NEpF

EDEN PRAIRIE SCHOOLS

Inspiring each student every day

School Board Workshop Notes- Monday, March 10, 2025

1. CONVENE -6:00 PM
School Board Members Present: Steve Bartz, Aaron Casper, Kim Ross, Charles "CJ" Strehl,
Ann Bradsher, Jody Ward-Rannow
Absent: Abby Libsack

2. Presentation by Dirk Tedmon, Executive Director of Communications and Marketing —
Communication: Supporting the Board in the Role of Governance

3. Review and discussion of the first draft of the Community Linkage Committee’s Annual Plan
4. Review of how the board monitors policies — Mechanics of Monitoring

5. Work Plan “Change” Document- nothing

6. 2023-24 School Board Annual Work Plan- nothing

7. Adjourn at 7:55 pm

Aaron Casper, Board Chair
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