SCHOOL DISTRICT 122

To: Harlem School District Board of Education

Dr. Terrell Yarbrough, Superintendent

Josh Aurand, Chief School Business Official
From: Jacob Hubert, Director of Secondary Education
RE: Purchase of Panorama Ed
Date: January 28, 2022

Harlem Middle School was identified in 2017 as a low-performing school, and through the Illinois
Empower process, the school identified needing to better reach their underperforming students and the
inequities those students also face outside of the school day. Research performed by Joseph Zins and
Maurice Elias that was published in 2006 shows that 8 of 11 of the most influential factors that impact
effective schools are categories related to social and emotional learning (2006).

At the middle school, the MTSS team consists of administration and staff who meet two to three times a
month to discuss students in need of assistance based on their academic performance, attendance, and
behaviors. The team pulls data about the identified students from Skyward, iReady, Harlem Connect, and
shared information from various staff. The Panorama Education program is compliant with Illinois’
SOPPA requirements. The team goes through various resources, assigns supports, and sets an established
date to revisit how the supports are working for the students. Beyond the MTSS team, other various staff
members work to provide supports to address general student behaviors, find or create resources to
address general behaviors of the student body, and use data from a number of resources, including a needs
assessment developed by the counseling office, in order to create groups to meet the needs of groups of
students within the school.

Harlem middle school would like to use funds through the Title 1 School Improvement Grant to purchase
a program called Panorama Education. Panorama Education is an all-in-one platform that communicates
with Skyward, iReady, and can have data uploaded into the system to centrally locate all student data to
facilitate discussions about MTSS. Panorama Education also provides universal screeners three times a
year to provide information about the student body’s general population, has partnerships with
research-based social-emotional learning programs such as Second Step, and MTSS interventions located
within the program to implement and track progress.

Panorama Ed is currently used by 97 school districts in Illinois. Round Lake implemented Panorama
Education in 2019 and has experienced an increase in teacher-student relationships and student belonging
even through remote learning and the pandemic. Peoria school district has been using Panorama
Education and has experienced the positive benefits of students building their self-profile needs and
seeking out resources in the program. This resource allows students to take ownership in their own
growth. Other major metropolitan districts in New Jersey and Texas have been able to tie an increase in
graduation rates, a decrease in negative behaviors, and an increase in student attendance to the use of
Panorama Education.

8605 N. Second St., Machesney Park, IL 61115 = (815) 654-4500 = (815) 654-4600 (fax) = www.harlem122.org



The plan is to use the Panorama Education program for three years. We will evaluate the Panorama
Education program at the end of each year to determine if it’s meeting our building needs, and at the end
of three years, we will make the decision to enter a multi-year contract and investigate the possibility of
expanding the use of the program to other buildings. 1 am requesting the board approve the contract with
Panorama Education for one year. The breakdown of services with allocation of funding is included

below:

Year

Services Provided

Funding

Year 1

Access to Panorama Student Success Platform
and Support (as defined in the Terms and
Conditions):

e Dashboards and reporting for teachers, student
support staff, school administrators, and district
administrators

e Panorama's social-emotional learning survey or
screener for students

e Includes survey administration, analysis, and
reporting

e Ongoing integration of Skyward & standard
filters into Student Success platform. Includes
behavior, attendance, coursework, rosters, and
demographics

e Ongoing integration of i-Ready [AR and two
additional assessments, into Student Success
platform.

e Intervention tracking

Technical Support Includes dedicated Client
Success Manager who will work with the client's
main point of contact to execute a successful
implementation.

e Manage setup and configurations

e Platform maintenance

e End user email support

e Online resources

e Data integration

Foundations Package (Virtual) Includes up to two
virtual workshops from Panorama's core offerings
menu. Each workshop includes a consultative
planning session with a professional learning
specialist and up to 2 hours of virtual facilitation
for groups <50 (Larger sessions can be supported as
interactive webinars, and additional facilitators can
be added for breakout rooms or chat moderation at
an additional cost).

$10,000

$5,000

$1,500

Total: $16,500




Paid through Title 1 SIG
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