Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: February 13, 2026

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
[] Regular Meeting [_] Public Hearing

(W] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing [ ] Information Items

[W] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
Consideration and Approval of An Order Calling a Bond Election to be Held by the Gatesville Independent School District

Executive Summary (Brief description of agenda item):

The board made a commitment early in the bond process to work within a budget that would not increase the
community's tax rate. That $26 million bond limit has never wavered. Using that parameter, we have made many
important decisions on what aspects of the project to address now and what items will have to be handled later. The
creation of a fine arts wing at JH, eliminating portables, building better restrooms, constructing a new field house,
connecting the Mary Bishop Gym with a secure hallway to the junior high, and the addition of 6th grade to the JH
campus have been high priorities on the list of items to address. With recent designs by the Huckabee team, we have
encountered an issue with bringing 6th grade to the Junior High. One sketch allows the 6th grade to come to junior
high and keeps the budget under $26 million. Another, more functional design, allows the 6th grade to come to junior
high but additional restrooms and a science lab push the price tag well over $26 million. Thus, the board has to make
decisions regarding cutting aspects of the project (like bringing 6th grade to JH), spending dollars out of our fund
balance to make all aspects happen, and / or pivoting to other project ideas that also stay below the $26 million cap
such as building a new press box and bleachers at the stadium. The press box would require a second entry on the
voter's ballot.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
[ ] Recurring [ ] General Fund Amendment Required?
[ ] One-Time [ ] Grant Funds [ ] Yes
[H] No Fiscal Impact [ ] Bond Funds [H] No

[M] Other Funds (Specity)
Total Cost:

Administration’s Recommendation:

| recommend that the Board of Trustees adopt an Order calling a bond election.

Submitted By:
Barrett Pollard, Ed.D. - Superintendent

Board Approval Required: [l Yes [ | No
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