Harleton ISD
Regular Meeting: February 10, 2026

Members Present: Kevin Evers
Tim Skaggs
Harvey Fox
Pat Mc Gill
Ben Wilson
Brian Fitzgerald
Jacob Muehlstein

Members Absent: None.

The meeting was called to order at 7:02 PM with a roll call of members.
Pledge was led by Jacob Muehlstein and invocation was offered by Jay Ratcliff.
Open Forum was not held.

Students of the Month were recognized and presented a certificate and a gift card. Elementary students of the month
for February were Roseanna Mc Bride and Kinley Elliott. Junior High student of the month for February was Leeanna
Parker. High School student of the month for February was Lynnsey Rogers.

The consent agenda was approved by general consent which consisted of:
e January 13, 2026 Board Minutes
e Donations for Band, Longview Jaycees $500.00, Patrick Muehlstein, Archery $1000.00, Genia Morris, Library
Memorial, $25.00 and Carl and Donna Wright, Band, $2000.00.
e Obligations and Vouchers
e Financial Statement

Motion by Harvey Fox and second by Kevin Evers to approve Band Camp Field Trip as presented. Voting for: Tim
Skaggs, Ben Wilson, Jacob Muehlstein, Brian Fitzgerald and Pat Mc Gill. Voting against: None. Motion carried.

Motion by Tim Skaggs and second by Ben Wilson to approve Hiring Charles Downs as a High School Teacher/Coach as
presented. Voting for: Jacob Muehlstein, Harvey Fox, Pat Mc Gill, Kevin Evers and Brian Fitzgerald. Voting against:
None. Motion carried.

Motion by Ben Wilson and second by Harvey Fox to approve Administrative Contracts for 2026-2027 as presented.
Voting for: Tim Skaggs, Brian Fitzgerald, Jacob Muehlstein, Pat Mc Gill and Kevin Evers. Voting against: None. Motion
carried.

Motion by Kevin Evers and second by Ben Wilson to approve the Annontated List of Books for Library Purchase as
presented. Voting for: Tim Skaggs, Harvey Fox, Jacob Muehlstein, Pat Mc Gill and Brian Fitzgerald. Voting against:
None. Motion carried.

Motion by Pat Mc Gill and second by Harvey Fox to approve the Resolution Regarding Senate Bill 11 Period of Prayer and
Reading of the Bible of Other Religious Text as presented. Voting for: Tim Skaggs, Kevin Evers, Jacob Muehlstein, Ben
Wilson and Brian Fitzgerald. Voting against: None. Motion carried.



Superintendent Report
e Enrollment
e Discuss Transfer Process and Fees for 2026-2027
e Resignations/New Hires
e Update on Projects

The Board convened into Closed Session at 7:39 PM pursuant to Texas Government Code Sections 551.074 for the
purpose of considering the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer or employee and 551.076 Deliberations about school safety.

The Board reconvened at 8:04

Motion by Ben Wilson and second by Harvey Fox to adjourn meeting at 8:05 PM. Voting for: Tim Skaggs, Kevin Evers,
Pat Mc Gill, Jacob Muehlstein and Brian Fitzgerald. Voting against: None. Motion carried.

Jacob Muehlstein, President Harvey Fox, Secretary



