
 

 

 
Grapevine-Colleyville Independent School District 

 

Board Information Item 
 

 
 

      

 
Information 

Packet 
 

 
Board Agenda 

Information 
 

 
Board Agenda 

Action 
 

 
Board Agenda 

Consent 
 

             02/24/2025 
  

  
Subject: Act on Guaranteed Maximum Price from Lee Lewis 

Construction, Inc. for Renovations to the Swim Center 
  
Contact Person: Paula Barbaroux, Chief Operations Officer 

Patty Iuen, Senior Construction Program Manager 
  
Policy/Code: CH(LEGAL); CH(LOCAL) 

CVD(LEGAL) 
  
Priority and 
Performance 
Objective: 

Priority 1: Student Achievement and Post Secondary 
Preparedness 
Objective 1.3: Safety and Well-Being 
Priority 4: Strong Financial Stewardship and Internal System 
Efficiency 
Objective 4.1: Transparent Financial Stewardship 
Objective 4.3: Long Range Facility and Capital Management 
Plan 

  
Summary: As part of the 2024 Bond Program (Proposition C), Lee Lewis 

Construction, Inc. (LLCI) issued the construction package for 
renovations of the Swim Center to subcontractors. The 
renovations include the scope of work described in the Bond 
Program line items for this site that were construction related.  
 
Huckabee and LLCI held a pre-bid meeting for subcontractors to 
review the scope of renovation work, answer questions, and take 
subcontractors to visit the facility.  
 
LLCI received proposals from 37 subcontractors to cover the 14 
trade areas involved in this project. LLCI has qualified each 
proposed subcontractor, reviewed and verified that proposals 
cover the scope of work, and assembled a Guaranteed Maximum 
Price (GMP) for the package. The GMP Summary is attached. 



 

 

Huckabee and District construction personnel have reviewed 
LLCI’s proposed GMP to verify that it is consistent with the 
scope of work. LLCI estimates the time to complete the work is 5 
months. By contract, the date of substantial completion is July 
31, 2025. 
 
The total GMP of $3,095,956 is the maximum amount that LLCI 
will receive for the work and items specified in the project. This 
is $88,165 over the budget for this scope of work. The primary 
driver is access to the ceiling over the pool. The District is 
confident that it can absorb this overage over the course of the 
bond program.  
 

  
Attachments: AIA Document A133-2019 Exhibit A, Guaranteed Maximum 

Price Amendment for the Swim Center Renovations Project 
 
Guaranteed Maximum Price Summary from LLCI for the Swim 
Center Renovations Project – Exhibit A  
 
Construction Line Items for the Swim Center 

  
Recommendation: The recommendation is for the Board of Trustees to approve the 

Guaranteed Maximum Price (GMP) of $3,095,956 from Lee 
Lewis Construction, Inc. for the construction package, which 
provides renovations to the Swim Center.  
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H	IJKJKJK	LMN	OPQRSTUR	VWX	YZ	[WTSTQRNN\	]̂	RMN	OPQZRSWURYPQ	_TQT[NS	QPR	RP	ǸUNN\			LMSNN	_YaaYPQ	LbP	cWQ\SN\	LbNQR̂dVỲ	LMPWZTQ\	LbP	cWQ\SN\	VNeNQR̂dfPWS	gPaaTSZ	TQ\	QP	UNQRZ		hi		jkllmklnopqq		rk	ZW]sNUR	RP	T\\YRYPQZ	TQ\	\N\WURYPQZ	]̂	OMTQ[N	tS\NS	TZ	uSPeY\N\	YQ	RMN	OPQRSTUR	gPUWXNQRZpH	IJKJKJv	wxyz{|y}	~x�xyzy�x	��	x�y	������xyy}	���{z�z	��{�yp	�SPeY\N\	]NaPb	YZ	TQ	YRNXY�N\	ZRTRNXNQR	P�	RMN	�WTSTQRNN\	_T̀YXWX	�SYUN	PS[TQY�N\	]̂	RST\N	UTRN[PSYNZk	YQUaW\YQ[	TaaPbTQUNZ�	RMN	OPQZRSWURYPQ	_TQT[NS�Z	UPQRYQ[NQÛ�	TaRNSQTRNZ�	RMN	OPQZRSWURYPQ	_TQT[NS�Z	fNN�	TQ\	PRMNS	YRNXZ	RMTR	UPXuSYZN	RMN	�WTSTQRNN\	_T̀YXWX	�SYUN	TZ	\N�YQN\	YQ	VNURYPQ	jplp�	P�	RMN	�[SNNXNQRp��������	��������	������� �	¡�¢�£	��	��¤��� ¥�	� 	����¥¦�� �§̈	VNN	©ªª«¬­®̄ °ª	©	±	�O²Vg	gYZRSYUR	VbYX	ONQRNS	³NQPeTRYPQ	H	IJKJKJ́	LMN	OPQZRSWURYPQ	_TQT[NS�Z	fNN	YZ	ZNR	�PSRM	YQ	VNURYPQ	mp�pl	P�	RMN	�[SNNXNQRpH	IJKJKJµ	LMN	XNRMP\	P�	T\sWZRXNQR	P�	RMN	OPQZRSWURYPQ	_TQT[NS�Z	fNN	�PS	UMTQ[NZ	YQ	RMN	¶PS·	YZ	ZNR	�PSRM	YQ	VNURYPQ	mp�pj	P�	RMN	�[SNNXNQRp	tQâ	]̂	T[SNNXNQR	P�	tbQNS�Z	̧PTS\	P�	LSWZRNNZ	H	IJKJKJ¹	Iºxy���xy»H	IJKJKJ¹JK	�aRNSQTRNZk	Y�	TQ̂k	YQUaW\N\	YQ	RMN	�WTSTQRNN\	_T̀YXWX	�SYUN¼wxyz ��{�y	H	IJKJKJ¹Jv	VW]sNUR	RP	RMN	UPQ\YRYPQZ	QPRN\	]NaPbk	RMN	�PaaPbYQ[	TaRNSQTRNZ	XT̂	]N	TUUNuRN\	]̂	RMN	tbQNS	�PaaPbYQ[	ǸNUWRYPQ	P�	RMYZ	½̀MY]YR	�p	¾uPQ	TUUNuRTQUNk	RMN	tbQNS	ZMTaa	YZZWN	T	_P\Y�YUTRYPQ	RP	RMN	�[SNNXNQRph²QZNSR	]NaPb	NTUM	TaRNSQTRN	TQ\	RMN	UPQ\YRYPQZ	RMTR	XWZR	]N	XNR	�PS	RMN	tbQNS	RP	TUUNuR	RMN	TaRNSQTRNprwxyz ��{�y ¿��}{x{��»	���	I��yÀx���y		ÁÂ�H	IJKJKJÃ	¾QYR	uSYUNZk	Y�	TQ̂¼�Ä�� ��¤Å	�¦�	����	� �	�����	�¦�	Æ ��	Ç��¥�	� �	ÈÆ� ���Å	¢�������� �É	�¤	� ÅÉ	��	£¦�¥¦	�¦�	Æ ��	Ç��¥�	£�¢¢	¡�	�ÇÇ¢�¥�¡¢�§̈wxyz Ê�{x»	��}	Ë{z{x�x{��» ��{�y	Ày�	Ê�{x	ÌÍÎJÎÎÏ		ÁÂ�IÐÑw¿ËÒ	IJv			ÓIÑÒ	ÔÕ	¿Ô��ÒÖ¿Ò�ÒÖÑ	IÖÓ	~Ê×~ÑIÖÑwIË	¿Ô��ËÒÑwÔÖH	IJvJK	LMN	\TRN	P�	UPXXNQUNXNQR	P�	RMN	¶PS·	ZMTaa	]N¼�Ø¦�¥Ù	� �	�¤	�¦�	¤�¢¢�£� Ú	¡�Û��§̈Ü				Ý LMN	\TRN	P�	ǸNUWRYPQ	P�	RMYZ	�XNQ\XNQRpÜ		Þ		Ý ½ZRT]aYZMN\	TZ	�PaaPbZ¼�Ä ����	�	����	��	�	��� �	��	������� �	�¦�	����	�¤	¥���� ¥��� �	�¤	�¦�	ß��Ù§̈	�uSYa	lqlà	LMN	UPXXNQUNXNQR	\TRN	bYaa	]N	RMN	�YSZR	]WZYQNZZ	\T̂	T�RNS	RMN	OPQZRSWURYPQ	_TQT[NS�Z	SNUNYuR	P�	RMN	bSYRRNQ	QPRYUN	RP	uSPUNN\p	LMN	QPRYUN	RP	uSPUNN\	ZMTaa	QPR	]N	YZZWN\	]̂	�SUMYRNUR	WQRYa	RMN	�[SNNXNQR	MTZ	]NNQ	ZY[QN\	]̂	RMN	OPQZRSWURYPQ	_TQT[NSk	TuuSPeN\	]̂	RMN	tbQNS�Z	̧PTS\	P�	LSWZRNNZk	ZY[QN\	]̂	RMN	tbQNS�Z	TWRMPSY�N\	SNuSNZNQRTRYeNk	TQ\	tbQNS	TQ\	�SUMYRNUR	MTeN	SNUNYeN\	Taa	SNáWYSN\	uT̂XNQR	TQ\	uNS�PSXTQUN	]PQ\Z	TQ\	YQZWSTQUNk	YQ	UPXuaYTQUN	bYRM	�SRYUaN	��	P�	RMN	�²�	\PUWXNQR	�lq�dlq�np
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H	IJKJK	LMNOPP	QRSOTUVPO	WTQXVYOYZ	RSO	[QMRT\]R	̂V_O	VP	RSO	WOTVQY	Q̀	RV_OZ	VM]NaYVMb	\aRSQTVcOY	\YdaPR_OMRPZ	\NNQRROY	VM	RSO	[QMRT\]R	eQ]a_OMRP	̀QT	fagPR\MRV\N	[Q_WNORVQM	Q̀	RSO	hQTij	̂SO	[QMRT\]R	̂V_O	PS\NN	gO	_O\PaTOY	̀TQ_	RSO	Y\RO	Q̀	]Q__OM]O_OMR	Q̀	RSO	hQTijH	IJKJk	lmnopqrpsqt	uvwxtypsvrH	IJKJkJz	fagdO]R	RQ	\YdaPR_OMRP	Q̀	RSO	[QMRT\]R	̂V_O	\P	WTQXVYOY	VM	RSO	[QMRT\]R	eQ]a_OMRPZ	RSO	[QMPRTa]RVQM	{\M\bOT	PS\NN	YVNVbOMRN|	WTQPO]aRO	\MY	\]SVOXO	fagPR\MRV\N	[Q_WNORVQM	Q̀	RSO	OMRVTO	hQTi}~�����	���	��	���	���������	�����	���	��������	���	���������	��������������				� �QR	N\ROT	RS\M				�				�	]\NOMY\T	Y\|P	̀TQ_	RSO	Y\RO	Q̀	]Q__OM]O_OMR	Q̀	RSO	hQTij�		�		� �|	RSO	̀QNNQUVMb	Y\RO}		�aN|	� �¡	¢VM\N	[Q_WNORVQM	PS\NN	gO	£ 	]\NOMY\T	Y\|P	\̀ROT	RSO	Y\RO	Q̀	fagPR\MRV\N	[Q_WNORVQM	PagdO]R	RQ	\YdaPR_OMRP	Q̀	RSO	[QMRT\]R	V̂_O	\P	WTQXVYOY	VM	RSO	[QMRT\]R	eQ]a_OMRPjH	IJKJkJK	fagdO]R	RQ	\YdaPR_OMRP	Q̀	RSO	[QMRT\]R	̂V_O	\P	WTQXVYOY	VM	RSO	[QMRT\]R	eQ]a_OMRPZ	V̀	WQTRVQMP	Q̀	RSO	hQTi	\TO	RQ	gO	]Q_WNOROY	WTVQT	RQ	fagPR\MRV\N	[Q_WNORVQM	Q̀	RSO	OMRVTO	hQTiZ	RSO	[QMPRTa]RVQM	{\M\bOT	PS\NN	\]SVOXO	fagPR\MRV\N	[Q_WNORVQM	Q̀	Pa]S	WQTRVQMP	g|	RSO	̀QNNQUVMb	Y\ROP}¤v¥psvr	v¦	§v¥̈ lmnopqrpsqt	uvwxtypsvr	©qpy�ª«H	IJKJkJk	¬̀	RSO	[QMPRTa]RVQM	{\M\bOT	̀\VNP	RQ	\]SVOXO	fagPR\MRV\N	[Q_WNORVQM	\P	WTQXVYOY	VM	RSVP	fO]RVQM	«j�j£Z	NV­aVY\ROY	Y\_\bOPZ	V̀	\M|Z	PS\NN	gO	\PPOPPOY	\P	POR	̀QTRS	VM	fO]RVQM	®j£	Q̀	RSO	«bTOO_OMRjĪ°±u²³	IJk			±́µ¶̄·I°±¶́ 	̧¤¶́	§¹±u¹	I·³́©·³́°	±l	ºIl³©H	IJkJz	̂SO	»a\T\MROOY	{\¼V_a_	½TV]O	\MY	[QMRT\]R	̂V_O	POR	̀QTRS	VM	RSVP	«_OMY_OMR	\TO	g\POY	QM	RSO	[QMRT\]R	eQ]a_OMRP	\MY	RSO	̀QNNQUVMb}H	IJkJzJz	̂SO	̀QNNQUVMb	faWWNO_OMR\T|	\MY	QRSOT	[QMYVRVQMP	Q̀	RSO	[QMRT\]R}©v¾mwyrp °spty ©qpy ¤q¿yoÀÁÁÂÃÄÅÆÇÁ	À	 »[¬fe	eVPRTV]R	fUV_	[OMROT	ÈOMQX\RVQM �ªÉÊª� �¡H	IJkJzJK	̂SO	̀QNNQUVMb	fWO]V̀V]\RVQMP}~Ë�����	����	���	Ì�������������	����Í	��	�����	��	��	�������	��������	��	����	Î����������	 ly¾psvr °spty ©qpy ¤q¿yo		H	IJkJzJk	̂SO	̀QNNQUVMb	eT\UVMbP}~Ë�����	����	���	Ï�������	����Í	��	�����	��	��	�������	��������	��	����	Î����������		 ḿwny¥ °spty ©qpy		H	IJkJzJÐ	̂SO	faPR\VM\gVNVR|	½N\MZ	V̀	\M|}~Ñ�	���	Ò����	����������	�	ÌÓ���������	Ò�Ô����Õ�	��	���	Ò����Ö�	��������Í	��������	���	���Ó����	��	���Ó�����	����	��������	���	ÌÓ������������	×���	��	�����Í	����	���	�Ó����	��	�����Í	���	����Ó��	�����	�����������	������������	Ø��	ÌÓ������������	×���	����������	���	���������	���	ÌÓ���������	Ò�Ô����Õ�Ù	���	��������	ÌÓ���������	Ú���Ó���Ù	
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HIJKLILMNONHPM	QNRONLSHLQ	QLKLTNLU	NP	OTVHLWL	NVL	XYQNOHMOZKL	[LOQYRLQ\	NVL	]̂ MLR_Q	OMU	̀PMQNRYTNHPM	[OMOSLR_Q	RPKLQ	OMU	RLQJPMQHZHKHNHLQ	OQQPTHONLU	̂HNV	OTVHLWHMS	NVL	XYQNOHMOZKL	[LOQYRLQ\	NVL	QJLTHaHT	ULNOHKQ	OZPYN	ULQHSM	RLWHL̂Qb	NLQNHMS	PR	ILNRHTQ	NP	WLRHac	OTVHLWLILMN	Pa	LOTV	XYQNOHMOZKL	[LOQYRL\	OMU	NVL	XYQNOHMOZHKHNc	dPTYILMNONHPM	RLeYHRLU	aPR	NVL	fRPgLTNb	OQ	NVPQL	NLRIQ	ORL	ULaHMLU	HM	hiVHZHN	̀	NP	NVL	jSRLLILMNklmnopq rsoq tsuqv		wxyz{	|}z~x|��|~�	|~��{��x|�~�	�	�������	������~�z��	|�	�~��	|~���}z}	|~	xyz	���{�~xzz}	���|���	�{|�z���ULMNHac	LOTV	OKKP̂OMTLkl�oq� t�n�q��{|~��z{	 z��|{	�~}	���z	���z	 ¡¢�£¤¤¥¤¤ ���	 z��|{	 ¡£�¤¤¤¥¤¤¦��z	§��~�	�{�xz�x�	�x�{z�	�~}	 z|~�x���	���{z̈��{} ¡¢£�¤¤¤¥¤¤�	���������	¦yz	���{�~xzz}	���|���	�{|�z	��~x�|~�	�~	w�~z{©�	ª�~x|~�z~��¥	¦y|�	��~x|~�z~��	|�	��{	xyz	���z	��z	��	xyz	w�~z{	x�	̈z	��z}	��{	�y�~�z�	|~	xyz	����z	��	xyz	«�{�	�~}	��{	xyz	̈zxxz{�z~x	��	xyz	�{�¬z�x¥	w�~z{©�	��xy�{|­z}	{z�{z�z~x�x|®z	���	���{�®z	�~�	z��z~}|x�{z	�{��	w�~z{©�	ª�~x|~�z~��	�|xy��x	��{xyz{	̄��{}	��	¦{��xzz�	���{�®��¥	°�	xyz	w�~z{©�	ª�~x|~�z~��	|�	~�x	z��z~}z}	�{	~�x	�����	z��z~}z}�	xyz~	�~�	�~��z}	��{x|�~	�y���	̈z��~�	x�	xyz	w�~z{	�~}	�y���	̈z	�{z}|xz}	x�	xyz	w�~z{	|~	�������x|~�	�|~��	����z~x¥�	��������±	¦yz	���{�~xzz}	���|���	�{|�z	��~x�|~�	�	ª�~x{��x�{©�	ª�~x|~�z~��¥	¦yz	ª�~x{��x�{©�	ª�~x|~�z~��	|�	~�x	������xz}	x�	�~�	��{x|����{	|xz�	|~	xyz	���{�~xzz}	���|���	�{|�z	�~}	|�	z�x�̈�|�yz}	��{	xyz	ª�~x{��x�{©�	��z	��	���	̈z	{z²�|{z}	��{	���x�	|~��{{z}	|~	xyz	«�{�	�{��	�~��{z�zz�̈�z	����z��	�{	}zx�|��	�y|�y	����}	~�x	y�®z	̈zz~	�~x|�|��xz}	̈�	xyz	ª�~x{��x�{	�x	xyz	x|�z	��	xyz	w�~z{©�	���{�®��	��	xyz	���{�~xzz}	���|���	�{|�z¥	���y	�~��{z�zz�̈�z	����z�	�{	�~�~x|�|��xz}	}zx�|��	|~���}z�	̈�x	�{z	~�x	�|�|xz}	x��	{z�|~z�z~x	��	}zx�|��	��	}z�|�~	�|xy|~	xyz	����z	��	�x�~}�{}��	²���|x�	�~}	²��~x|x|z�	�y|�y	�{z	{z���~�̈��	|~�z{�̈�z	�{��	xyz	ª�~�x{��x|�~	§����z~x��	xyz	��{{z�x|�~	��	�|~�{	}z�z�x�	~�x	{z��x|~�	x�	}z�|�~�	}z����	|~	{z�z|�x	��	��xz{|����	�~}	�}}|x|�~��	���x�	{z��x|~�	x�	��̈��~x{��x�{	}z����x�	~�x	{z|�̈ �{�z}	̈�	xyz	��̈��~x{��x�{©�	̈�~}|~�	�����~�¥	¦yz	ª�~x{��x�{�	�|xy	w�~z{©�	{z�{z�z~x�x|®z©�	�{|xxz~	���{�®���	���	�x|�|­z	xyz	ª�~x{��x�{©�	ª�~x|~�z~��	��{	�~�	��	xyz	�̈�®z	|xz��	�|xy|~	xyz	���{�~xzz}	���|���	�{|�z	�|xy��x	xyz	~z�z��|x�	��	�	ªy�~�z	w{}z{�	�|xy��x	��~�x|x�x|~�	�	ªy�~�z	|~	xyz	����z	��	xyz	«�{��	�~}	�|xy��x	{z���x|~�	|~	�~�	�y�~�z	|~	xyz	���{�~xzz}	���|���	�{|�z¥	�~�	�~��{z�zz�̈�z	����z�	�{	�~�~x|�|��xz}	}zx�|��	�y|�y	z��zz}	xyz	ª�~x{��x�{©�	ª�~x|~�z~��	�y���	̈z	̈�{~z	̈�	xyz	ª�~x{��x�{	�x	xyz	ª�~x{��x�{©�	���z	{|��¥	���	��®|~��	�|��	���{�z	�~}	̈z	�®�|��̈�z	��{	��z�	�~��	��	}zx�|�z}	�̈�®z�	̈�	xyz	w�~z{�	|~	w�~z{©�	���z	�~}	�̈����xz	}|��{zx|�~¥	°~	xyz	�|~��	�����~x|~��	���	�����{x|~�	}����z~x�x|�~	��{	���	��z�	��	xyz	ª�~x{��x�{©�	ª�~x|~�z~��	�y���	̈z	�{�®|}z}	x�	w�~z{¥	³��~	�|~��	�����~x|~��	���	{z��|~|~�	��~|z�	|~	xyz	ª�~x{��x�{©�	ª�~x|~�z~��	�y���	���{�z	x�	xyz	w�~z{¥�	������́	������x|�~�	�~}	���{|�|��x|�~��	|�	�~��	���~	�y|�y	xyz	���{�~xzz}	���|���	�{|�z	|�	̈��z}���ULMNHac	LOTV	OQQYIJNHPM	OMU	TKORHaHTONHPMkl	 z�z{	x�	µ¶¶·̧¹º»¼¶	µ	½	�ª°�§	§|�x{|�x	��|�	ªz~xz{	 z~�®�x|�~	�	������¾	¦yz	���{�~xzz}	���|���	�{|�z	|�	̈��z}	���~	xyz	������|~�	�xyz{	}����z~x�	�~}	|~��{��x|�~��¿HQN	OMc	PNVLR	UPTYILMNQ	PR	HMaPRIONHPM	VLRLb	PR	RLaLR	NP	OM	LiVHZHN	ONNOTVLU	NP	NVHQ	jILMUILMNkl		 z�z{	x�	µ¶¶·̧¹º»¼¶	µ	½	�ª°�§	§|�x{|�x	��|�	ªz~xz{	 z~�®�x|�~	�Àm�ÁÂÃ	��Ä			ÁÅÆÇmÀÈÁm�ÅÆ	É�Æ�ÊÃÀËÇ	ÁÅÆÇÈÂm�ÆmÇÌ	ÁÅÆmÀ�ÁmÅÀÇÌ	rÃÇ�ÊÆ	tÀÅÍÃÇÇ�ÅÆ�ÂÇÌ	�Ær	ÇÈttÂ�ÃÀÇ�	��Ä��	¦yz	ª�~�x{��x|�~	��~��z{	�y���	{zx�|~	xyz	��~���x�~x��	��~x{��x�{��	}z�|�~	�{��z��|�~����	�~}	�����|z{��	|}z~x|�|z}	z̈�����¿HQN	MOILb	UHQTHJKHMLb	OUURLQQb	OMU	PNVLR	HMaPRIONHPMkl
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D�EFGH�IH�JKLMMNMFO�PQ�ERFMLST�UPJLV�PQ�WLXTOMMT�D ��YZ[D ��YZ[D \��]��̂ _TOJIG̀TaMV�JT�QPGGPRTbD �[cL̀G�dedf�gQ�J�VJOM�PQ�hPNNMFhMNMFO�PQ�OaM�iPLj�̀T�FPO�TMGMhOMVk�OaMF�OaM�VJOM�PQ�hPNNMFhMNMFO�TaJGG�IM�OaM�VJOM�PQ�MlMhXÒPF�PQ�OàT�[NMFVNMFOmWaM�hPNNMFhMNMFO�VJOM�R̀GG�IM�OaM�Q̀LTO�IXT̀FMTT�VJH�JQOML�OaM�nPFTOLXhÒPF�oJFJKMLST�LMhM̀cO�PQ�OaM�RL̀OOMF�FPÒhM�OP�cLPhMMVm�WaM�FPÒhM�OP�cLPhMMV�TaJGG�FPO�IM�̀TTXMV�IH�[LhàOMhO�XFÒG�OaM�[KLMMNMFO�aJT�IMMF�T̀KFMV�IH�OaM�nPFTOLXhÒPF�oJFJKMLk�JccLPpMV�IH�OaM�ERFMLST�UPJLV�PQ�WLXTOMMTk�T̀KFMV�IH�OaM�ERFMLST�JXOaPL̀qMV�LMcLMTMFOJÒpMk�JFV�ERFML�JFV�[LhàOMhO�aJpM�LMhM̀pMV�JGG�LMrX̀LMV�cJHNMFO�JFV�cMLQPLNJFhM�IPFVT�JFV�̀FTXLJFhMk�̀F�hPNcG̀JFhM�R̀Oa�[LÒhGM�ss�PQ�OaM�[g[�VPhXNMFO�[destdesumvwxy�z{�w|}|z|~��XI�MhO�OP�JV�XTONMFOT�PQ�OaM�nPFOLJhO�ẀNM�JT�cLPp̀VMV�̀F�OaM�nPFOLJhO��PhXNMFOTk�OaM�nPFTOLXhÒPF�oJFJKML�TaJGG�V̀G̀KMFOGH�cLPTMhXOM�JFV�JhàMpM��XITOJFÒJG�nPNcGMÒPF�PQ�OaM�MFÒLM�iPLjbD \��]��̂ UH�OaM�QPGGPR̀FK�VJOMb���XGH�dedf��̀FJG�nPNcGMÒPF�TaJGG�IM��e�hJGMFVJL�VJHT�JQOML�OaM�VJOM�PQ��XITOJFÒJG�nPNcGMÒPF�TXI�MhO�OP�JV�XTONMFOT�PQ�OaM�nPFOLJhO�ẀNM�JT�cLPp̀VMV�̀F�OaM�nPFOLJhO��PhXNMFOTmD YZ[{�w|}|z|z�gQ�OaM�nPFTOLXhÒPF�oJFJKML�QJ̀GT�OP�JhàMpM��XITOJFÒJG�nPNcGMÒPF�JT�cLPp̀VMV�̀F�OàT��MhÒPF�[mdm�k�G̀rX̀VJOMV�VJNJKMTk�̀Q�JFHk�TaJGG�IM�JTTMTTMV�JT�TMO�QPLOa�̀F��MhÒPF��msm��um��PQ�OaM�[KLMMNMFOmD ������������� �ng����̀TOL̀hO��R̀N�nMFOML��MFPpJÒPF dZs�Zdedfvwxy���cL̀FjGML��McJ̀L�JFV�oJjM��JQM� �dkfeemee�PPQ��McJ̀L� �fkeeemeeWJjM��PRFk��LPOMhOk��OPLMk�JFV��M̀FTOJGG��hPLMIPJLV �dfkeeemee
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February 18, 2025 

 
Grapevine Colleyville Independent School District  
3051 Ira E. Woods Ave  
Grapevine, TX 76051 
 
 
Attn: Ms. Patricia Iuen 
Re: GCISD District Swim Center Renovation 
 
Ms. Iuen, 
 
Please allow this letter to serve as our request for your acceptance of our Guaranteed Maximum Price 
(GMP). Lee Lewis Construction proposes the GMP construction phase services to complete the base 
scope of the District Swim Center Renovation for the Guaranteed Maximum Price as listed below per the 
construction documents prepared by Huckabee Architects dated January 10, 2025. This GMP is based 
on an anticipated start of construction of April 2025, with an anticipated substantial completion date of 
July 2025. 
 
 

 
 Grand Total GMP District Swim Center: $       3,226,274.00 
 
  

 
 
Alternates: 
Alt. 1 New CO2 & Dry Acid System Add: $      40,706.00        

  
 
 
Please note that this GMP is valid for 60 days from the date of this letter. 
Thank you for this opportunity. Should you have any questions, please do not hesitate to contact our office. 
 
 
Sincerely,  

 

 
Devin Sherman 
Chief Estimator – Vice President   

 
 
Attached: Exhibit A-GMP Recap, Exhibit B-Index of Drawings, Exhibit C-Assumptions and Clarifications, 
and Exhibit D-RFI Log 

 
 
 
 



EXHIBIT A

Proj: GCISD Swim Center Renovation Bldg Area: 27,343 sf

Loc: 2305 Pool Rd, Grapevine, TX 76051 Site Areas: 0 sf

Owner: Grapevine-Colleyville ISD Schedule: 5 mo

Arch: Huckabee ADDENDA (1,2)

Bid Date: 1/30/2025 3.00%

Code Description Swim Center Matl's Labor Total $/Sf

Div 1 Costs 0 0.00

GENERAL CONDITIONS 231,351 231,351 8.46

PROJECT STAFF 229,272 229,272 8.39

COST OF WORK 190,522 190,522 6.97

PRECONSTRUCTION 5,000 5,000 0.18

BUILDING PERMIT BY OWNER 0 0.00

SURVEY AND LAYOUT BY OWNER 0 0.00

TESTING LAB BY OWNER 0 0.00

0 0.00

0 0.00

0 0.00

ROOF REPAIR ALLOWANCE 5,000 5,000 0.18

SPEC 26 0100 ELECTRICAL PROVISIONS CONDUITS ALLOWANCE NA 0 0.00

SPEC 26 5113 LIGHT FIXTURES ALLOWANCE NA 0 0.00

FIRE SPRINKLER MAKE SAFE ALLOWANCE 2,500 2,500 0.09

TAKE DOWN PROTECT, STORE & REINSTALL SCOREBOARD 25,000 25,000 0.91

OWNER CONTINGENCY ALLOWANCE 4% INCL BELOW 0 0.00

CONTRACTORS CONTINGENCY ALLOWANCE 2% INCL BELOW 0 0.00

0 0.00

Site Costs 0 0.00

0 0.00

31D PLASTIC DUST BARRIER PROTECTION 22,748 22,748 0.83

0 0.00

Bldg. Costs 0 0.00

0 0.00

02A DEMOLITION 7,725 7,725 0.28

03B MISC HOUSEKEEPING PADS 4,382 4,382 0.16

05C FALL/PERIMETER PROTECTION 13,572 13,572 0.50

06A ROUGH CARPENTRY 3,977 3,977 0.15

06C EXISTING FACILITY PROTECTION 49,494 49,494 1.81

07A ROOFING 63,573 63,573 2.33

07B EXPANSION JOINTS NIC 0 0.00

07C WATERPROOFING 436 436 0.02

08A DOORS, FRAMES, HARDWARE 15,781 15,781 0.58

08B DOOR & HARDWARE INSTALL 1,856 1,856 0.07

08C GLASS & GLAZING 33,990 33,990 1.24

08D SECURITY FILM W/ GLASS 0 0.00

08F ACCESS DOORS 1,125 1,125 0.04

08G WALL & DOOR PROTECTION 2,675 2,675 0.10

09A DRYWALL 19,680 19,680 0.72

09B PAINTING & SCAFFOLDING 546,161 546,161 19.97

09C MISC PAINTING 11,217 11,217 0.41

09E MISC PATCH & REPAIR 20,387 20,387 0.75

10A SIGNAGE NONE-EXCLUDED 0 0.00

12B TELESCOPING BLEACHERS 108,069 108,069 3.95

13A SWIMMING POOLS 113,173 113,173 4.14

21A FIRE SPRINKLER 11,852 11,852 0.43

22A PLUMBING 146,920 146,920 5.37

23A MECHANICAL 682,730 682,730 24.97

21A FIRE SPRINKLER SEE ALLOWANCE 0 0.00

23B TEST & BALANCE 15,965 15,965 0.58

26A ELECTRICAL 90,306 90,306 3.30

27A DATA 8,857 8,857 0.32

27B INTERCOM 115,762 115,762 4.23

27C SECURITY 56,175 56,175 2.05

0 0.00

Lee Lewis Construction, Inc. 1 of 8 2/18/2025



EXHIBIT A

Proj: GCISD Swim Center Renovation Bldg Area: 27,343 sf

Loc: 2305 Pool Rd, Grapevine, TX 76051 Site Areas: 0 sf

Owner: Grapevine-Colleyville ISD Schedule: 5 mo

Arch: Huckabee ADDENDA (1,2)

Bid Date: 1/30/2025 3.00%

Code Description Swim Center Matl's Labor Total $/Sf

OK 2,857,234 0 0 2,857,234 104.50

100.0% 0.0% 0.0%

LAB BURDEN 42.00% 42.00% 0 0.00

$1,770 Sales Tax EXEMPT 0.00% 0 0.00

$34,287 Sub Total 2,857,234 104.50

$9,715 B.R./G.L 45,772 1.67

Owner Contingency 4.0% 116,120 4.25

Contractors Contingency 2.0% 58,060 2.12

$33,694 Fee 3.75% 115,394 4.22

Total 3,192,580 116.76

P & P Bond (Time Adjusted) 33,694 1.23

Total With Bond 3,226,274 117.99

Lee Lewis Construction, Inc. 2 of 8 2/18/2025



EXHIBIT A

Proj: GCISD Swim Center Renovation Bldg Area: 27,343 sf

Loc: 2305 Pool Rd, Grapevine, TX 76051 Site Areas: 0 sf

Owner: Grapevine-Colleyville ISD Schedule: 5 mo

Arch: Huckabee ADDENDA (1,2)

Bid Date: 1/30/2025 3.00%

Code Description Swim Center Matl's Labor Total $/Sf

Alt. # Description Subs Matl's Labor Total $/Sf

1 0 0.00

GENERAL CONDITIONS 0 0.00

13A SWIMMING POOLS 36,050 36,050 0.00

0 0.00

OK 36,050 0 0 36,050 0.00

100.0% 0.0% 0.0%

LAB BURDEN 42.00% 42.00% 0 0.00

$22 Sales Tax 0.00% 0 0.00

$433 Sub Total 36,050 0.00

$123 B.R./G.L 578 0.00

Owner Contingency 4.0% 1,465 0.05

Contractors Contingency 2.0% 733 0.03

1.06% Fee 3.75% 1,456 0.00

Total 40,281 0.00

P & P Bond (Time Adjusted) 425

Total With Bond 40,706

NEW CO2 & DRY ACID SYSTEM FOR PH BUFFERING 

ALTERNATES

Lee Lewis Construction, Inc. 3 of 8 2/18/2025



EXHIBIT B

Sheet Description Date Revision

GENERAL

G1.1 COVER SHEET 1/10/2025

G1.2 GENERAL DATA 1/10/2025 Addm 01 - 1/23/2024

ARCHITECTURAL

AD1.1 DEMOLITION FLOOR PLAN 1/10/2025

AD2.1 DEMOLITION REFLECTED CEILING PLAN 1/10/2025

ARCHITECTURAL

A1.1 FLOOR PLAN - FIRST FLOOR 1/10/2025 Addm 01 - 1/23/2024

A2.1 REFLECTED CEILING PLAN 1/10/2025

A7.1 ROOF PLAN 1/10/2025

MECHANICAL

M1.01 MECHANICAL SCHEDULE 1/10/2025

M2.01 FLOOR PLAN - FIRST FLOOR - H.V.A.C. 1/10/2025

ELECTRICAL

E1.01 ELECTRICAL SYMBOL LEGENDS AND DETAILS 1/10/2025

E2.01 FLOOR PLAN - FIRST FLOOR - POWER 1/10/2025

PLUMBING

P2.01 FLOOR PLAN - FIRST FLOOR - PLUMBING 1/10/2025

P2.02 FLOOR PLAN - EQUIPMENT ROOM - PLUMBING 1/10/2025

TECHNOLOGY

T0.00 TECHNOLOGY - INDEX SHEET 1/10/2025

T1.01 TECHNOLOGY - FLOOR PLAN - FIRST FLOOR 1/10/2025 Addm 01 - 1/23/2024

T5.00 TECHNOLOGY - DETAILS 1/10/2025 Addm 01 - 1/23/2024

T6.00 TECHNOLOGY - SECURITY DETAILS 1/10/2025

T6.01 TECHNOLOGY - SECURITY SCHEDULES 1/10/2025

AQUATICS

AQ0 0 POOL REFERENCE PLAN 1/10/2025

AQ1 0 POOL DEMOLITION PLAN 1/10/2025

AQ1 1 POOL MECHANICAL EXISTING CONDITIONS 1/10/2025

AQ2 0 POOL RENOVATION PLAN 1/10/2025

AQ2 1 POOL RENOVATION DETAILS 1/10/2025

AQ2 2 POOL RENOVATION DETAILS 1/10/2025

AQ3 0 POOL SYSTEMS SCHEMATIC 1/10/2025

17177 Preston Rd., Ste. 160 | Dallas, TX 75248

Office: 972.818.0700 | Fax: 972.818.0706

Grapevine-Colleyville Independent School District

District Swim Center Renovation

INDEX OF DRAWINGS 

END OF SWIM CENTER - INDEX OF DRAWINGS

Lee Lewis Construction, Inc. 2/18/2025



EXHIBIT B

DIVISION 00 - PROCUREMENT AND CONTRACTING REQUIREMENTS 

00 0115 LIST OF DRAWING SHEETS 1/10/2025

00 2116 INSTRUCTIONS TO PROPOSERS 1/10/2025

00 7343 WAGE RATE REQUIREMENTS  1/10/2025

00 7373 STATUTORY REQUIREMENTS 1/10/2025

DIVISION 01 – GENERAL REQUIREMENTS 

01 1100 SUMMARY OF WORK 1/10/2025

01 1400 WORK RESTRICTIONS 1/10/2025

01 2100 ALLOWANCES 1/10/2025

01 2300 ALTERNATES 1/10/2025

01 3000 ADMINISTRATIVE REQUIREMENTS 1/10/2025

01 3216 CONSTRUCTION PROGRESS SCHEDULE 1/10/2025

01 4000 QUALITY REQUIREMENTS 1/10/2025

01 4100 REGULATORY REQUIREMENTS 1/10/2025

01 4516 CONTRACTOR'S QUALITY CONTROL 1/10/2025

01 5000 TEMPORARY FACILITIES AND CONTROLS 1/10/2025

01 6000 PRODUCT REQUIREMENTS 1/10/2025

01 7800 CLOSEOUT SUBMITTALS 1/10/2025

01 7900 DEMONSTRATION AND TRAINING 1/10/2025

DIVISION 02 - EXISTING CONDITIONS 

02 4100 DEMOLITION 

DIVISION 06 - WOOD, PLASTICS, AND COMPOSITES 

06 1000 ROUGH CARPENTRY 1/10/2025

DIVISION 07 - THERMAL AND MOISTURE PROTECTION 

07 0150.19 PREPARATION FOR RE-ROOFING 1/10/2025

07 9200 JOINT SEALANTS 1/10/2025

DIVISION 08 - OPENINGS 

08 4313 ALUMINUM-FRAMED STOREFRONTS 1/10/2025

08 8000 GLAZING 1/10/2025

08 8723 SECURITY FILMS 1/10/2025

DIVISION 09 - FINISHES 

09 5100 ACOUSTICAL CEILINGS 1/10/2025

09 9000 PAINTING AND COATING 1/10/2025

DIVISION 12 - FURNISHINGS 

12 3200 MANUFACTURED WOOD CASEWORK 1/10/2025

12 3600 COUNTERTOPS 1/10/2025

12 6613 TELESCOPING BLEACHERS 1/10/2025

DIVISION 13 – SPECIAL CONSTRUCTION  

13 1100 SWIMMING POOLS 1/10/2025

13 1105 SELECTIVE DEMOLITION  1/10/2025

DIVISION 21 – FIRE SUPPRESSION  

21 0000 MECHANICAL SPECIAL PROVISIONS  1/10/2025

21 0100 WORK IN EXISTING BUILDINGS  1/10/2025

21 1100 AUTOMATIC SPRINKLER SYSTEM PIPING  1/10/2025

21 1300 AUTOMATIC SPRINKLER SYSTEM 1/10/2025

 DIVISION 22 – PLUMBING  

22 0700 PLUMBING INSULTATION  1/10/2025

22 1000 PLUMBING PIPING  1/10/2025

22 2000 PLUMBING VALVES, STRAINERS AND UNIONS  1/10/2025

22 3000 PLUMBING  1/10/2025

DIVISION 23 – HEATING, VENTILATING AND AIR-CONDITIONING (HVAC) 

23 0700 HVAC INSULATION 1/10/2025

23 2000 HVAC PUMPS AND PIPING 1/10/2025 Addm 01 - 1/23/2024

23 2010 HVAC VALVES STRAINERS & UNIONS 1/10/2025

23 3000 HVAC AIR DISTRIBUTION 1/10/2025

23 7000 CENTRAL POOL DEHUMIDIFCATION UNIT 1/10/2025

23 8000 UNITARY HEATING VENTILATING AND AIR CONDITIONING EQUIPMENT 1/10/2025

23 9000 DDC ENERGY MANAGEMENT SYSTEM 1/10/2025

23 9900 TESTING BALANCING AND COMMISSIONING 1/10/2025

DIVISION 26 – ELECTRICAL  

26 0100 ELECTRICAL SPECIAL PROVISIONS 1/10/2025

26 0110 WORK IN EXISTING BUILDINGS 1/10/2025

26 0519 LOW VOLTAGE ELECTRICAL POWER CONDUCTORS AND CABLES 1/10/2025

26 0526 GROUNDING & BONDING FOR ELECTRICAL SYSTEMS 1/10/2025

26 0529 HANGERS AND SUPPORTS FOR ELECTRICAL SYSTEMS 1/10/2025

26 0533 RACEWAYS AND BOXES FOR ELECTRICAL SYSTEMS 1/10/2025

26 0900 INSTRUMENTATION & CONTROL FOR ELECTRICAL SYSTEMS 1/10/2025

26 2416 PANELBOARDS 1/10/2025

26 2726 WIRING DEVICES 1/10/2025

26 2813 FUSES 1/10/2025

26 2816 ENCLOSED SWITCHES 1/10/2025

26 5113 LIGHTING FIXTURES 1/10/2025

DIVISIONS 24 – 25     NOT USED 

DIVISION 27 – COMMUNICATIONS 

27 0000 GENERAL TECHNOLOGY REQUIREMENTS 1/10/2025

SPECIFICATIONS
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EXHIBIT B

27 0500 COMMUNICATIONS GENERAL REQUIREMENTS   1/10/2025

27 0528 PATHWAYS FOR TECHNOLOGY SYSTEMS   1/10/2025

27 0537 FIRESTOPPING FOR TECHNOLOGY SYSTEMS   1/10/2025

27 1100 COMMUNICATIONS EQUIPMENT ROOMS   1/10/2025

27 1300 COMMUNICATIONS BACKBONE CABLING   1/10/2025

27 1500 COMMUNICATIONS HORIZONTAL CABLING   1/10/2025

27 4000 AV MULTIMEDIA GENERAL REQUIREMENTS   1/10/2025

27 4100 AUDIO VISUAL SYSTEMS   1/10/2025

27 5113 PAGING SYSTEM   1/10/2025 Addm 01 - 1/23/2024

27 6000 PHYSICAL SECURITY GENERAL REQUIREMENTS 1/10/2025

27 6200 ELECTRONIC ACCESS CONTROL SYSTEM 1/10/2025

27 6400 VIDEO SURVEILLANCE SYSTEM 1/10/2025

27 6600 INTRUSION DETECTION SYSTEM    1/10/2025

DIVISION 28 – ELECTRONIC SAFETY AND SECURITY - W/ ABOVE

DIVISIONS 29 – 30     NOT USED 

DIVISION 31 – NOT USED 

DIVISION 32 – NOT USED 

DIVISION 33 - NOT USED 

DIVISIONS 34-39 - NOT USED 

END OF SWIM CENTER - SPECIFICATIONS
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EXHIBIT B

1 Addendum 1 1/23/2025

NONE

ADDENDA
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EXHIBIT C

1 We have included VersaTract System Telescoping Bleachers within this GMP. 

2 Building permit is excluded from this GMP. 

3 Testing of materials is excluded from this GMP. 

4 Repairing or replacing existing pool decking is not included within this GMP. 

5 Replastering / remediation of the pool flooring is not included in this GMP. 

Assumptions and Clarifications

Lee Lewis Construction, Inc.
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No. Facility Project 
Type Description of Request and Reason

A11.100 SWIM CENTERCeiling Paint ceiling of the natatorium. Large paint chips fall in the water and pool deck on a regular basis. Must 
remove scoreboard due to dust generated during painting prep process.

A11.101 SWIM CENTERBasement Replace and paint all cast iron fire sprinkler lines, Gas Lines and sewer lines due to corrosion
A11.102 SWIM CENTERBasement Replace metal couplings and bolts associated with filtration system.
A11.103 SWIM CENTERBasement Replace 80 Gallon NST hot water tank and fittings due to corrosion/rust
A11.104 SWIM CENTERBasement Replace heating supply, return lines and valves in basement due to corrosion/rust.
A11.105 SWIM CENTERBasement Replace fittings, lines and valves on the hot water service line due to corrosion/rust
A11.107 SWIM CENTERPool Area Replace ADA lift with portable ADA lift. Hard to find replacement parts for existing lift due to age.
A11.108 SWIM CENTERHVAC Increase the size of the exhaust fans on pool deck. Needs higher CFM to address the humidity.
A11.110 SWIM CENTERSwim Center Replace main Air Handler in basement for heating and cooling pool area
A11.116 SWIM CENTERBasement Inspect, update, recondition lift station in basement.
A11.118 SWIM CENTERSwim Center Replace Chilled water pump
A11.119 SWIM CENTERSwim Center Replace Heating water pump
A11.120 SWIM CENTERSwim Center Mechanical room space heater
A11.121 SWIM CENTERSwim Center Add mechanical outside air dampers that close in freezing weather

A11.122 SWIM CENTERDoors Replace exterior exit doors (doors 1 - front door and doors 3 - near pump room) These doors need 
constant repair

A11.129 SWIM CENTERFoyer Area Repair roof in foyer area. Leaks in heavy rain.

A11.136 SWIM CENTER Install a Chlorine Evacuator System to reduce the Chlorine contaminants from the HVAC return air 
system to prolong the life of the Swim Center equipment.

A11.700.104 SWIM CENTER Replace outdated R-22 a/c unit serving lobby.
A11.700.105 SWIM CENTER Replace Pool Dehumidification Unit
A11.700.108 SWIM CENTER Replace outdated (100A-300A) electrical branch panels
A11.109 SWIM CENTERHVAC Replace UV systems with new UV systems. UV systems under constant maintenance and repair

A11.134 SWIM CENTERPool Vavles in BasementReplace two (2) large shut off valves in pool pump room that do not completely close into shut off
position anymore. Pool will need to be drained to replace the valves.

A11.700.103 SWIM CENTER Replace Heating Water Pool Boiler
A11.700.106 SWIM CENTER Replace mechanical gas fired heaters
A11.114 SWIM CENTERExtendable BleachersReplace retractable Bleachers, cracked seats, rusting metal due to environment.
D01.111 District wide - maintain access control and related security equipment
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