
NEAH-KAH-NIE SCHOOL DISTRICT NO. 56 

Regular Board Meeting 5:30 PM 

September 13, 2021 

Virtual Meeting 

504 N. Third Ave. 

Rockaway Beach, OR 97136 

 

PERSENT 

Board members     District Office Staff 

Sandy Tyrer, Chairman    Paul Erlebach, Superintendent 

Carol Mahoney, Vice Chair, Virtually  Mark Sybouts, Business Manager 

Michele Aeder     Kathie Sellars, Administrative Assistant 

Landon Myers, Virtually    

Kari Fleisher, Virtually 

Renae Scalabrin, Virtually 

Mike Wantland 

 

Work Session Notes 

Ms. Tyrer called the work session to order at 5:30 p.m.  The purpose of the work session is to discuss the 

upcoming superintendent search and transition plan. Ms. Tyrer provided an update for Mr. Wantland and Ms. 

Scalabrin sharing that the Board had a previous discussion on Monday, May 20th to draw on the experience of 

Pat Ryan and Terry Kelly.  Some of the decisions to be made are: 

 When to begin. 

 Process to be used. 

 New superintendent job shadow current superintendent, if so, how long. 

 The expense of job shadowing. 

 Would the current superintendent be willing to act as a consultant? 

No decisions were made at the May meeting. 

 

Ms. Tyrer asked Mr. Erlebach to share his timeline.  Mr. Erlebach stated that he would work this year and next 

year.  He stated that normally the Board would begin a search, hire in the year that the current superintendent 

is leaving with the new superintendent beginning on July 1.  Ms. Tyrer stated that there are three different 

ways the district could go about a superintendent search: 1) District run, 2) hire an independent consultant; 3) 

use OSBA.  Ms. Tyrer stated that she does not want to do a district-run search, she does not feel the district 

has the expertise to do that.  She also mentioned that before Mr. Ryan and Mr. Kelly left the board they 

recommended using OSBA.  Ms. Tyrer asked Ms. Mahoney what she remembers.  Ms. Mahoney stated that 

she remembered the same, that Mr. Kelly and Mr. Ryan both recommended going with OSBA because they 

know the state so well. 

 

Ms. Scalabrin asked if we hired OSBA would we have a dedicated individual or a team.  Ms. Tyrer stated that 

we would have an individual or a team designated for the District.  OSBA would do the pre-screening and 

consider the best candidates that would meet our search criteria.  Ms. Scalabrin asked about the cost of 

conducting a search with OSBA or a consultant.  Ms. Tyrer stated that she believes that OSBA is a flat rate.  

We could also look into the cost of a consultant. 

 

Ms. Tyrer stated that she has not been involved in a superintendent search in this district.  None of the current 

board members have participated in a superintendent search in this district.  Mr. Myers stated that he would 

be interested in know which route Tillamook School District used to hire Curt Shelly.   

 

Discussion occurred about when to begin the process.  Post in January of 2023, post both internally and 

externally.  Ms. Sellars recommended starting the search process earlier than January of 2023, explaining 

that there is a lot of work that goes into determining what the district and board desire in the next 

superintendent.  Discussion occurred on when to post, and the transition plan.  Mr. Erlebach stated that he is 

willing to do whatever it takes to make the transition as smooth as possible.  The transition plan will be 

influenced by who the district selects and the experience they bring with them. 
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Next steps 

 Examine the costs 

 Talk with Tillamook about the process they used 

 Start the process earlier rather than later 

 Contact OSBA and the other search firms regarding cost and when to request a proposal 

 Landon will contact former Tillamook Board members to discuss the process they used. 

 Ms. Tyrer and Mr. Erlebach will look into alternative search firms 

 

Ms. Tyrer adjourned the work session at 6:28 p.m.  Ms. Tyrer called for a five-minute break before the board 

meeting. 

 

OFFICIAL MINUTES 

 

CALL TO ORDER 

Ms. Tyrer called to order the meeting of the Neah-Kah-Nie School District Board of Directors at 6:33 p.m.  Ms. 

Tyrer welcomed staff and patrons.  All present stood for the flag salute. 

 

APPROVE AGENDA 

 

M-Mahoney/2nd Aeder to approve the agenda as presented.  Motion carried unanimously. 

 

CONSENT AGENDA 

Approve August 9, 2021 Regular Meeting Minutes 

Elementary Student/Parent Handbook 

 

PERSONNEL REPORT 

Hiring – Coach 

Sabrina Eisele as NKN HS Student Council Advisor 

Taylor Winder as NKN MS Cross Country Coach 

 

Resignations 

Justin Sereno as NKN HS Advisory Leader 

 

NON LICENSED PERSONNEL INFORMATION - Informational Only 

Hiring 

Caroline Dunne as NES IA/Second Cook 

Heaven Hartford as NES Family Resource Coordinator 

Sara Vega as NKN HS/MS Assistant Cook and Custodian 1 

Amber Christin as GGS 3.5 hr Instructional Assistant 

 

Retirements 

Bev Baldwin as GGS Head Secretary Effective October 29, 2021 

Joanne Rogers as GGS Sp. Ed. Instructional Assistant 

 

Classified Resignations 

Laurie Miller as NKN HS Sp. Ed. Instructional Assistant 

Mia Burch as NES Sp. Ed. Instructional Assistant 

Hannah Grider as NKN MS Head Secretary 

Juan Pozos as Spanish Language Family Resource Coordinator 

Sara Vega as GGS/HS Custodian 1 

 

M-Aeder/2nd Mahoney to approve the consent agenda as presented.  Motion carried unanimously. 

Work Session Notes 
Continued 
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COMMUNICATIONS 

Oral Communication 

Public Input 

Damian Laviolette shared written comment with the Board in advance of the meeting.  He had the following 

concerns: 

 He would like his current comments and his previous comments from August 13 to be included in the 

public record.  He is recommending a process of communication between the public and the board, in 

order to hold board members accountable for their decision-making. 

 Enrollment numbers from September of 2019 to May of 2020, September 2020 to May of 2021 and 

then September of 2021.  He would like to compare and identify if there has been a significant 

change in enrollment numbers.  If so, what is the Board doing about it to correct these issues, if a 

problem exists.  He is concerned that the district has lost a number of students as a result of COVID. 

 

Ms. Tyrer stated that these issues are things that the board can consider.  Ms. Tyrer stated that the District 

reinstated the “Let’s Chat With Paul” meetings.  Ms. Tyrer stated that meeting went very well.  Ms. Tyrer 

asked Mr. Erlebach to address the enrollment report.  Mr. Erlebach stated that the enrollment report is already 

available on the website in Boardbook.  Mr. Laviolette’s letters are attached to these minutes.   

 

David Stone, step-father of a staff member raised a concern over a personnel matter.  A Board member gave 

his opinion on this item and due to the nature of the issue Ms. Tyrer called for the meeting to be temporarily 

suspended.  She requested that Ms. Sellars turn off the video and audio in the board room at 7:03 p.m.  

There was not a quorum of the Board present in the room.  Ms. Tyrer requested that the meeting resume at 

7:09 p.m. 

 

Student Input, Heidi Buckmaster 

Ms. Buckmaster provided the student input.  Her presentation is attached to these minutes. 

 

Staff Input, Angie Douma 

Ms. Douma shared a spreadsheet showing the number of activities that teachers were involved in over the 

summer and into September.  Her presentation is attached to these minutes. 

 

Written Communications 

Board and Administrator 

Neah-Kah-Nie Middle School Newsletter - August 10, 2021 

Neah-Kah-Nie Middle School Newsletter, September 2, 2021 

Safe Return to In-Person Instruction and Continuity of Services Plan 

 

REPORTS 

Board Discussion - Next Steps on School Reentry 

Mr. Erlebach asked for some guidance from the Tillamook County Health Department as to what would be the 

matrix to safely return students to in-person instruction.  Mr. Erlebach stated that he would like to review case 

count on September 14 and 16 and then perhaps return to in person instruction on September 27.  He did talk 

with Curt Shelly, Superintendent from Tillamook School District, he did not give him a number, but he did not 

feel that transmission was happening during the school day, but rather outside the school day.  Mr. Erlebach 

stated that the county is still in extreme risk, there is a case count of 52, but there is a downward trend. 

 

Ms. Scalabrin shared that her two children began CDL instruction for their first day of school.  She stated that 

she is not sure that she can adequately express how amazing our staff are at Neah-Kah-Nie School District.  

The teachers engaged her children, and her children were happy.  Today was amazing for both her children.  

She wants to be in CDL for the least amount of time as possible.  She wants to transition her kids as soon as 

possible back to in-person learning. 
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Ms. Mahoney thanked Ms. Scalabrin for recognizing the teachers, she thinks that our teachers are amazing at 

teaching our kids.  She has a problem with the recommendation from the Health Department.  In the past we 

had metrics that we knew were our cutoff, she just does not feel it is safe to her.  Ms. Mahoney would like to 

wait and see what happens in the second week of school with Tillamook School District.  She would love to 

see kids back in school, but with 52 cases in a weekend it just does not feel safe. 

 

Mr. Myers stated that we are in a good position right now.  He feels it is easier to transition from CDL back to 

in-person than it is to go from in-person to CDL.  He feels that waiting to see what happens with Tillamook 

School District in week two is a good plan.  He wants to see kids back in the classroom as soon as it is safe to 

do so. 

 

Ms. Fleisher stated that she would like to get kids back in school as soon as possible and perhaps starting 

with the younger kids first and begin working on transitioning students back to in person learning as soon as 

possible.  Taking into consideration case counts.  She is really concerned about the younger students who 

struggle using the Chromebooks.  She agreed looking at the coming week’s case count is a good plan. 

 

Ms. Aeder stated that she is glad that we did not send kids back to in-person with the case counts being so 

high.  Ms. Aeder stated that the Board had some correspondence from the administrators today about what it 

is like for them to transition.  She too, would like to see the numbers next week. She wanted to hear from the 

administrators; what is a reasonable timeline to transition back to in-person learning if the case numbers 

continue on a downward trend. 

 

Mr. Wantland would like to hear from the administrators what the timeframe is like for them to move from CDL 

to in-person.  He is in favor of giving the administrators and their staff the time they need to transition back. 

 

Ms. Tyrer thanked the members for their input, the administrators as well.  Ms. Tyrer shared that she is in 

favor of reviewing the case count numbers on the 14th and 16th if the numbers are still trending downward, 

having staff take the 23rd and 24th to prepare to transition back to in-person learning on September 27.  She 

wants the students in their seats, but wants them safely in their seats.  She feels that Paul and the 

administrators have done a good job.  Ms. Tyrer stated that we should allow Paul to do his job, it is within his 

purview to make the decision. Mr. Erlebach will continue to monitor the case count numbers. 

 

M-Tyrer/2nd Wantland to allow Mr. Erlebach to make the decision to return to in-person or remain in 

CDL by monitoring the case count numbers on September 14 and 16, if the case counts are still 

trending downward, give staff September 23 and 24 to transition back to in-person learning with 

students returning to in-person learning on September 27.  Motion carried unanimously. 

 

Extracurricular Participation and Soccer at the MS/HS, Corey Douma and Cynthia Grelck 

Mr. Erlebach stated that before COVID we were talking about soccer at the middle and high school. He 

wanted to restart the conversation.   

 

Ms. Grelck shared that in 2019 the District held a stakeholder meeting regarding soccer. They have decided 

to do an interest survey at the middle and high schools to see how many kids are interested.  They thought a 

good first step would be to start by making it a club activity. NCRD is offering soccer from September 14 – 

November 4, K-12 soccer.   

 

Mr. Douma stated that supporting local clubs already exist.  He stated that he does not know what the long-

term goals would be, does the district want to move to the OSAA level, if so, it would be a process.  We would 

need to examine our facilities.  The other districts around us are playing on turf fields.  He encouraged the 

district to begin looking at turf fields.  It allows for year round use of fields. 
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Ms. Grelck shared extracurricular participation numbers for last year.  In 2020-21 they had an abbreviated 

season.  They had flag football, cross-country, track, and boy’s and girls’ basketball.  She had 55 participants 

over all those sports, 28 boys and 27 girls.  They had 15 other than white participants, which is about 27 

percent.  Currently, football started last week, volleyball started today, with 21 girls turned out, 5 cross-country 

participants and 20 names on the list for football, for 55 participants.  For football, we have a volunteer who is 

taking on the football program.  Neah-Kah-Nie Youth Athletics was not able to field a 3rd through 5th grade 

team, so the middle school is working with them and the younger kids are able to practice at the same time 

that the middle school is practicing.  They are able to run the same drills that the middle school players are, 

and the middle school players are running the same drills and plays as the high school.  That program 

continuity will benefit the program into the future. 

 

Mr. Douma stated that the numbers at the high school are close to the middle school.  Last year the 

participation numbers were down across all sports.  He stated it is good to keep this data and watch for 

trends.  He also recommended tracking the data for clubs as well. 

 

Mr. Wantland suggested coming up with a soccer club, he feels that our community would benefit from it.  Mr. 

Erlebach stated that when the track was renovated the drainage issues were remedied and that is a major 

expense that has been addressed when discussing a turf field. 

 

Preschool Participation, Janmarie Nugent & Kristi Woika 

Ms. Woika stated that she has been full with 20 students since last spring, and they have six on a waiting list.  

She has 17 four year olds and 3 three year olds.  Of those 20 students, one parent has requested a partial 

day for a short period.  The preschool parents met with the teachers last week to talk about the best way to 

deliver instruction, so they are sending home packets right now.  It is going well, all 20 showed up for one on 

one meetings. 

 

Ms. Nugent, shared that they had parent meetings last week.  She has 20 students she had a couple students 

on a wait list.  Half of her students are three year olds and half are four year olds.  She had a couple parents 

who are interested in partial day due to the age of the students.  They are doing packets and staying in touch 

with families.  They will have a full program with 20 students.  She will follow-up with the two families that 

were unsure. 

 

Superintendent Evaluation, Paul Erlebach 

2019-2023 Neah-Kah-Nie School District Continuous Improvement Plan, Paul Erlebach 

Mr. Erlebach stated that he and the administrators reviewed the plan and surprisingly they stuck to the plan.  

He reviewed the plan for the Board members. 

 

Superintendent's Evaluation Timeline 

Superintendent Evaluation Workbook, Kathie Sellars 

Ms. Sellars reviewed and explained the evaluation tool.  The Board will evaluate Mr. Erlebach on the nine 

different standards as well as the evaluation of the superintendent goals. 

 

M-Fleisher/2nd Mahoney to use the OSBA Superintendent Evaluation Template, parts one and two.  

Motion carried unanimously. 

 

UNFINISHED BUSINESS 

Summer Projects Update, Steve Baertlein 

Mr. Baertlein reported on the following: 

 Nehalem Play Shelter Wall – complete 

 Nehalem Elementary Under Stair Project – complete 

 Nehalem and Garibaldi Solar Projects – Nehalem is complete.  The City of Garibaldi has signed off 

on the plan and we are waiting on an approval from Tillamook County 
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 Garibaldi Grade School retaining wall and sewer line project.  This is in the process of being replaced, 

and should be done by the end of the week.  We had a sewer line repair project at Garibaldi that has 

also been completed. 

 Neah-Kah-Nie High School Parking Project, the pavement is in, the striping is not done due to a 

nation-wide shortage of paint. 

 Neah-Kah-Nie High School Construction Trades Exterior Door Project, the door is in, the garage door 

is on its way. 

 Neah-Kah-Nie Student Health & Wellness Center is complete.  We have an electrician coming in 

tomorrow to move an outlet and some data wiring.  Staff are moving in. 

 

NEW BUSINESS 

None at this time 

 

FISCAL 

Payment of Bills 

No Board member raised an issue with the August check register. 

 

Fiscal Summary Sheet  

Mr. Sybouts shared that we have received our first state timber turnover for the year.  This payment was a 

good start.  Recovery of prior year expense is a refund of the administrative fee from our sub caller system.  

Our expenditures are looking good.  

 

HVAC Engineering Project Award 

Mr. Sybouts shared that we advertised on August 3 and 4 in the Headlight Herald and the Daily Journal of 

Commerce.  Proposals were due by August 27, 2021.  We received four proposals.  Mr. Baertlein, Mr. 

Sybouts and Mr. Erlebach evaluated the proposals independently.  They each identified KCL Engineering and 

ZCE Engineering & Architecture as their first choice and recommend them to the Board. 

 

Mr. Erlebach stated that the district received $1.5 million dollars in ESSR III funds, 20 percent of those funds 

must to be spent on getting students back in school.  The plan is to review our HVAC systems.  A lot of our 

old building have old HVAC systems.  We know that proper ventilation reduces the amount of COVID in these 

indoor spaces.  A large percentage of that money will be spent on HVAC systems.  It might be under or it 

might be over, if over administration would need to come back to the board.  This step is to approve the 

engineering design phase.  Ms. Mahoney wanted to know how long of a process this would be.  Mr.  Sybouts 

stated that engineering firms will come up with a timeline for the project, but the grant also has a timeline.  

The ESSER II and ESSER III grants require a close out of no later than August of 2024.  Mr. Sybouts stated 

that you have to have the engineering done first.  Ms. Scalabrin stated that we would have to enter into 

negotiations with the engineering firm for a cost on just the engineering. 

 

M-Aeder/2nd Mahoney to award HVAC Architect/Engineering contract to design HVAC systems for 

Garibaldi Grade School, Nehalem Elementary School and Neah-Kah-Nie High School to KCL 

Engineering and ZCS Engineering & Architecture and authorize Superintendent Erlebach to negotiate 

the contract.  Motion carried unanimously. 

 

SUGGESTIONS AND COMMENTS 

 

Superintendent 

Mr. Erlebach shared the following: 

 Thanked staff, especially the new staff who did not have any experience in CDL.  Staff have done an 

amazing job in a short amount of time.  Staff are doing great work. 

 The Let’s Chat with Paul went very well. 

 We did double the number of hours dedicated to nursing services this year.  We have hired a very 
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good nurse.  Our vaccination rates are as follows: Overall 90 percent of staff are vaccinated; 10 

received an exception, 86 percent of classified staff are vaccinated, and 96 percent of our licensed 

staff are vaccinated.   

 

Board 

Ms. Aeder stated that the Inclusion Alliance committee will meet again on September 21 at 5:30 p.m.  She 

also reiterated her thanks to all our staff for all their work and transitioning so quickly. 

 

ADJOURN 

Hearing nothing more to come before the board the meeting adjourned at 8:51 p.m. 

 

NEXT MEETING 

October 11, 2021 
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 Professional 
Development 

Collaboration Family 
Engagement 

Other 

Garibaldi 
Grade School 

Being able to 
spend time 
collaborating with 
Nehalem to align 
math standards 
with our 
curriculum.  

 Because we 
have moved to 
CDL, once again 
it is nice to have 
the time to touch 
base with our 
families 
individually to 
connect and 
share common 
goals for their 
kids. 

Hosted a 
successful 4 day 
kindercamp for 
15 of our 
incoming 
kindergartners at 
the end of 
august 

Nehalem 
Elementary 

Thanks for the 
time to plan math 
across schools 
with our math 
coach! 

We have been 
lucky enough to 
have time to 
plan as teams 

Connecting with 
parents through 
phone calls prior 
to the start of 
school 
 
Meeting with 
new families to 
the district 

 

NKN Middle 
School 

Angie Douma’s 
trainings are 
excellent. She is 
an accomplished 
presenter and her 
thoughts on 
pedagogy 
relevant across 
our curriculum. 
Excellent job! 

Collaboration 6-
12 this 
inservice has 
been invaluable 
for introducing 
new educators 
to our 
philosophy and 
practice. Also - 
the new hires 
are exceptional.  

Onboarding 
meetings with 
each family to 
ensure students 
and parents 
were informed 
and ready for 
school to start 

Hosted a 
successful 5 day 
enrichment 
program 
attended by 43 
students.   
 
WEB training for 
8th graders and 
participation for 
6th graders. 

NKN High 
School 

Kelly is the new 
Mandt trainer and 
attended her 
training in August 
in Eugene. She 
learned a lot of 
new things and 
was able to 

Being able to 
work with the 
middle school 
and high school 
SPED 
department to 
align 
expectations 

 Coaches ran 
conditioning, 
weight-lifting, 
and skills camps. 



 Professional 
Development 

Collaboration Family 
Engagement 

Other 

implement 
changes to our 
de-escalation 
training program 
across the district 
SPED 
departments.  
 
Curriculum PD 
between the 
middle and high 
schools.  

was very 
beneficial.  
 
Each 
department is 
aligning their 
materials 
between the 
MS and HS 

 

 




