SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda Item Summary
Meeting Date: September 15, 2025
Agenda Section: Consent
Agenda Item Title: Head Start CLASS Observation{iﬁ/)
From: Rebecca Herrera, Head Start Program Administrator & Dr. Gutierrez, Deputy Superintendent
Additional Presenters if Applicable: Rebecca Herrera, Program Administrator

Description: Region 20 supports South San ISD with CLASS observations which gives us a an insite into
the everyday interactions between our teachers and students. We can see how well we're providing
Emotional Support, organizing our Classroom Environments, and delivering Instructional Support.

Our goal is to use this information to ensure every teacher has the resources and professional development
they need to be effective. This helps us ensure that every student is getting the high-quality instruction
they deserve, which is the foundation for improving academic achievement across the entire district.

Historical Data: Over the last two years, South San Antonio ISD has deepened its partnership with
Education Service Center (ESC) Region 20 to enhance our instructional quality and classroom practices.
This collaboration has been central to our school improvement efforts.

Recommendation: SSAISD recommends that the Board of Managers strongly endorse continuing our
partnership with Region 20 to conduct CLASS (Classroom Assessment Scoring System) observations.
This continued support is a critical component of our strategy to maintain and improve instructional
quality across the district.

Goal 3: SSAISD will ensure all students are provided a learning environment centered on their well-being
that impacts their learning and success.

Goal 4: SSAISD will collaborate with parents and the community to ensure all students receive a
high-quality education.

Funding Budget Code and Amount: 205 E 11- Head Start funds $12,800
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ESCx20

Serving the Educational Community

Proposal of Services
Mission: We provide trusted solutions that lead to student success.
Vision: To be the definitive choice in serving the educational community.

Title of Contract Fall 2025 CLASS Support for Head Start Classrooms
District, Campus South San Antonio ISD
Recipient Name & Rebecca Herrera
Information Early Childhood/Head Start Director
210-977-7051
ESC-20 Contact & Irma Reyes, Coordinator
Information Irma.Reyes@esc20.net
210.370.5472
Description of Services 1. 17 total Head Start CLASS observations
& Proposed date and a. Two observation cycles/class
time b. 17 Summary Reports
Price $12,800

LEA will provide daily teacher schedules for coordination.



