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Introduction

The annual budget sets the plan for accomplishing the financial goals of the District.

The Board of Education may from time to time amend the budget by the same procedure as for the
budget’s original adoption. These requirements include:

e Post notice of budget hearing and availability of budget for public inspection prior to budget
hearing.

e Adopt budget at a public meeting held after the budget hearing.

e Post budget on the district website (if applicable).

e Submit approved budget electronically to ISBE within 30 days of adoption using the ISBE
Attachment Manager at: https://seci.isbe.net/attachmgr/default.aspx.



Revenue and Expenditures

Most transactions incurred by the District will either be a revenue or expenditure that will be recorded in the appropriate
account based on its purpose.

Definitions

Revenue

A transaction that represents the receipt of cash without creating a liability or canceling an asset.

Sources of Revenue

Property Taxes: Money received from within the District’s boundaries through the tax levy process

Other Revenue: Additional sources of revenues that are not classified as Property Taxes or from
state of federal sources

State Revenue: Receipts received from the State of Illinois that may be for specific purposes or
not.

Federal Revenue: Receipts received from the federal government that may be for specific
purposes or not.

Expenditures

A transaction that usually represents the payment of cash or the establishment of an obligation.

Types of Expenditures

Tax

Tax

Salaries: Gross salary for personal services rendered while on the payroll of the district.
Benefits: Fringe benefits paid by the district on behalf of the employee.

Purchased Services: Amounts paid for personal services rendered by personnel who are not
district employees, and other services that the district may purchase.

Supplies & Materials: Amount paid for material items of an expendable nature.
Capital Outlay: Amount paid for the acquisition of fixed assets or additions to fixed assets.
Other Objects: Amounts for goods and services not otherwise classified above.

Non-Capital Equipment: Items that would be classified as capital assets except that they cost less
than the capitalization threshold adopted by the school board but more than $500.

Termination Benefits: Limited solely to payments made to terminated or retiring employees as
compensation for unused sick or vacation days.

Levy

The amount of the District’s need for property taxes as certified by the Board of Education’s annual
levy resolution in December.

Extension

The process by which the County Clerk calculates the District’s tax rate

Debt Limit

As of June 30, 2024, the District’s long-term debt liability is $125,087,893 with an outstanding
bond principal of $96,079,037.

&



Crete-Monee School District 201-U

Revenues & Expenditures: All Funds

2024-25
Approved

Revenues
- Revenue

Budget

Revenue
Variance

Property Taxes & Local Revenue $ 66,776,605 $ 66,876,846 $ 100,241
Revenue from State Sources* $ 31,807,158 $ 32,179,707 $ 372,549
Revenue from Federal Sources $ 7,142,929 $ 8,727,453 $ 1,584,524

Total Revenue for All Funds  $ 105,726,692 $ 107,784,006 $ 2,057,314

2024-25
Approved

Expenditures

Expenditure
Budget

2024-25
Amended
Expenditure
Budget

Expenditure
Variance

Salaries $ 52,024,960 % 51,690,467 $ (334,493)
Benefits $ 10,962,236 % 10,734,759 % (227,477)
Purchased Services $ 20,263,880 § 21,460,164 S 1,196,284
Supplies & Materials $ 6,107,184 ¢ 5,718,410 § (388,774)
Capital Outlay $ 17,628,970  § 14,735,972 % (2,892,998)
Other Objects (includes $11.9 million debt : 16.827.61 ¢ i I 1053806
service payment) 927,515 7150,4 1052,
Non-Capital Equipment $ 1,134,329 $ 3,127,952 $ 1,993,623
Termination Benefits $ 19,462 $ - $ (19,462)
Total Expenditures for All Funds  $ 124,968,636 125,348,145 $ 379,509
Surplu s/ (Deficit) for All Funds $ _(19.241.944) $ (17.564.139) $ 1.677.805
Other Financing Sources/(Uses)
Other Financing Sources $ - $ 69,145,121 S 69,145,121
Other Financing Uses $ (14,189) $ (40,246,616) % (40,232,427)
Total Other Financing Sources/(Uses) $ (14,189) $ 28,898,505 $ 28,912,694
Total: Surplus/Deficit for All Funds $ (19,256,133) $ 11,334,366 $ 30,590,499




Crete-Monee School District 201-U

Revenues & Expenditures: Operating Funds

Revenues

Property Taxes & Local Revenue
Revenue from State Sources
Revenue from Federal Sources

Total Revenue for All Funds

2024-25
Approved Revenue
Revenue Variance
Budget
$ 54,551,625  $ 53,205,490 $ (1,346,135)
$ 31,757,159  $ 32,129,707 $ 372,548
$ 7,142,929 $ 8,727,453 $ 1,584,524
$ 93,451,713 $ 94,062,650 $ 610,937

2024-25 2024-25
. Approved Amended Expenditure
Expenditures pp_ : P .
Expenditure Expenditure Variance
Budget Budget
Salaries $ 52,024,960 % 51,690,467 $ (334,493)
Benefits $ 10,962,236 $ 8,245,694 $ (2,716,542)
Purchased Services $ 19,006,325 $ 20,575,824 $ 1,569,499
Supplies & Materials $ 5,978,353 $ 5,700,329 $ (278,024)
Capital Outlay $ 122,018 $ 377,928  $ 255,910
Other Objects (includes $11.9 million debt ¢ 184.56 ¢ 800.88 g 1% 290
service payment) 5,164,569 5,099,669 715,3
Non-Capital Equipment $ 709,263 § 1,493,918 ¢ 784,655
Termination Benefits $ 19,462 $ - $ (19,462)
Total Expenditures for All Funds  $ 94,007,186  $ 93,984,049 $ (23,137)
Surplu s/ (Deficit) for All Funds $ (555473) $ 78,601 3 634.074
Other Financing Sources/(Uses)
Other Financing Sources $ - $ 34,614,487 $ 34,614,487
Other Financing Uses $ (14,189) $ (40,021,616) $ (40,007,427)
Total Other Financing Sources/(Uses) $ (14,189) $ (5,407,129) $ (5,392,940)
Total: Surplus/Deficit for All Funds $ (669,662) $ (5,328,528) $ (4,758,866)




Educational | Operations and Maintenance | Debt Service | Transportation | IMRF | Capital Projects | Working Cash | Tort| Fire Prevention and Safety

For the Period Ending May 31, 2025
Month-End Fund Balances
June July August October November December January February March April May June
» $90
c
S
E
$80 e - -
| $79,704,788" = = PR $80,649,311 Sso
y B PR Soo
L d
875,922,059/~ ( <« §75,382,463 ~ ~ - $68,027,248
$70 ©$70,749,702 o
$65,531,999 $60,808,802' ~~  $63,125,280 $63,006,359
- -~
$62,484,318 $62,484,318 $62,484,318 ~_ $62,484,318 $62,484,318 ~$62,484,318 $62,484,318 $62, 484 318 $62,484,318 $62,484,318 $62,484,318 $62,484,318
==__
$60 |$56 692,881 B e / $57.770.698
$60,189,75 $53 545,860 $58,902,960 $59,439,606 $55,859,149 )
$50,957,971 56,692,881
$48,190,107 PG TG $54 923 061 S ’$, -
550 687, RN $49,065,950
o v i
il P ’
$47,772,231 ~Oee_ o
$40 $43,820437 =~
$40,999,159
$31,242,159 $31,242,159 $31,242,159 $31,242,159 $31,242,159 $31,242,159 $31,242,159 $31,242,159 $31,242,159 $31,242,159 $31,242,159 $31,242,159
(=] ] o o ] ] o o o O O Q
$30 =
$20
$10
s B [ T | II[]DII..' S -
($10)
(520 - = - = m— = - - = =
10 Educational 20 Operations & 30 Debt Services 40 Transportation 50 Municipal 60 Capital Projects 70 Working Cash 90 Fire Prevention & Safety
Maintenance Retirement/Social Security
m 2024-06 m 2024-07 mm 2024-08 /=32024-09 —32024-10 =22024-11
mm 2024-12 i 2025-01 mmm 2025-02 mmm 2025-03 mmm 2025-04 mmm 2025-05
mmm 2025-06 =0= Prior Year =0= Current Year / Projected =0=6 Month Cash on Hand o025 % - of Expenses
Powered By:

FORECASTS

© Forecast5 Analytics, Inc. All Rights Reserved



Educational | Operations and

Maintenance | Transportation | IMRF | Working Cash | Tort

For the Period Ending May 31, 2025

Month-End Fund Balances
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2024-25 Department of Business Goals

Provide our students with equitable, safe, and well-maintained facilities
Prioritize our financial resources to meet our short and long-term goals

Complete the Fiscal Year 2024 Audit by October 15, 2024

According to the lllinois School Code, School Districts are required to submit their annual
audit for the previous fiscal year by October 15th. However, School Districts may request a
60-day extension to December 15th. The request needs to come from the auditing firm.

The primary goal of the Department of Business & Operations is to complete the fiscal
year 2024 audit by October 15, 2024. This will allow time for the audit to be presented to
the Board of Education for its approval and submitted to the Illinois State Board of
Education in a timely manner.

Finalize Skyward Qmlativ Policies/Procedures and Training Manual

We have begun staff training, and will build upon those documents to create a
more robust training manual for all staff.

Finalize Formal Department Policies/Procedures Manual

The Department of Business & Operations will document policies and procedures
in a consolidated user manual for all disciplines.  Policies & Procedures will be
reviewed and updated regularly.

Facility Planning and Capital Projects

The Department of Business & Operations continues to oversee the completion of the Short-
Term Facility Plan (2021-2024) that addresses outstanding life-safety projects and the
beginning of the Short-Term Facility Plan (2024-2026) that address future capital projects.
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