POSSIBLE COMMITTEES NEEDED FOR WORK ON JOINT SCHOOL

CURRICULUM & TECHNOLOGY (combination of 3 schools, enhanced offerings,

new programs)
e 1 Board Member from each district

e Principals and/or Counselors and/or Curriculum Directors (Grades 7 — 12)

NEW FACILITY & CURRENT BUILDINGS (Needs, design, and possible
alternate combinations & repurposing or demolition costs)

e 1 Board Member from each district

e Superintendents (or designees)

e Head Maintenance / Facility rep

TRANSPORTATION (route efficiencies)
e 1 Board Member from each district
e Transportation Director or lead driver

EXTRACURRICULAR ACTIVITIES (cooperative agreements, silos, structure)
e 1 Board Member from each district
e Activities Director from each district

FINANCE (funding and accounting strategies)
e Superintendents
e 1 Board Member from each district
¢ Finance or administrative team from each district

JOINT POWERS, GOVERNANCE (for exploratory purposes and for future
administrative purposes)

e Superintendents

e 1 Board Member from each district

e Finance or administrative team from each district

Members of each school community and the public from each district could and
should be added at the appropriate times.
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