KALAMAZOO RESA
Operational Supports

Board Updates

Technology, Facilities, Transportation, & Safety

Month: December 2025
Administrator: Brian Schupbach

Update:
e Construction of the CCC greenhouse is complete and the final inspection is scheduled for
12/22/25. Miscellaneous equipment and furnishings are currently being installed.

Action Item: Requesting approval of quote for replacement of lift system motors for WELC’s
overhead lift system.

Fiscal Impact: $37,504.98

Attachments: Quote for Guldmann Ceiling Lift, Guldmann confirmation letter, and Board memo
requesting approval
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