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Staffing Needs
- There were some paraprofessional vacancies that needed to be filled over the summer
and we are excited to have filled those positions with qualified candidates.
- Behavior Change Team
- The Behavior Change Team, composed of Waterloo and Perandoe staff, have been able
to hit the ground running, meeting with teachers and sharing behavioral strategies with
teams before the school year even begins.
- EC/PK
- EC/PK are starting on 8/19/2026 which allows the PK staff to fully support the
kindergarten and 1st grade students in their transition to school.
- Staff Development
- New special education teachers have attended Perandoe’s New Teacher Inservice to
help with case management and documentation responsibilities.
- Transportation
- The special education team and Robinson Transportation have worked diligently to
attend to busing needs for all students in the district, but especially those with specific
transportation needs. Teams from both met to discuss behavior strategies,

confidentiality, and when medical information will be shared.
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