MEMORANDUM

TO: Board of Education

FROM: Taw Lindsey
Superintendent of Schools

RE: ACTION ITEM

Date: February 18, 2025

Statas: Seeking Board approval to purchase a Genetec server to support the
District’s video surveillance system from Advanced Communications in
the amount of $27,032.06. The funding source will be the 501

construction account.
Option 1: The Board may choose to approve the above action item as listed,

Option 2: The Board may choose to rot approve the above action item as listed.

Recommendation:  The Superintendent recommends the Board to approve the above
action item as listed.

Issue Summary:

During the December 2024 board meeting, the Board approved migrating the District’s
video surveillance system to Genetec through Convergent Technologies. This migration
has started, with TechOp’s assistance. It has been determined that a new server needs to
be installed in order to complete the migration. This new video management system will
allow the District to use multiple brands of cameras, will link all buildings (including the
new facilities building) into one system, and is easier to use for reviewing footage, thus
allowing us to respond to security and safety issues in a more efficient manner.
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ADVANCED 4988 Shoreline Drive

- _ Ketchikan, Alaska 99901
A CONMUNICATIONS 907-225-8877
b fax 907~225~8713

CONTRACTOR'S ESTIMATE

QTY ITEM PRICE AMOUNT

1 Genetec SV-2040E-R12-72T-12-410 27,032.06 27,032,006

Streamvault™ 2040F Series - 2U 12- -

Bay Appliance

72TB Raw RAID 5 l1lx Xeon Silver

4410Y 32GB RAM 2x

480GB M.2 88D 6x 12TB 3,5"

Enterprise HDDs 2x

Server Standard

5YR NBD KYHD Warranty

5
5
3
3
5
5
5
1GbE RJ45 2x 1100W PSU Windows 8 -
8
$
5
5
$
$
$
$

TOTAL, MATERTIALS

1
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27,032,086

Labor Hours 120,00

r
r

Travel Time 80.00 8 -

r

TOTAL FOR ABOVE WORK: 5 27,032,06

This estimate is for work at the feollowing location:
AISD District

The above estimate is effective for one month unless extended in writing
by estimator. Estimate does not include any applicable sales tax.

Dates: 1/20/2025

CONTRACTOR: _Kirk D. Deal

By:

WARRANTY STATEMENT
ADVANCED COMMUNICATIONS GUARANTEES THIS PRODUCT AGAINST DEFECTIVE PARTS AND
WORKMANSHIP FOR TWELVE (1Z) MCNTHS FROM THE DATE CF PURCHASE. IF ANY DEFECT
APPEARS DURING THE WARRANTY PERICD CALL ADVANCED COMMUNICATIONS AT 907-225-8877.
THE UNIT WILL BE REPAIRED. ADVANCED COMMUNICATIONS ASSUMES NO LIABILITY
FOR CONSEQUENTIAL OF INDIRECT DAMAGE AND ACCEPRPTS NO RESPCONSIBILITY FOR
REPAIRING DAMAGE TC THE PRODUCT CAUSED BY MISUSE, CARELESS HANDLING, OR WHERE
REPAIRS HAVE BEEN MADE BY OTHERS, NO OTHER GUARANTEE, WRITTEN OR VERBAL
IS AUTHORIZED BY OF ON BEHALF QOF ADVANCED COMMUNICATIONS, KETCHIKAN, ALASKA,




Regular Meeting of the Board of Education

Tuesday, December 10, 2024 4:00
High School Commons, 4th Ave & Lower Milton St , Metlakatla, Alaska 99926

.1, Roll Call/Quorum Established:

Verbal rcll call is taksn and a querum is
established with 3 or more board members
present:

Darcy Booth, Lucione Leisholmn, Colleen
Brendible, Gatgyeda Haayk Frankl Wllllams
:f_l 2. Excused Absence : :

3. APPROVAL OF AGENDA
This item is allowed under Robert's Rules of
Order as parliamentary procedure to allow for
items to be added which have come up gince the
preparatlon of the agenda

4.3, Hearing of indi?i&uaié“énd-br-Gfbﬁﬁé'dh agéhdé.
1tems

5.1. Shannon Hudson, Elementary School
_Pr1n01pal/Currlculum Dlrector

5.5:'M. Taw'Liﬁdsey;'éﬁperihtéhdent

""_CONSENT Al 'NDA B

6. 1 Ashley Scott Dlrector of Bu51ness & FLnance R
Repo;t




6.3, LOR BM

. ACTION ITEMS - The “Action Items” portlon of the_”

genda is used for. personnel and other issues. o

‘tHat have been dlscussed in prevrous meetlngs and R

.are now ready for Board of Education Adtion. - -

[i.e., pollcy readlngs, budget hearlngs call]fbrﬂ.-

_b:l.ds,r etc 1° : : fﬂ*

7.1. 1lst readlng BP 5131 6( ) Alcohol and Other

Drugs
“2nd’ Readlng AISD Llce Gurdellnesn';Q;aﬁ%

q?:é; Student Act1v1ty Fund Transfers

t“tute rate update B

7.5, Internal Transfer nRafael Sanchez Torres to
ustodian =

7.6.a. FY25 NYO (Native Youth Olympics) Coaches
7 -Matthew Bergtold & Emlly Bergtold

2 ,51te v131t : R . & BRI
7.8. Seeklng Board approval to enter lnto a contract
with Convergint Technologies to migrate the
existing district video system to Gentec Video in
the amount of $45,000. The funding source will be
the 501 constructlon account.
¢ 'nd'Conference 1n"Spokane, WA

8. HEARING OF INDIVIDUALS AN'D/OR GROUPS o

'78515H'ar1ng of Inleld"ls and AL
“Agenda: Items ; ot L
ITEMS OF INFORMATION AND DISCUSSION




Taw Lindsey <tlindsey@aisdk12.org>

Change order
2 messages

kirk@advcom.com <kirk@advcom.com> Mon, Jan 20, 2025 at 2:36 PM
To: Taw Lindsey <tlindsey@aisdk12.org>

Taw,

| can get the cameras replaced for the same cost as the original ones | quoted Dave at First city. The only extra is the new server we need to get this all wrapped up the

retail cost on it is 37K. | got it down to 27K for you guys. This will be the new brain for the whole district. Would you like me to send it through first city on the admin building
or separately to you guys? | know they are working on one of the NAS Drives ES for the system now. This will replace them all.

Thanks

Kirk Deal

Advanced Communications
4988 Shoreline Drive
Ketchikan, Alaska, 99901

(907)225-8877

@ Genetec by SecureWatch24 Streamvault 2040E.html
36K

Mon, Jan 20, 2025 at 3:06 PM

Taw Lindsey <tlindsey@aisdk12.org>
To: kirk@advcom.com

Hi Kirk,
Let's keep the projects separate. Go ahead and send the quote to me for the server. We'll be funding it out of a different account than the Dawson project.
Thanks,

Taw

[Quoted text hidden]

Taw Lindsey

Superintendent of Schools
Annette Island School District
PO Box 7

Metlakatla, AK 99926
907-886-6332, ext. 2261
907-886-5130, fax
tlindsey@aisdk12.org

PLEASE NOTE: This communication, including any attachment, contains information that may be confidential or privileged, and is intended solely for the entity or individual to whom it is addressed and contents may be subjeet
to terms of the federal Family Educational Rights and Privacy Act (FERPA). If you are not the intended recipient, you should delete this message and are hereby notified that any disclosure, copying, or distribution of this

message is strictly prohibited.
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PHOTO : VIDEOD : AUDIO

The Professional's Source Since 1973

420 9th Ave. at 34th St. in New York City
www.bhphotovideo.com

Sales: 212.444.6615

Customer Service: 212.239.7765

Include for printing:

v/ Barcode
GE40QE28724

Genetec by SecureWatch24 Streamvault 2040E Series 2U 28-
Bay Appliance with 72TB Storage (18 x 4TB)

BH #GE40E28724 « MFR #SV-2040E-R28-72T-4-416

».Genetec by SecureWatch24

Authorized Dealer

».Genetec by SecureWatch24 Streamvault 2040E Series 2U 28-Bay Appliance with 72TB Storage (18
x 4TB)

®

Special Order

$37,100.00

00




