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Purpose

Provide an overview of the purpose, roles, responsibilities, and intended outcomes of
the committee.

Priority 3: Community - Grow meaningful engagement and partnerships with parents, staff, and community members in
support of our shared vision for each and every learner.

Priority 4: Fiscal Management - Maximize student experiences through transparent, strategic, and sustainable fiscal
management. 2




Committee Purpose & Intended OQutcomes ’

e Review: Examine demographic, growth trends, facility assessment, long-range
planning, and financial data.

o Evaluate: Analyze gathered data and insights from facility tours.

e (Collabhorate: Develop fiscally responsible recommendations to address district needs.
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Roles & Responsibilities

e Belton ISD Bond Committee: Balance student needs with taxpayer interests, attend meetings,
and provide consensus-based recommendations.

e Administrative Support: Provide information and answers to address committee questions and
concerns.

e Superintendent: Work with the committee to refine recommendations and ensure project
feasibility before Board review.

e Board of Trustees: Nominate committee members, monitor progress, review final proposals, and
authorize any bond elections.
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Proposition Scope & Statutory Boundaries ’

To maintain focus on the core facility priorities outlined in this charter and ensure full
alignment with state statute, the committee’s scope of study and final recommendations
are strictly restricted to a single General-Purpose Bond Measure (Proposition A).




Meeting Timeline

Committee members are expected to attend the following planned meetings. Administration
will provide agendas and resources, and there will be opportunities for broader community
input throughout the process.

Meeting #1: Thursday, September 17 | 5:30 — 8:00 p.m.

Meeting #2: Thursday, October 1] 5:30 — 8:00 p.m.

Meeting #3: Saturday, October 17 | 8:00 a.m. — 12:00 p.m. (Facility Tours)
Meeting #4: Wednesday, October 28 | 5:30 — 8:00 p.m.

Meeting #5: Thursday, November 19 | 5:30 — 8:00 p.m.

Meeting #6: Thursday, December 3 | 5:30 — 8:00 p.m.







