
Fleming Middle School- Site Council Mtg 

Date:  December 17, 2024
Members Present: Principal: Brian Miller: Olivia Innis-Teacher 
Dawn Lasater- Office Manager–, Micara Salmon- Classified

Members Absent: Jontue Saldivar- Parent,

State of the School 
● School Goals- positive school/student culture, 8th math goal- tied to district goals ● Enrollment 

○ 6th- 129
○ 7th- 139
○ 8th- 115
○ Total- 383 added 3 new students. 

● Board Goals 
●​ Culture of Care
●​ PLC 
●​ 3 C’s- customer service, communication, community engagement.

●    Athletics- Girls Basketball and Wrestling has started
●​ New uniforms for Boys and Girls Basketball

●​ CAV TIME (Tier 2 intervention) Adjustment:  Priorities to ELA/Math: 
○​ Progress Monitoring is going great.  7th Grade has improved tremendously.  6th grade- 

meeting with teachers  and students.
●    After School Opportunities: None at this time.
●​ Mentors: None on staff.  Julia Richardson district mentor.
●​ New Staff:  

○​ New posting:  Librarian.
●​ NEW MATH INTRODUCE: 2024/25 school year.
●​ NEW: TIER 3 9th period:  Read 180 is going better for ELA.  Students working hard on lessons.

○​ All students are in the correct Tier 3 class.
○​ 6th/7th/8th grade- a lot of improvement on dibels with all grade levels. Dibels

●   Talent Show- Wednesday Dec 17, 2024
      Monthly Awards

●​ Staff Holiday Party at Wild River: 83 people showed up.  A lot of positive feedback.
●​ Ugly Sweater/White Elephant Thursday Dec 18.
●​ Santa up your sleeve Staff game.

1.​ CAV CARDS- Weekly and Monthly awards
2.​ Staff Recognition-  Trophy Monday

https://docs.google.com/spreadsheets/d/1pGyUEKLprCPuLLG8jrT3x_gDql6zRTU3Ep8gXSC_ESc/edit?gid=0#gid=0


3.​ In N Out Burger Award- 
4.​ Kiwanis Student of the Month- 
5.​ Artist of the Month
● Academic Data- Star Testing completed, 6th/7th/8th grade Dibel testing 
● NJHS- 7th & 8th- Working on a career fair.
●​ Professional Development:

○​ PLC data review- went well.
●​ Scavenger Hunt- Fleming 2nd Place
●​ Mental Health Survey December 9th: Went well.  Only issue was logging in in the gym.

    
      Fire Drill- Dec 10, 2024- used E3 went well.

      


