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e Launching podcast series
e Committee work

e Graduation rate communication
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e Super 60 Seconds principal series

e District promotional video




e Destination High Performance

e Communication Guidelines

e Collaboration with City of Estacada

Sharing district happenings and highlights
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GAPITAL IMPROVEMENT PROJECTS
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$2,100,000.00

52,050,000.00

$2,000,000.00

$1,950,000.00

$1,900,000.00

$1,850,000.00

$1,800,000.00

Construction Cost Estimates

52,084,047.00

Intial Cost Estimate
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https://docs.google.com/document/d/1LW2M68wxbq1Ix1aQBFTPJDmTJR8K-6dFSQbKbG0t1-w/edit?tab=t.0
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ESTACAD A Fiscal Year 2024-25
— S C H O O LS . December 2024 Board Report

INSPIRE | ENGAGE | ACHIEVE

GENERAL FUND

GENERAL FUND

Previous Budget
Working 12/31/2024 Month Fiscal Year Versus
Budget MTD Adjustments YTD Encumbered  Projected” | FY Projected D E c E M B E R 3 l
RESOURCES (Under) / Over z o z ’
1111 & 1112 - Local Property Taxes 9,478,000 393,967 62,544 8,573,317 - 9,478,000 I
1312 - Tuition Oth District In State 30,000 - - - 30,000
14XX - Transportation 10,000 - - - 10,000

2400 - Beginning Fund Balance 2,600,000 - - - - 2,790,614 -
Total Resources 47,051,713 2,900,233 125,956 26,780,937 - 47,042,327 -

Total Expenditures 47,051,713 -,419,081 40,000 17,502,968 21,935,179 40,213,047 6,838,666

PERIOD NET ACTIVITY

PROJECTED ENDING FUND BALANCE

(Total Resources minus Requirements)

(518,848)

PROJ ACTUAL (SPEND DOWN)/ ADD BACK IN CASH RESERVE 1,038,666

6,838,666

Total Expenditures 47,051,713 2,419,081 17,502,968 21,835,179 40,213,047

PERIOD NET ACTIVITY (518,848)

PROJECTED ENDING FUND BALANCE 6,829,280
(Total Resources minus Reguirements)

PROJ ACTUAL (SPEND DOWN)/ ADD BACK IN CASH RESERVE 1,038,666



BUDGET TO ACTUALS-DECEMBER 2024

30,000,000
97.20%
25,000,000
20,000,000
15,000,000 80.80%
43.30%
10,000,000
37.70%
5,000,000
0 0 " 00 10,100
0 | :
Instruction Support Services Community Services Other Uses
Budget 26,083,544 16,459,714 20,000 1,540,000
B YTD + Encumbrance 25,361,538 13,291,509 0 785,100
YTD 11,294,196 6,198,672 0 10,100

Budget M YTD + Encumbrance YTD




DECEMBER 31, 2024

ESTACADA Fiscal Year 2024-2025
— SC H OO LS _— December 2024 Board Report

INSPIRE | ENGAGE | ACHIEVE

Capital Projects

Previous Budget
Working 12/31/2024 Month Fiscal Year Versus
Budget MTD Adjustments YTD Encumbered Projected* FY Projected

5400 - Beginning Fund Balance 800,000 - - - - | 1,419,570 | 619,570

U - Interest on Investments 0,000 - 9,8 9.9 - 0,000 -
1920 - Donations - - - 155,000 - 130,000 130,000
1990 - Miscellaneous 100,000 - - - - 100,000 -

Total Expenditures 3,955,000 99,238 - 1,336,316 183,265 1,519,582 2,435,418

PERIOD NET ACTIVITY (59,238)

PROJECTED ENDING FUND BALANCE

(Total Resources minus Requirements)

3,955,000 59,238 1,336,316 183,265 1,519,582 2435418

Facilities Acquisition and Construction

Total Expenditures 3,955,000 59,238 - 1,336,316 183,265 1,519,582 2,435,418
PERIOD NET ACTIVITY (59,238)
PROJECTED ENDING FUND BALANCE 3,684,989

(Total Resources minus Requirements)

PROJ ACTUAL (SPEND DOWN)/ ADD BACK IN CASH RESERVE 2,265,418




Estacada School District Enrollment Report as of pecember, 2024 [RINTIROLIL

Para > —
FTE K 1=t 2nd 3rd 4th sth 6th 7th

d i 941 ELM TOTAL 4 (3)

d 434 CRE Total 6 (9) 55 1 T

ci [ ge Cl

cl

. 456 MS Total (2) 23

ge CI
478 HS TOTAL (2)
48 DCLA TOTAL (2)
507 RME Total (2) 6 22 CCC TOTAL 0
9 | SKIE TOTAL 0

Estacada HS 5.688
DCLA 1,000
1S CoC 557 HS TOTAL (4) 16

SKIE . o | e o ~

+otol riiah Schon . DISTRICT TOTALK-12 | 1954 | (2)

a0 b5 Qg 111 194 217 183 ‘ 1,411 SLCTOTAL 3
Summit Learning Center 79 74 80 73
DISTRICT TOTAL INCLUDING CHARTER SCHOOL K-12 | 1



ENROLLMENT REPORT
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1,056

1,937 11935 o o - -
[ 1,926
1,918 1,916
——— 1,909 Ll

— — 1,903 1,899 1,899

1500 — _
—8 S
1800 1,786
1,779

1762 14762 1,767 —— N

o

L

. L

L
1700

&
1600

AUG SEPT ocT NOV DEC JAN FEB MAR APR MAY JUNE

@ 201415 @ 201516 @ 2016-17 @ 2017-18 @ 2018-19 @ 2019-20 @ 2020-21 @ 2021-22 @ 2022-23 @ 2023-24 @ 2024-25




SUMMIT LEARNING CHARTER SCHOOL

FY 2023-2024 - State School Fund Revenue from Summit Learning Charter

ADMw / School $ per State Calculation Funding Ratio Factor SSF Allotment / School
ESD 23358909 % 4,452.00 2.240886499934 $ 23,303,844.34 % of SSF for Estacada
Summit 1382.7370 $ 445200 2240886499934 $ 13,794,774.32 20% $2,758,954.86 | Revenue from Summit Learning Charter, per the SSF
3718.6279 Total ADMw $ 37,098,618.66 General Purpose

1,190,000.00 Transportation

$
$ (9,514,135.20) Local Revenue Sources
$ 28,774,483.46 Total SSF Allotment

FY 24-25 Total Actual Revenue from SSFI FY 24-25 Estacada Revenue from SSF FY 24-25 Summit LC Revenue from SSF

Jul-24 $ 3.822,074.05 Jul-24  $ 2.888,287.58 Ju-24 $  933,786.47
Aug-24 $ 1,604,001.90 Aug-24 $ 1,426,742.87 Aug-24 $  177,259.04
Sep-24 $ 1.383,136.58 Sep-24 $ 1,259,638.48 Sep-24 $  123.498.10
Oct-24 $ 1,367,057.08 Oct-24 $ 1,259,044 .47 Oct24 $  108,012.61
Nov-24 $ 1.204,400.97 Nov-24 $ 1,259,044 .47 Nov-24 $ 54 643 50
Dec-24 $ 1,363,135.17 Dec-24 $ 1,259,044 .47 Dec-24 $

Fiscal YTD $ 10,743,805.75 Fiscal YTD $ 9,351,802.34 Fiscal YTD $§ 1,392,003.42




L
¢ J

:‘ -
.‘.

-

»
-

9
.0
"

*

ks
-

4
E ]
e

%

%

-
-

C)
*
A
-

* 4
e
-

-

- _.

-
X

*

44

#

=

OO
.00
999

v

.

L)
-
O:‘

*
9
RN

L/
9,
S
.1g0

-
-

N .‘f‘ - Qﬁ‘b'v;"a‘ -?__0‘3’
‘___' ) ‘r:' . \' ' ’
PR IO G I > D)
b, 9000, < L0 L OO O O O ¢ ¢
e 5 @l e O
9% 770, 0. O .0, V0 7 © 0 _¢_¢
BISEIN 2 I ICRC G R > € <)
O 5700, OO, O
oo, . 0. 0. o0 e
AL OO ICC > P
\¢ 0709, 00, O P @
- 5. 9. 9. 9. 0 O O @
08~ 9400 %4 "%
PRI O IR
ORI AC R 4
PR > I O N
B D ) s
B Y
;fpﬂocrq.

-
#
.
-

A
.

5

Jb"“

““

494994

0O,
BRG0S0 D0 G >
R

3
hd

)

-

9
O

.
*

K
.

()
X5

-

5

-
b g e,

-
e
-
.’0’

¢
l

-

4994949
49999
_.s_.s:‘s

9
O

%
)

/N

\/
»

A

)
-

%
%
99
X
X

'

‘c

.0
XX
Q#‘a

0. /)
QoK

‘a

q."

)

4
<

B
X)
N

¢
P

OO
OO
F&&f
KD

9
.‘ EWE

t
0

®
‘e

*

’Q

'f
9
O

L)
)
-~

|

UESTIONS?
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