
P0200 
Existing policy, adopted 7/19/11. The audit indicated that this needed to be modified "due to its age." 

Mission-Goals-Objectives 
Board Goals 2011-2012 

Category Goal Details Date Due Checkpoint 
Board  Operations Develop Board Protocols I. Develop  protocol  for  CONSENT 

AGENDA 
2.  Develop  protocol  for  ACTION  ITEMS, 

including  table  of  all  Action  Items  and 
status 

September  Meeting  

 Develop Board Calendar Develop Board Calendar - maintain for each 
meeting 

September  Meeting Each meeting 

 Support  Move to Single School Receive  recommendations as  needed   from 
Superintendent 

June 2012 December, May Meetings 

Curriculum Receive  CMT  reporting  and 
analysis 

Identify specific  additional  reporting,  if any, 
needed after initial CMT presentation. 

CMT  Report  - 
September  Meeting 

October Meeting 

 Review,    approve    and    support 
Technology  Plan 

Understand Technology  plan/assessments for 
current Technology  Plan (ending June 2012) 
and next Technology Plan 

October meeting 
(current  plan), 
April/May (next plan) 

Participation  on  District 
Technology   Committee   by 
WBOE member. 

Facility/Grounds Advocate  for  Facility  and 
Grounds    upgrade   to   point    of 
scheduled Town Referendum 

Advocate   at   Board   of   Selectmen/Finance 
Meetings. Prepare 'talking points'  in support 
of upgrade for Town Meetings 

Status at each meeting Ongoing 

Communications Support   expansion   of   'climate' 
survey   to   include   parents   and 
teachers 

   

Professional 
Development 

Engage in Professional 
Development of WBOE members 

Attendance at ACES meetings 
Attendance at CABE meetings 
Attendance  at other  local BOE meetings and 
BOE-related  meetings (BOWA  Boards, Tri- 
Board, etc.) 

Ongoing Reports    at    each    meeting 
from attending  members. 

 

Policy Continue and complete CABE 
supported review of entire Policy 
Manual,   with   priority   give   ton 
"hot" topics/laws. 

Policy committee will continue to review all 
policies in detail,  in the order already set up, 
with any "hot"  topic areas  (bullying,  health, 
etc) reviewed as a priority 

Consent agenda with 
extractions handled at 
November, January, 
March and May 
meetings 

November,  January,   March 
and May 
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P0200  
 

Replaces current Policy 0200 in its entirety 
 
 

Mission-Goals-0bjectives 
 

District Goals 
 
 
 

The Woodbridge Public School system is committed to increasing student achievement  by: 
 

• Improving the quality of curriculum and instruction. 
• Providing a safe and supportive environment in which everyone behaves responsibly and 

respectfully towards others. 
• Providing the facilities necessary to conduct an educational program of the highest 

quality ensuring the most stimulating and effective learning environment. 
• Providing effective communication  with students, staff, parents and the community at 

large. 
• Examining and evaluating the effectiveness of all district programs from both student 

achievement and fiscal perspectives, supported by the analysis of data. 
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