
VICKSBURG COMMUNITY SCHOOLS
BOARD OF EDUCATION

Work Session
September 28, 2022 – 6:30 PM

Vicksburg Administration Building
Vicksburg, MI 49097

M I N U T E S

Members Present:  Jennifer Buikema, Tina Forsyth, Carol Lohman, David Schriemer, 
Dan Grabowski, Stephanie Willoughby, and Virgil Knowles
Members Absent:  None
Board Secretary Amy Manchester

I. CALL TO ORDER – President Knowles called the meeting to order at 6:30 pm.
Supt. O’Neill started the meeting by sharing highlights from the Superintendent’s 
Conference in Traverse City.  

II. WORK ITEMS
A. Superintendent Goals for 2022-2023

Supt. O’Neill presented his goals and objectives for the upcoming school year. 
B. VCS Continuous Improvement Plan 2021-2025

Supt. O’Neill distributed the VCS Continuous Improvement Plan and directed 
the board members to the curriculum page that is on the VCS website under 
‘Departments’ for further information.  He gave a quick tour of the new website 
and shared information from the MI School Dashboard. 

C. Strategic Plan Update
Supt. O’Neill shared VCS’ strategic plan and the online resources available to 
the teaching staff.

D. Board Governance
This agenda item was tabled and will be discussed at a later date.

E. Audience
No guests were present.

III. ADJOURNMENT- President Knowles adjourned the meeting at 8:30 pm.

____________________________ _____________________________
President Virgil Knowles Secretary  Amy Manchester
October 10, 2022


