
 
 

MEETING DATE:  August 25, 2021 

 

AGENDA ITEM: Discuss and consider approval for 

professional services from Region 4 ESC 

for Texas Instructional Leadership 

training during the 2021-2022 school year 

in an amount not to exceed $55,000 to be 

funded using Title 1 Funds.  

 

Texas Instructional Leadership (TIL) is a program approved by the Texas 

Education Agency which focuses on improving schools by supporting 

campus and district administrators in their professional development around 

Lesson Alignment, Observation and Feedback, Data Driven Instruction, 

Formative Assessment, and Schoolwide Culture Routines. The TIL practices 

are aligned to best practices from the Effective Schools Framework. A total 

of thirty participants from Collegiate Academy, Rosenberg Elementary 

along with the Executive Directors for Elementary and Secondary will 

participate in the training. 

 

Texas Instructional Leadership (TIL) Program is listed on the Region 4 

Educational Service Center Cooperative. 

 

RECOMMENDATION: I move that the Board of Trustees 

approve the Texas Instructional 

Leadership Training for the 2021-2022 

school year in an amount not to exceed 

$55,000 to be funded using Title 1 Funds. 

 
 

_____________________________              _____________________________ 

Dr. Jerry Gibson  Dr. Annette Scott  

Superintendent  Assistant Superintendent for 

  Student Support  

Action Sheet 


