ROBSTOWN INDEPENDENT SCHOOL DISTRICT
AGENDA ACTION SHEET

Date: August 29, 2023

Subject: Discuss and Consider Approval of Superintendent Goals
Administrator Responsible: Dr. Marc Puig

Position: Superintendent

A. Purpose of Agenda ltem:
|:| Information Only Action Needed

B. Authority for this Action:
DLocal Policy Law or Rule  RISD Superintendent Contract

C. Strategic Objective, Goal, or Need Addressed:
Strategic Priorities

D. Summary: Per the RISD Superintendent’s Contract, the Superintendent shall submit to the Board
each year, for the Board’s consideration and adoption, a preliminary list of goals for the district. The
goals submitted by the Superintendent to the Board shall be measurable and quantifiable. The
Board shall annually consider the Superintendent’s recommendation in developing and approving
the goals of the Superintendent (“District Goals”). The District Goals approved by the Board shall
always be reduced to writing and shall be among the criteria on which the Superintendent’s
performance is reviewed and evaluated. The Board agrees to work with and support the
Superintendent in achieving the District Goals.

E. Alternatives Considered:

F. Comments Received:

G. Administrative Recommendation: Approved District Goals as presented.

H. Fiscal Impact and Cost: Fiscal strategy is to adopt a budget aligned to District Goals.

. Monitoring and Reporting Timeline: 2023-2024 School Year



