ALEDO ISD BOARD MEI%TING TEMPLATE

MEETING DATE: August 16, 2021

AGENDA ITEM: Consider Approval of Bank Depository Contract

PRESENTER: Earl Husfeld, Chief Financial Officer

BACKGROUND INFORMATION:

The Texas Education Code (TEC), Chapter 45, Subchapter G requires each
school district to renew its depository contract every two years, with three (3)
additional two-year extensions available if mutually agreed.

As discussed during the July 19, 2021 board meeting, in July 2013 the District
selected First Financial Bank, N.A. (First Financial Bank) as our depository bank
through the request for proposal (RFP) process.

The District subsequently elected to extend the depository contract with First
Financial Bank for each of the three (3) additional two-year extensions provided.
Having extended the District’s current depository contract the maximum number
of terms allowed by statute, on July 22, 2021 the District issued an RFP for bank
depository services using the required depository contract forms provided by the
Texas Education Agency.

As required by the TEC, banks located within the boundaries of the District were
mailed a copy of the Request for Proposal Notice for Depository Services and
Proposal Form for Depository Services.

The depository proposal forms were mailed to a total of six (6) banks. One (1) bank
located within the District informed us not to mail the proposal forms to them.
Proposals were received by the 2:00 PM deadline on August 6, 2021 from the four
(4) banks listed on the attached Bank Depository Bid Analysis Form (Analysis
Form). Also listed on the Analysis Form are the six (6) published criteria used to
evaluate the proposals received.

As reflected on the Analysis Form by the total points awarded, the responses
received from First Financial Bank and First Bank were the most competitive.

In summary, after thorough analysis and evaluation of the proposals received, we
have concluded the proposal submitted by First Financial Bank, N.A. to be the
most advantageous to the Aledo Independent School District.

FISCAL INFORMATION:
None, fees are waived.



ALEDO ISD BOARD MEETING TEMPLATE

ATTACHMENTS:

Bank Depository Bid Analysis Form and Depository Contract for Funds of Independent

School Districts under the Texas Education Code, Chapter 45, Subchapter G, School
District Depositories

ADMINISTRATIVE RECOMMENDATION:
The Administration recommends the Board of Trustees award the depository contract for

the two-year term of September 1, 2021 through August 31, 2023 to First Financial Bank,
N.A.



ALEDO ISD

BANK DEPOSITORY BID ANALYSIS FORM

TERM BEGINNING SEPTEMBER 1, 2021

FIRST FINANCIAL FIRST FINANCIAL FIRST BANK FIRST BANK FIRST BANK - TEXAS FIRST BANK - TEXAS PLAINS CAPITAL PLAINS CAPITAL
CRITERIA PROPOSAL POINTS AWARDED PROPOSAL POINTS AWARDED PROPOSAL POINTS AWARDED PROPOSAL POINTS AWARDED
12 MONTH WAIVER ON NET ACCOUNT
ANALYSIS FEES ONLY - ALL OTHER FEES
COST OF SERVICES (35 PTS) NONE 35 NONE 35 FEES IF MIN BAL OF $2,500 NOT MET 25 APPLY 5
ABILITY TO PROVIDE NECESSARY SERVICES (20 PTS) CURRENT DEPOSITORY 20 REQUESTED SERVICES ADDRESSED 20 REQUESTED SERVICES ADDRESSED 20 REQUESTED SERVICES ADDRESSED 20
.10% - 2.00% FOR INT BEARING ACCT
(BASED ON 85% OF AVG 91 DAY T-BILL 0.275% INT ACCT, 0.375% TIME
INTEREST RATES OFFERED (15 PTS) RATE) 10 DEPOSIT 15 .15% -.20% ASSUMING $100K BALANCE 8 .10 FORICS (INSURED CASH SWEEP) 8
BANK OWNED SECURITIES - 3:00 PM FEDERAL HOME LOAN BANK OF FEDERAL HOME LOAN BANK LETTER OF
COLLATERALIZATION POLICY & TYPE OF THIRD PARTY DEADLINE FOR SAME DAY COLLATERAL DALLAS - 2 DAYS NOTICE IF IN EXCESS CREDIT - NOTICE BY 4:00 PM IF DEPOSIT INSURED CASH SWEEP (ICS) - BY 2:00
HOLDING COLLATERAL (10 PTS) ASSIGNMENT 10 OF EXISTING 5 IN EXCESS 10 PM SAME DAY 10
AUTOMATED SERVICES OFFERED (10 PTS) OFFERS ONLINE BANKING OPTIONS 10 OFFERS ONLINE BANKING OPTIONS 10 OFFERS ONLINE BANKING OPTIONS 10 OFFERS ONLINE BANKING OPTIONS 10
COMPANY BANK PROGRAM OFFERED,
ADDITIONAL SERVICES OFFERED (5 PTS) OFFERS BOTH THAT WERE REQUESTED 5 NONE OFFERED 0 NO STORED-VALUE CARDS 3 OFFERS BOTH THAT WERE REQUESTED 5
FRAUD PREVENTION & NOTIFICATION (5 PTS) CONTROLS IN PLACE 5 CONTROLS IN PLACE 5 CONTROLS IN PLACE 5 CONTROLS IN PLACE 5
TOTAL POINTS AWARDED 95 90 81 63

OTHER DISTINGUISHING INFORMATION

N/A - NO TRANSITION

$5,000 TRANSITION INCENTIVE

NONE

$1,000 TRANSITION INCENTIVE

BANK LOCATION CLOSING CUTOFF
DEPOSIT TIME

6:00 PM CUTOFF DEPOSIT TIME

6:00 PM CUTOFF DEPOSIT TIME

5:00 PM CUTOFF DEPOSIT TIME

PAYROLL ACH DUE BY 5:00 PM DAY
BEFORE

PAYROLL ACH DUE BY 4:00 PM DAY
BEFORE

PAYROLL ACH DUE BY 12:00 PM DAY
BEFORE

PAYROLL ACH DUE BY 5:00 PM DAY
BEFORE

E-STATEMENTS BY 10:00 AM DAY
FOLLOWING CUT-OFF, MAILED AT NO
CHARGE

E-STATEMENTS READY 2 DAYS POST
EOM AND MAILED WITHIN 3 DAYS

E-STATEMENTS READY 1st OF EACH
MONTH, FEE IF MAILED

E-STATEMENTS READY 1-3 DAYS POST
EOM AND MAILED BY MIDMONTH

$35 OVERDRAFT FEE

NO OVERDRAFT CHARGE

$30 OVERDRAFT FEE

$35 OVERDRAFT FEE

ACH BY 5:00 PM 1 DAY PRIOR

ACH BY 3:59 PM 1 DAY PRIOR

ACH BY 3:00 PM 1 DAY PRIOR

ACH BY EITHER 4:00 PM OR 5:00 PM
DEPENDING ON METHOD

ALSO OFFERS SAME DAY ACH REC'D BY
1:00 PM
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Depository Contract for Funds

of Independent School Districts
under the Texas Education Code, Chapter 45, Subchapter G,
School District Depositories

State of Texas 184907
County-District Number

County of ___ Parker

Article I. The Aledo Independent School District , referred to in this contract
Name of District

as the “District,” is located in Parker County, Texas. The board of trustees of the District has selected
Name of County

First Financial Bank, N.A. , referred to in this contract as the “Depository,” to serve as the Depository of the
Name of Depository Bank

school funds of the District (or if there are tie bids or proposals as defined in the Texas Education Code [TEC], as one of the Depositories). This

selection was made in accordance with the TEC, Chapter 45, Subchapter G. The Depository will serve under this contract for a two-year term

starting with the fiscal year beginning 09-01-2021  and ending 08-31-2023 | and until its successor is selected and has qualified unless
Date Date

this contract is terminated sooner by the Depository’s failure to adhere to all requirements of the TEC and of this contract. The school funds of the

District include all school funds except those permitted by law to be deposited or invested otherwise at the sole discretion of the District’s board of
trustees.

The Depository is located at ___ 400 Pine Street, Abilene, Texas 79601 Taylor County, State of Texas, and is a
Bank Mailing Address, City, Zip Code Name of County
bank as defined in the TEC, §45.201.

Article Il. The District selected the Depository based on the Depository’s written bid or proposal submitted as provided by State Board of Education
rule. The District determined that the Depository’s written bid or proposal was the best, or equal to the best, among four (4) bids or
Number Submitted

proposals submitted to the District and opened on 08-06-2021 . The bid or proposal is incorporated in this contract by reference.

Date
This contract is subject to the TEC and any amendments to it and to any acts of the Texas Legislature that affect public moneys held by the District
during the term of this contract.

Article lll. The Depository has elected a method to adequately protect the funds of the District deposited with the Depository in accordance with the
TEC, §45.208, and a copy of the election is attached to this contract and incorporated by reference.

Article IV.

A. The TEC, §45.205, requires that this contract and any extension of this contract coincide with the District’s fiscal year. If the District changes its
fiscal year in accordance with the TEC, §44.0011, the parties may agree to shorten or extend the two-year term of the contract by no more than
one year to coincide with the end of the new fiscal year, provided that this contract remains in effect until the Depository's successor is selected
and has qualified. If the parties cannot agree, the District has the option to change the term of this contract to coincide with the end of a new
fiscal year closest to its original expiration date.

B. The District and the Depository may agree to extend this contract for three additional two-year terms in accordance with the TEC, §45.205(b). An
extension under this subsection is not subject to the requirements of the TEC, §45.206.

C. The District must electronically file this contract and any additional two-year extension of this contract with the Texas Education Agency.

D. The Depository must allow the District to purchase time deposits that mature after the ending date of this contract; however, the Depository may
apply new interest rates to the time deposits after the ending date of this contract. The District is entitled to withdraw these time deposits without
penalty when this contract expires. But in that event, the Depository will be obligated only to pay interest rates comparable to rates offered in
the contract for the term the time deposits were actually held. The Depository may impose an early withdrawal penalty on a time deposit
withdrawn within six days of creation of the deposit, to the extent required to comply with federal regulations defining time deposits.

E. If a contractual dispute results in litigation between the Depository and the District, the trial will be held in the county in which the District has its
central office, but only if this venue designation is not considered to be a waiver of any immunity that either party to this contract may be entitled
to claim.

Article V. The District and the Depository execute this contract and each retain a copy, both of which are considered to be originals, and file the
contract with the TEA electronically as specified in Article 1V, item C, above.

Last Modified: 01/29/2014
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To Be Completed by the District and Verified by the Depository
(For all funds received from the Texas Education Agency)

Type of Account:
2 811375815

Account Number
(Up to 13 digits)

1 (1(1{3|0|1]|1|2
Routing Transit Number

(Must be 9 digits)
Check One:

Checking
Savings

|:|_ Check here if the TEA currently sends funds to an investment pool and no change is required in routing of funds.

Please note that the account information above must match the current direct deposit information on file with the Texas Education Agency,
Accounting Division. If the District is changing the current direct deposit information, the District must submit a Vendor Direct Deposit Authorization

form along with the depository contract.

16th day of August , 2021

Agreed and accepted on behalf of the District this

Signature of President of School Board

Agreed and accepted on behalf of the Depository this day of

Typed Name of Depository

Signature of Authorized Officer

Title of Authorized Officer

Acknowledgment

Acknowledged before me in County, Texas, on , 20 , by

, bank officer of the Depository named in the preceding document, for the Depository.

Signature of Notary

(SEAL)
Notary Public in and for

County, Texas

Last Modified: 01/29/2014
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Election of Collateral Method for Funds
of Independent School Districts
under the Texas Education Code, Chapter 45, Subchapter G,
School District Depositories

In accordance with Article Ill of the Depository Contract for Funds, the Depository has elected to use the following method(s) to protect the funds of

the District:
D Surety bond (TEC, §45.208[b])
Deposit or pledge securities (TEC, §45.208][f])
A. If the Depository elected to file with the District a corporate surety bond, then the corporate surety bond is in an initial amount of

$ , which is equal to the estimated highest daily balance of the District funds determined by the board of trustees of the
District to be on deposit with the Depository during the term of this contract. The corporate surety bond is executed in the form and with the
content prescribed by State Board of Education rule. A fully executed copy of the corporate surety bond is attached to and made a part of this
contract by reference, provided further that:

(1) the initial amount of the corporate surety bond may rise or fall from day to day so long as all deposits of the District are fully protected;

(2) the bond is made payable to the District and is signed by the Depository and the surety company authorized to do business in this state;
(3) the bond and the surety on the bond are approved by the board of trustees of the District;

(4) the bond exists under the condition that the Depository must:

(a) faithfully perform all duties and obligations required by law and this contract;

(b) pay on presentation all checks or drafts ordered according to law by the District’s board of trustees;

(c) pay on demand any demand deposit in the Depository;

(d) pay any time deposit after the required notice period expires;

(e) faithfully keep school district funds and account for the funds according to law; and

(f) faithfully pay over to the successor depository all balances remaining in the account; and

(5) the District may not pay a premium on the depository bond out of school district funds.

If the Depository did not elect to make the corporate surety bond in the amount and as referred to in A, above, then the Depository must either

deposit or pledge with the District, or with a trustee designated by the District, approved securities as defined in the TEC, §45.201. The pledged
or deposited securities must meet the following conditions:

(1) The pledged securities must be approved securities and authorized by law and must be in a total market value sufficient to protect the funds
of the District on deposit as directed at any time by the District in accordance with standards acceptable to the Texas Education Agency.

(2) The pledge of approved securities must be waived only to the extent of the exact dollar amount of Federal Deposit Insurance Corporation
insurance protection for the District’s funds on deposit with the Depository from day to day, and if the insurance protection ends, this
contract must immediately become void except as provided in (4) below.

(3) The conditions of the pledge of approved securities required by this contract are that the Depository must:

(a) credit the account(s) of the District with the full amount of all State of Texas warrants presented to the Depository for the District’s
account no later than the next banking day after the day the Depository receives the warrants credit the account(s) of the District with
the full amount of electronically transferred funds on the effective settlement date;

(b) faithfully perform all duties and obligations required by law and this contract;

(c) pay upon presentation all checks or drafts ordered according to law by the District’s board of trustees;

(d) pay upon demand any demand deposit of the District in the Depository;

(e) pay any time deposit or certificate of deposit upon maturity or after the required notice period expires;

(f) faithfully keep school district funds and account for the funds according to law; and

(g) faithfully pay over to the successor depository all balances of funds remaining in the account.

(4) The pledge of approved securities required by this contract must continue until either this contract ends or the Depository fulfills all its duties
and obligations arising out of this contract, whichever is later. And a continuing security interest in the District’s favor must immediately
apply to any pledge to all proceeds of sale and to all substitutions, replacements, and exchanges of the securities, and in no event may this
continuing security interest be voided by any act of the Depository; however, the Depository will have the right, with the District’s consent, to
purchase and sell, and substitute or replace with other approved securities, any of the approved securities pledged under this contract,
provided that the Depository adheres to all the other conditions of this contract, and the pledge is in addition to all other remedies available
in law to the District.

(5) The Depository must immediately furnish or cause to be furnished to the District original and valid safekeeping or trust receipts issued by
the custodian holding the approved securities pledged under this contract, marked on their face by the custodian to show the pledge and
market value as required above, and the Depository must upon the District’s request provide a description of securities being pledged and
evidence that the securities are legally acceptable in accordance with (1) above.

(6) The District may examine and verify at any reasonable time a pledged investment security or a record that a custodian maintains in
accordance with the Texas Government Code, §2257.061. The District or its agent may inspect at any time an investment security
evidenced by trust receipt.

(7) Upon any closing or failure of the Depository, or any event considered by a state or federal regulatory agency to constitute a closing or
failure of the Depository, title to all securities pledged under this depository contract must be considered to be vested in, and to be held by

Last Modified: 01/29/2014
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the District. The District is empowered to take immediate possession of and to sell any such pledged securities, whether in safekeeping at

another bank or in possession of the District or the Depository, and the District is specifically so empowered by execution of this contract.
(8) The collateral pledge agreement must conform to Title 12 United States Code Annotated, §1823(e), so to defeat the claim of the Federal

Deposit Insurance Corporation, its successor, or any other receiver to the securities, and be:

(a) in writing;

(b) executed by the Depository at the same time the asset is acquired;

(c) approved by the Depository’s board of directors or loan committee, with the approval reflected in the board’s or committee’s minutes;

and

(d) maintained continuously from the date of its execution as an official record of the Depository.

The Depository must furnish the minutes of the Depository's board of directors or loan committee to the District.

C. If the Depository elects to give both a corporate surety bond and to pledge approved securities, the corporate surety bond and pledged approved
securities must be in an aggregate amount that, together with applicable Federal Deposit Insurance Corporation insurance, will adequately
protect the total amount of District funds on deposit with the Depository from day to day. The provisions of A, above, permitting the amount of the
corporate surety bond to rise or fall from day to day, and all the provisions of B, above, relating to the amount and conditions of pledge of
approved securities, including but not limited to substitution and conditions of pledge, apply to the election permitted by this paragraph C.

D. The Depository agrees to cover by corporate surety bond, pledge of approved securities, or both an amount that is equal to funds anticipated to
be on deposit from day to day, which is estimated not to exceed $ 25,000,000 . The amount of collateral will be calculated in
accordance with the Texas Government Code, Chapter 2257, Collateral for Public Funds Act.

E. After the beginning date of this contract if the amount of deposit exceeds that which is initially covered by corporate surety bond, pledged
approved securities, and FDIC insurance, the amount covered will be increased, and original and valid safekeeping or trust receipts of the
additional securities, increased corporate surety bond, or both will be provided in accordance with the TEC and Texas Education Agency rules.

Last Modified: 04/10/2018
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