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BUDGET POINTS TO REVIEW FIRST
• For the 2024-2025 FY, the District adopted a budget deficit of approximately $23.6 million.

• Additionally, the District has committed to additional funding (from fund balance) for the following 
initiatives or needs:

• $2 million for Technology – student devices replacements
• $3 million for Maintenance – HVAC units replacements and repairs
• $500K for C&I – Priority School Funding

• The Board of Trustees approved a Retention Stipend (paid December 2024) to be paid using unassigned 
fund balance – total cost was $5.5 million.

• Property Values, CAD vs. Comptroller – the County Appraisal District (CAD) certified property values 
were finally within 5% variance of the Comptroller’s Property Value Study (PVS). Therefore, the Texas 
Education Agency (TEA) used local CAD property values to calculate the district’s local share and state 
funding/aid (Foundation School Program, FSP).

• The district has reduced staff (+100 FTE’s) in comparison to the prior year. This is in part due to the 
consolidation of three elementary campuses, as well as other reductions through attrition with 
reassignment of existing employees when possible.
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STUDENT ENROLLMENT vs. STAFFING
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STUDENT ATTENDANCE
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Average Daily Attendance (ADA) – the total number of 
students who are in attendance each day of the school year for 
the entire school year is divided by the number of instructional 
days in the school year.
 
The FSP provides school districts with a basic level of funding 
through its Tier One allotments, which includes but is not 
limited to the following: regular basic education, special 
education (SPED), dyslexia, compensatory education, bilingual 
education, career and technology education (CTE), early 
education, college, career, or military readiness, teacher 
incentives, and transportation.

The basic allotment (BA) amount and the number of students in 
average daily attendance (ADA) are used to calculate a district's 
Tier One entitlement.

Fiscal   Average Daily Percentage of

Year Enrollment Attendance Attendance

2014 49,370 45,385 91.93%

2015 48,388 44,451 91.86%

2016 47,749 43,898 91.93%

2017 46,880 43,129 92.00%

2018 45,578 40,324 88.47%

2019 44,402 40,287 90.73%

2020 43,028 38,846 90.28%

2021 40,765 37,691 92.46%

2022 38,448 34,610 90.02%

2023 37,898 33,053 87.22%

2024 37,065 32,495 87.67%



STUDENT PROJECTIONS FOR 2025-2026 SY
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STUDENT PROJECTIONS FOR 2025-2026 SY
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STUDENT PROJECTIONS FOR 2025-2026 SY

7



STUDENT PROJECTIONS FOR 2025-2026 SY
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HOW DO SCHOOL DISTRICTS RECEIVE
THEIR FUNDING?
• State Funding – the Foundation School Program (FSP) is a state program that establishes 

the amount of state funding due to school districts under Texas school finance law. It is 
administered by the Texas Education Agency (TEA).

• Local Funding – every year the County Appraisal District (CAD) provides the District with 
the certified property values in July. The District then uses those certified values to adopt an 
M&O and I&S property tax rates. The M&O tax rate provides funds for the maintenance and 
operations costs of the school district. The I&S tax rate provides funds for payment on the debt 
(bonds) that the District issued to finance facilities and capital expenditures.

• Federal Funding – school districts receive federal funding through various grants, 
competitive and non-competitive, issued by the TEA, federal government, and other entities.

(ex. ESSA/ESEA [Title I, Title II, Title III, Title IV], IDEA-B, Perkins, 21 st Century, School Safety, IMA, ESSER, etc.)
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2024-2025 PROJECTED REVENUE
(BY SOURCE)
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2024-2025
ADOPTED BUDGET

PROJECTED REVENUES & EXPENDITURES
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2024-2025 ADOPTED BUDGET (CONTINUED)
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2024-2025
ADOPTED BUDGET

(BY FUNCTION & OBJECT CODE SUMMARY)
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Notes: Board Policy DEC(LOCAL) requires that the District hold an unreserved and undesignated general fund balance of 75 days of the average daily 
expenditures of general fund expenditures.

The Texas Education Agency (TEA) maintains some guidance related to district savings in the Financial Integrity Ratings System of Texas (FIRST). 
FIRST rating indicator #6 requires school districts to have either: 1) less than 25% decline in fund balance over three years, or 2) have 75 days operating 
expenditures maintained in fund balance. FIRST rating indicator #7 requires school districts to have 90 days of cash on hand or current investments in 
the general fund to receive full points for this indicator.
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CHALLENGES IN PUBLIC SCHOOL FUNDING

• Basic Allotment Unchanged – the District’s Basic Allotment (BA) has not changed since 2019 
($6,160). Remember that the BA and ADA are used to calculate a district’s Tier One allotments. However, since 
2019, the District has seen a decrease in enrollment and attendance, while an increase in maintenance and operations 
costs (ex. Increases in general instructional supplies, cost of food, maintenance supplies, HVAC, fuel cost, salary 
increases).

• Additional State Funding on the Table in 89th Legislative Session – in the current 
legislative session, the most notable bill addressing additional funding for public education is House Bill 2. Some of 
the main issues addressed that would impact the District is increasing the Basic Allotment, increasing funding for 
special education, early education, fine arts, ADSY, and additional funding to address property insurance increases 
in premiums for specific (based on geographic location) districts/regions.

• SHARS & HHSC Adjustment – The Texas Health and Human Services Commission (HHSC) made 
an adjustment to the District’s FFY2022 SHARS Cost Report. This adjustment has reduced the final settlement 
amount by approximately $4.3 million. The District is currently appealing this adjustment. If the adjustment remains 
in place, it will affect (decrease) SHARS revenue projections for 2024-2025 FY.
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UPDATE ON 89TH LEGISLATIVE SESSION
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UPDATE ON 89TH LEGISLATIVE SESSION
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UPDATE ON 89TH LEGISLATIVE SESSION
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UPDATE ON 89TH LEGISLATIVE SESSION
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UPDATE ON 89TH LEGISLATIVE SESSION
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UPDATE ON 89TH LEGISLATIVE SESSION
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UPDATE ON 89TH LEGISLATIVE SESSION
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UPDATE ON 89TH LEGISLATIVE SESSION
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UPDATE ON 89TH LEGISLATIVE SESSION
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BUDGET COMMITTEE PROCESS
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• Administration would like for each budget committee to meet once a week for at least 4-5 weeks. 
The last day to have a budget committee meeting should be Friday, May 9, 2025.

• The expectations of these budget meetings are to present all recommendations where the district 
can reduce or cut operating costs, including personnel. We ask that all members of the budget 
committee be mindful that these are preliminary discussions and nothing is final until the board 
approves any changes.

• Each committee will have at least one of either a Chief Officer, Assistant Superintendent or 
Executive Director present to help guide every budget committee meeting and provide any 
resources or input as requested. There will be a general google drive folder created for each 
budget committee where budget committee members can collaborate and upload files. 
Administration will also add any pertinent information the committees can reference and use 
during their meetings.



2025-2026 BUDGET GOALS
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• The District should aim to maintain an unassigned fund balance at or above $100 million, which 
is equal to approximately 75 days of general fund expenditures (CE(LOCAL) policy).

• The District anticipates continued growth in property values, which will result in higher amount 
of local revenues.

• Budget reductions will be considered in all areas and will be shared/distributed among all 
campuses, programs and departments.

• Adoption and implementation of new personnel, programs and initiatives will be limited. Where 
new initiatives or FTE’s are implemented, off-setting savings from the reduction of other current 
expenditures will be required.

• Prepare a well-balanced budget that prioritizes our student needs.

• Recommend only using $8-10 million from unassigned fund balance in next year’s budget.



2025-2026 BUDGET TIMELINE
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2025-2026 BUDGET TIMELINE
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2025-2026 BUDGET TIMELINE
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