Vicksburg Administration Building
301 S. Kalamazoo St.
Vicksburg, MI 49097

Special Meeting
Monday, August 11, 2025 6:00 PM

Minutes

Board Members Present: Lisa Hostetler, Dave Schriemer, Ron Centofanti, Stephanie Willoughby,
Dan Grabowski, Tina Forsyth, Rick Burmeister

Board Members Absent: None

Board Secretary: Tamara Young

Administrators Present: Keevin O’Neill, Jen Teall, Gail Vandaff, Allison Dygert

Guests Present: See attached sign in sheet.

President Schriemer called to order at 6:01 pm.

I. Audience - No members of the audience wished to address the board.

II. District Data and Goal Review. President Schriemer opened the meeting and introduced Gail
Vandaff for tonight's presentation. Vandaft explained the process for how the VCS continuous
improvement plan is created. Vandaff also explained how our PLC district goal is measured.
President Schriemer also asked Vandaff to explain the history of PLCs. A. Dygert presented
from the MS what that specific school is doing to support and grow the PLC process.

There being no further business to come before the Board, President Schriemer adjourned the
meeting at 6:56 pm.
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