Harleton ISD
Regular Meeting: June 23, 2026

Members Present: Harvey Fox
Pat Mc Gill
Brian Fitzgerald
Tim Skaggs
Jacob Muehlstein

Members Absent: Ben Wilson
The meeting was called to order at 4:04 PM with a roll call of members.
Pledge was led by Jacob Muehlstein and invocation was offered by Jay Ratcliff.

Open Forum was not held.

The consent agenda was approved by general consent which consisted of:
e May 19, 2026 Board Minutes
e Obligations and Vouchers
e Financial Statement

Discussion Items:
e Discuss EIC (Local) Policy

Motion by Pat Mc Gill and second by Brian Fitzgerald to approve appointing Chance Ebarb, a community member for
vacancy on the Harleton ISD School Board, Place 4. Voting for: Harvey Fox, Jacob Muehlstein and Tim Skaggs. Voting
against: None. Motion carried.

Motion by Brian Fitzgerald and second by Harvey Fox to Reorganize the board and elect Pat Mc Mc Gill as Vice President.
Voting for: Jacob Muehlstein, Tim Skaggs and Chance Ebarb. Voting against: None. Motion carried.

Motion by Tim Skaggs and second by Pat Mc Gill to approve Worker’s Compensation Plan Year 2026-2027 Renewal
Addendum. Voting for: Harvey Fox, Jacob Muehlestein, Chance Ebarb and Brian Fitzgerald. Voting against: None.
Motion carried.

Motion by Pat Mc Gill and second by Tim Skaggs to approve the Painting Quote from Zana Shaver as presented. Voting
for: Harvey Fox, Chance Ebarb, Jacob Muelstein and Brian Fitzgerald. Voting against: None. Motion carried.

Motion by Brian Fitzgerald and second by Tim Skaggs to approve Holloway Carpet Flooring Quote as presented. Voting
for: Harvey Fox, Chance Ebarb, Pat Mc Gill and Jacob Muehlstein. Voting against: None. Motion carried.

Motion by Pat Mc Gill and second by Brian Fitzgerald to approve Patterson Quote for a District Truck as presented.
Voting for: Tim Skaggs, Chance Ebarb, Jacob Muehlstein and Harvey Fox. Voting against: None. Motion carried.

Motion by Brian Fitzgerald and second by Tim Skaggs to approve LMH Quote for adding on to AG Shop as presented.
Voting for: Harvey Fox, Chance Ebarb, Jacob Muehlstein and Pat Mc Gill. Voting against: None. Motion carried.



Motion by Brian Fitzgerald and second by Pat Mc Gill to approve Agreement to Provide Services with J. Gavin Dickson as
presented. Voting for: Tim Skaggs, Harvey Fox, Jacob Muehlstein and Chance Ebarb. Voting against: None. Motion
carried.

Motion by Tim Skaggs and second by Brian Fitzgerald to approve Administrator Salaries for 2026-2027 as presented.
Voting for: Harvey Fox, Chance Ebarb, Pat Mc Gill and Jacob Muehlstein. Voting against: None. Motion carried.

Motion by Harvey Fox and second by Pat Mc Gill to approve EIC (LOCAL) Policy. Voting for: Harvey Fox. Voting against:
Pat Mc Gill, Brian Fitzgerald, Tim Skaggs, Chance Ebarb and Jacob Muehlstein. Motion failed.

Closed Session was not held.

Superintendent Report
e Resignations/New Hires
e 2026-2027 Insurance Prices
o No Board Meeting in July
e Update 127
e Project Updates
e Team of 8 Training

Motion by Tim Skaggs and second by Pat Mc Gill to adjourn meeting at 5:21 PM. Voting for: Harvey Fox, Jacob
Muehlstein, Chance Ebarb and Brian Fitzgerald. Voting against: None. Motion carried.

Jacob Muehlstein, President Harvey Fox, Secretary



