ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: April 21, 2014
AGENDA ITEM: Construction Update
PRESENTER: Earl Husfeld

ALIGNS TO BOARD GOAL(S): Financial/Facilities — The District shall exhibit
excellence in financial and facility planning, management, and stewardship.

BACKGROUND INFORMATION:

e During the board meeting on October 21, 2013, the Board of Trustees approved
the guaranteed maximum price contract amendment with Buford-Thompson
Company (BTC) for the addition/renovation of the Aledo Learning Center and the
redesign of the Aledo High School Vestibule.

ADMINISTRATIVE CONSIDERATIONS:
e Pursuant to contract approval on October 21%, the construction phase of this
project started in the late October, early November time frame.
e | am certain you have noticed the progress that has been made to date as you
drive by the construction site.
e Representatives of BTC are in attendance this evening to give you an update on
the construction project and answer any questions you may have.

FISCAL NOTE:
None — Informational Report

ADMINISTRATIVE RECOMMENDATION:
None — Informational Report



