January 2026 Benchmarks: -
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50% of staff demonstrate consistent use through planning documents,
observations, and collaborative data reviews in PLCs using the district
resource.

Create a framework (structure, item types, materials).
Establish a calendar for assessments (BOY, MOY, EQY).

Review feedback and adjust the program as needed. Continue to support
workshops and conduct quarterly feedback survey.

Schools host family Engagement Events. Increase participation by 3 -5%.

Quarter 2 survey and site inspections.


Presenter
Presentation Notes
Board Goals Update for Quarter 2:
Gen:
1. Classroom walkthrough data shows that 73.7% of teachers instruction alings to using essential standards and collaborative teams walkthrough data shows that 37% of teachers discussed common formative assessments during PLCs.

2.  Progress: Building and refining practice benchmarks in MasteryConnect.

     Feedback: Will be consulting with teachers for input and revisions.

    Pilot Program: Trialing select assessments in specific grades/subjects for the 26/27 school year.

Laura:
3. 

4.21 events have already been posted for Nov. through Jan. and although that is less than last year, schools haven't had time to upload the information at this time.  You will report on final numbers for 2025-2026 next year.
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