
ffiYt:#:bw' Board of Trustees
Agenda ltem

Date of Eoard Meeting: Noretrher l6 . 102 I

Subject; Approve iFactory (lntcractive Factory Inc.) 1o providc a Website redesi-rn solution tltlt integrates u ith

\['CJC's Omni Contcnt Management Sl,stem (CMS) as an institutional solution li-rr the redesisn ol the ['t-rllege's
rvetrsite.

Recommendation: Appror,e iFactory'(lnteractire Fact(rr)'lnc.) to provide a S'ebsite redesign solution that

integrates rvith WCJC's Onrni ClvlS as an institntional solution fbrthe redesrgn of the Collcgc's uehsite

Background and Rationale:
Thc Purchasing Dep:lnment r.r'orkinguith the \\'ebsite Redesign I'ask Force ('oirrnrrttee (corlprised ol'll
adrninistrators, facult.y. and statTmcmbers) solicited public oflerings t'or a \i'ebsite Redesign thal intcgratcs r"itlt
WCJC's Omni CMS as an institutional solutitrn fnr the redcsien of the College's rveb'ite The College received

rcsponses fiom iFactorl'of Massachusetts, Northrvoods of \\'isconsin, Bcacon trl-North Carolrna. and Kapeesh of
'l'exas. Afler revicru ol'the proposals and presenlations hy each venrlor, the task tirce ct tttnrittee t:
rccl''rnntending il;actory (lnteractive Factory Inc.) as the best overallt'aluc to thc- collcgc tbr thc \\'e'bsrtr'

Rc'desis.n.

Goals crl'tlre prolecl are artached. along rvith a surnnr0n,r'rIc,,rsl. 'Ihe riebsite redesign rrill cost S18i. 100.00.

Cost and Budgetary Support: 51 37.1QQ.0t)

CRRSA.'\ (irartt Frrrrils: Sq,l.55il rX)

\\ ('J(' \tlS Funtl: 591.:50 {)0

Strategic Priority Alignment: r' Student Success r' Contmunity lmpact
/ Resource Optim zation / lnstttutional Excellence

Resource Person(s):

[:ric l.i. \\'cbrnastcr. Chair ol'the \\'ebsitc Rcrlcsigir '[nsk Frrrcc (-otrtrnitlee

Tina Carter, f)irector of i\tarketing. Cotnntttnicatit ns. and ,\J\ ancr.-tncnl

Philip \\'uthrich. I)irt-ctor ol'

Signatu res

Originator

binet-Level Supervisor

President's Approval:

President
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Wharton County Junior College
911 Boling Highway . Wharton, Texas 77488 ' (979 532'4560

GOALS OF THE WCJC WEBSITE REDESIGN

Develop stronger, unified, and consistent WCJC branding across all departments,
divisions, and aspects of the website.

Develop more user-friendly, more student-oriented, and more clearly organized
site navigation for students to register for classes and find information about
academics and student services.

Improve and optimize user experience for students.

Analysis of the current WCJC website performance.

Development of a longterm web strategy that supports student enrollment and

website improvements combined with search engine optimization strategies.

Develop a website that is compatible with mobile devices and can be easily

integrated with social engagement and sharing tools (Facebook, Twitter, video,
etc.).

Improve content quality, styles, and organization.

Refresh visual design, including graphic images and video clips.

Perform usability testing to ensure website design and information architecture
meet needs of WCJC primary audiences.

Develop and incorporate accessibility standards forcompliance with ADA and

WCAG 2.1, Section 508 and 504.

Improve the workflow and approval process in the Content Management System.

Improve the effectiveness and efficiency of the web content maintenance and

administration.
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Wharton, County Junior College
911 Boling Highway . Wharton, Texas 77488 ' (979) 532-4560

WCJC WEBSITE REDESIGN PROJECT

Summary of Cost

DISCOVERY THROUGH IMPLEMENTATION
(iFactory)

Discovery
o Kickoff
. StrategyQuestionnaire
o Documentation & Analytics Review
. Up to 2 User Surveys
. Up to 2 Focus Groups
o Up to 4 Stakeholderlnterviews
o Content Inventory
. Strategy Report

$ 14.300.00

IA (Information Architecture) + UX (User Experience)
. Up to 4 User Personas

o Content planner
o Sitemap, two rounds
. Up to 2 custom wireframes
o BPS (Best Practice Suite) Wireframe configuration for

7 screens

r Testing for 2 user groups
o FunctionalSpecifications

$44,200.00

Visual Design
o Art Direction, one round
o Design Strategy, one round
o Home page Look & Feel
o One custom keyscreen design
o BPS (Best Practice Suite) designs for 7 pages

o Responsive designs
o Design documentation

$39.600.00

#



Front End Development
o Frontend development of all page templates
o Browser / accessibility testing
. QA (Quality Assurance) / bug fixing
. Handoff to Modern Campus for implementation

s54,000.00

CMS (Content Management System) implementation
o Creation of editing experience
o Setup and configuration of repeatable page layouts
o Content migration
o Quality assurance and delivery
o Training

$35,000.00

Total: $187,100.00


