Killeen Independent School District
Board Agenda Item Action Sheet

Date: January 20, 2026

Agenda Item Caption: Reciprocal Use and Childcare Program Agreement with Armed Services
YMCA

Purpose of Agenda Item: Action needed.

Administrative Recommendation: Move to approve the agreement and authorize the Superintendent
or designee to execute the agreement and take related actions to implement the agreement.

Background Information: The District and the Armed Services YMCA (ASYMCA) have an
agreement in place which allows the ASYMCA to utilize District facilities for before-school and after-
school childcare programs at no cost to ASYMCA. The District and ASYMCA also have an agreement
in place which allows the District to utilize 9 lanes at the ASYMCA natatorium facility for high school,
middle school and elementary school swim programs within designated timeframes, Monday through
Friday, at a cost of $200,000 per year.

The Reciprocal Use and Childcare Program Agreement consolidates the two existing agreements into
one agreement, which will be effective beginning June 1, 2026, for a term of 10 years. The agreement
does not charge ASYMCA for use of District facilities and it does not charge the District for the use of
the ASYMCA natatorium. The agreement also stipulates that effective January 1, 2027, the District
staff discount for childcare services will increase from 30% to 40%.

Fiscal Analysis: None

Regulatory Requirements: Texas Education Code §44.031
Contact Person for Additional Questions/Information:

Name: Adam Rich, Assistant Superintendent for Facilities Services

Email address: Adam.Rich@killeenisd.org
Telephone Number: (254) 336-0074

Attachments: Reciprocal Use and Childcare Program Agreement

Signature Requested: Yes
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