HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: August 24, 2026

Agenda Item: K.2

Board Goal: N/A

Subject: Update on District Bond, Construction, and Renovation Projects

Administrator Responsible/Position: Max Cleaver, Chief Operations Officer
Nathan Wensowitch, Exec Dir of Facilities, Construction, and Bond Programs

A.  Purpose of Agenda Item:
[ ] Action needed X Information only [] Receive input

B.  Authority for This Action:
X Local Policy
CV - Facilities Construction L] Law or Rule L1 NiA
C.  Summary:
DX Previous board action relating to this item — Updates are provided at each Board meeting.
X Future action anticipated — As needed
X] Background information - The Board needs to monitor the progress of the bond projects and other construction
projects to ensure the contract with the community is fulfilled.

D. Comments Received:
X] Cabinet [ | DLT [ ] FBOC [] Teacher Org. Reps. [ | Other

E.  Suggested Motion
No action needed. This item is presented as information only.



