Superintendent Report

January 2020

Vision, Mission, Goals CIP/ Strategic Leadership

CIPPlan | = Posted and accepted. Received notification. Was missing demographics due
to a conversion issue. Has been resubmitted and posted.
= School Report Card www.idahoschools.org
Instructional Leadership
Literacy | * Statewide Superintendent Efforts: We are reporting monthly data to IASA
for in support of Governor’s efforts. January data will be presented to
legislators.
= |ncreased funding this year.
Evaluations = |PLP’s mid-year reviews underway. Principals are meeting with me on their
IPLP’s and evaluations
Leadership = Principals are reviewing each position for effectiveness.
Premiums

Professional
Development

Needs Assessment evaluated in February. Professional Development
plan will be adjusted to accommodate teacher need and student
achievement need.

Management of Organizational Leadership

Emergency Levy

Finalizing purchases

Hiring Status

All submitted. Waiting for notification of certification (2).

Student Safety

Threat assessment team meets once a month to discuss student issues and
concerns

SSPD Conducted drug dog training at TMS

Radios are being evaluated for student use

Maintenance

Thirkill: Door alarms are installed, waiting for training and protocol.
TMS: Intercoms, boilers are up and going. Gas issue corrected.

SSHS: Finalizing track plan, getting ready to bid dirt work, etc. Steam
pump under gym floor replaced, monitoring signs of moisture
damages.

District Meeting Room: Waiting for data installation.

All-Day Kindergarten

Pending facility review

Food Service

No Report

Transportation

No Report

Collaboration/Communication with Stakeholders

Newsletters, website, Facebook, Blogs, PowerSchool Alerts, town hall
meetings, parent advisory group, faculty meetings PLC meeting monthly
PTO meetings, parent-teacher and student directed conferences,
Leadership Parent Night Celebration.
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http://www.idahoschools.org/

Unified Handbook

= TMS Parent Group is review the handbook for commonalities: Met
Thursday, January 16, 2020

Ethics and Integrity Leadership

Code of Ethics all have signed! Board signs their own Code of Ethics as per
Chairman’s request.

Governance and Legal Leadership

Funding Formula

= Continue to discuss and meet with ISSA.

= Serving on Red Tape Committee SDE through Governor’s Task force: Meet
2/8/2020

= Grass Roots Funding Committees. Statewide superintendents

Legislative Session

= Watching lobbying efforts
= Monitoring Governors attempts to bring more money to veteran
teachers

Principal Reports

Thirkill
= Literacy (see attached data)
= technology implementation process

TMS
=  Parent Group continues to meet

SSHS

= Tweaking Attendance efforts
= STEM training

= New Business Class training
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