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Enrollment (as of November 16)

2023/2024
Families Pending: 7 Students Pending: 12
Families Enrolled: 301 Students Enrolled: 489
Total: 308 Total: 501

FTE Trends
School Year FTE

2023/2024 476.13 (anticipated)
2022/2023 455.75
2021/2022 485.36
2020/2021 668.51
2019/2020 318.65
2018/2019 244.00
2017/2018 234.62

Count ended October 27. Our documentation, prior to the final state report, shows an
anticipated FTE of 476 students.
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PACE Outreach

We are beginning to look at PACE advertising plans for the 2024-25 school year. Our goal is
to capture the momentum we currently see with increased enrollment.

The ALC hosted a meet and greet with all PACE teachers and staff during the PACE inservice
on November 8. Families came in for pizza, crafts, and a chance to talk to the
superintendent, counselor, special education teacher, principal, and all teachers.

Additionally, families in Juneau have the opportunity to meet for an art class on Friday,
November 17. This is the first such activity for PACE in Juneau.

PACE Staffing

We have temporarily paused our search for an administrative assistant in Anchorage. We
hope to redefine our goals with this position and post in the new year.

School Improvement

PACE met in Anchorage for inservice November 7-8. We spent time reworking major A3
goals, the framework for our school improvement. The two main goals remain the same,
but objectives within each goal have been revised to best meet our interests moving
forward. An updated draft of the A3 reflecting this work will be included in the December
packet.

Within the A3 work, PACE focused on our MTSS plan, part of both school and district-wide
goals. We continue to look at new and/or better ways to meet the needs of our struggling
students and families. All staff renewed their CPR and First Aid certifications as well.
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