
HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: August 24, 2026

Agenda Item: J.4a

Board Goal: Safety and Security

Subject:  Consideration and possible approval of the purchase of Pre-printed Hays CISD Student Identification 
Cards for the 2026-2027 School Year – Secured Mobility

Administrator Responsible/Position: Jeri Skrocki, Chief Safety & Security Officer

A. Purpose of Agenda Item:
  Action needed   Information only   Receive input

B. Authority for This Action:
  Local Policy: 
CH – Purchasing & Acquisition

  Law or Rule:   N/A

C. Goal or Need Addressed: Provide safe facilities

D. Summary: 
  Previous board action relating to this item: N/A – Cost was below the CH-required threshold for Board 
approval

  Future action anticipated: Annual purchase is anticipated
  Background information: Safety & Security has Student IDs pre-printed prior to the start of the school year to 
relieve some of the burden off the campuses.  

E. Comments Received:
  Cabinet   DLT   FBOC  Teacher Org. Reps.  Other: 

F. Administrative Recommendation: Administration recommends approval of the purchase of continued two-ray radio 
services.

G. Fiscal Impact and Cost: $100,354.40
  Budget               Bond                  Grant/Special Funds: 
  Budget Amendment Needed

Prior Year Spending for this item/service: 
Bid / Contract Information: TIPS-USA 250106-3076
Future/Ongoing: This will be a continued practice each school year.

H. Monitoring and Reporting Time Line:  
Person responsible for evaluating this decision or action: Jeri Skrocki

I. Suggested Motion:
I move that the Hays CISD Board of Trustees approve the purchase of pre-printed student identification cards for the 
2026-2027 school year from Secured Mobility for an amount not to exceed $100,354.40, as presented.


