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BOARD OF TRUSTEES ABSTRACT
AGENDA ITEM TITLE: First Read - Update 125
MEETING DATE: 08/11/2025
PRESENTER: Dr. Jeff Roberts, Ed. D., RTSBA, CDL

RECOMMENDATION: 
The Kaufman ISD administrative team is submitting TASB Update 125 for review by the board of 
trsutees.

Update 125 includes both Legal and Local updates. Legal updates occur without board approval as they 
are done due to new statutes. Local policy requires board approval.

MOTION LANGUAGE: 
 Not Applicable

BACKGROUND: 
Policy Update 125:
· (LEGAL) policies
· (LOCAL) policies
(LEGAL) policies: Although (LEGAL) policies are not adopted by the board, TASB recommends that the 
board review them.
(LOCAL) policies: Board action on the (LOCAL) policies included in the update must occur within a 
properly posted, open meeting of the board.

The (LOCAL) policy changes — each addition, deletion, or replacement — should be listed in 
alphabetical order by policy code, title, and subtitle:
BDAA(LOCAL): OFFICERS AND OFFICIALS - DUTIES AND REQUIREMENTS OF BOARD OFFICERS
BDB(LOCAL): BOARD INTERNAL ORGANIZATION - BOARD COMMITTEES
BDF(LOCAL): BOARD INTERNAL ORGANIZATION - ADVISORY COMMITTEES
EI(LOCAL): ACADEMIC ACHIEVEMENT
FDE(LOCAL): ADMISSIONS - SCHOOL SAFETY TRANSFERS
FEC(LOCAL): ATTENDANCE - ATTENDANCE FOR CREDIT

POLICY:
As Listed Above

BUDGET IMPACT:
Minimal

STRATEGIC PRIORITIES:
Priority 1: EXCELLENCE in Student Performance
Priority 2: EXCELLENCE in a Collaborative Work Environment
Priority 3: INTEGRITY- Driven District and Campus Operations

Reports/Information Presentation/Discussion Consent or Action
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Priority 4: Community SERVICE and Engagement

Motion Made By: ____________________ Seconded By: ____________________
Motion Vote Tally: ____________________


