To: Board of Education
From: Margo Empen, Superintendent

Subject: Information Items — January 14, 2026

INFORMATION PROVIDED BY ADMINISTRATION & SUPT.

e Administrators Reports
1. Deficit Reduction Plan
2. Business Report
3. Technology Update
4. Senior Incentive Information
5. SIP Updates

e Other Committee Reports

Administrative Reports — Information will be provided by Mrs. Empen and Mr. Campbell on
the deficit reduction plan. Mr. Campbell will share his Business Report. Mr. Manley will share a
technology update. Mr. Tate will share information on a senior incentive the high school is
proposing. Mr. Stansford and the building administrators will share updates on the building
school improvement plans (SIP) year-to-date.

Other Committee Reports — Board members that have attended committee meetings have a
chance to share reports from those meetings.



