflections and adjustments
4. Vision Card reflections and adjustments
5. 2022-2023 goal establishment



Questions?


