Troup ISD
Board of Trustees
Special Meeting
July 28, 2025

The Troup Independent School District Board of Trustees met in special session on Monday, July
28, 2025, in the Boardroom of the Administration Building, 201 N. Carolina Street, Troup, TX.
The meeting was called to order at 5:30 p.m., presided over by President Shane Jasper.
Following the Pledge of Allegiance, Todd Kelly opened the meeting with a prayer.

Members Present:

President Shane Jasper; Vice President Todd Kelly; Secretary Lisa Lewis; Members Ty Lindsey,
Vic Bansal, and Jake Howard were in attendance. Member Homer Dickey was not able to
attend.

No one addressed the board in Open Forum.

Under Agenda Item #5: Superintendent’s Discussion Items
Superintendent Jones clarified for the Board that the recent policy adoption regarding the
allowance of participation in extra-curricular activities includes all non-enrolled students.

Under Agenda Item #6:

Superintendent Jones presented the Long-Range Facility Plan. The Facilities Planning
Committee has met numerous times this year to discuss and plan for campus improvements.
The plan outlines the strategic vision, goals, and implementation strategy to guide facility
related decisions for the next five years and beyond. The plan ensures facilities meet current
educational needs, accommodate future growth, and reflect community traditions and values.
The Board discussed the pros and cons of paying off one of the current bonds. The Board
would like to have the public invited to the next Facilities Planning Committee Meeting that is
tentatively scheduled for August 4, 2025.

No Executive Session was taken.
Under Agenda Item #7:

At 7:15 p.m. Ty Lindsey made a motion with a second from Lisa Lewis to adjourn.
Motion carried 6-0.
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