HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: August 24, 2026
Agenda Item: J.4d
Board Goal: Safety and Security

Subject: Consideration and possible approval of the Annual Service Fee for Two-Way Radio usage — Lower
Colorado River Authority

Administrator Responsible/Position: Jeri Skrocki, Chief Safety & Security Officer

A. Purpose of Agenda Item:

X] Action needed [ ] Information only (] Receive input
B. Authority for This Action:
X Local Policy: X Law or Rule: [ ] NA
CH - Purchasing & Acquisition Texas Education Code 37.1083

C. Goal or Need Addressed: Provide safe facilities

D. Summary:
DX Previous board action relating to this item: The Board approved an Interlocal Agreement (ILA) with LCRA in
2024 for Radio Service and Equipment and the previous interlocal agreement (ILA) in 2005.
X] Future action anticipated: Continued two-way radio services
X] Background information: Texas Education Code 37.1083 addresses the requirement for law enforcement and
the school district to have communications operability for critical incidents. Hays CISD and local emergency first
responder agencies contract with LCRA for two-way radio service through the District.

E. Comments Received:
X] Cabinet [] DLT [ ] FBOC [] Teacher Org. Reps. [ ] Other:

F. Administrative Recommendation: Administration recommends approval of the purchase of continued two-ray radio
services.

G. Fiscal Impact and Cost: $112,000
X] Budget [ ] Bond [] Grant/Special Funds:

[] Budget Amendment Needed

Prior Year Spending for this item/service:

Bid / Contract Information: Interlocal Agreement with Lower Colorado River Authority (LCRA)
Future/Ongoing: This service will be on-going throughout the district.

H. Monitoring and Reporting Time Line:
Person responsible for evaluating this decision or action: Jeri Skrocki

l.  Suggested Motion:
I move that the Hays CISD Board of Trustees approve the annual service fee for two-way radio service from the
Lower Colorado River Authority for an amount not to exceed $112,000, as presented.



