
Board Monitoring Calendar
2025-2026

Revised September 9, 2025

Month HB 3 or other Progress Monitoring--District Campus Progress 
Monitoring + 

Campus 
Happenings 

Video 

Board Training 
Information

(Dates Subject to 
Change)

July 2025—No BOT Meeting

August 
2025

Analysis of STAAR/EOC Results from Spring 2025 Testing
• Subgroup data

TELPAS Results from Spring 2025 Testing
• Subgroup data 

Team of 8 Training 
(TBA)

September 
2025

Goal 3 (HB 3): 
• Overall CCMR Percentages for SEHS

Campus and District Improvement Plans for 2025-2026 

SEHS TASA/TASB Sept. 
11 – 14, 2025
• Start with 

Why Book 
Study

October 
2025

A-F Accountability Ratings for 2025 MASBA Oct. 2 – 3, 
2025
• Start with 

Why Book 
Study

November 
2025

Goal 1 (HB 3):
• Overall Student growth in Math STAAR
• Subgroup data 

GEMS • Start with 
Why Book 
Study

December 2025—No BOT Meeting

January 
2026

Goal 2 (HB 3):
• Overall Student growth in RLA STAAR 
• Subgroup data 

• Start with 
Why Book 
Study

February 
2026

GPM 1.1 (HB 3)
• PK--Meeting Wave 2 Math Targets
• PK--Wave 1 to Wave 2 Math Growth
• Subgroup data 

GPM 1.2 (HB 3): 
• K-2--Meeting Math Targets for MOY 
• Subgroup data

• Start with 
Why Book 
Study
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March 
2026

GPM 1.3 (HB 3):
• Grade 3—Meeting Math Targets based on Interim 

Assessment
• Subgroup data 

Mid-Year Academic Growth Check-in:
• PK-HS reading and math academic Interim Assessment 

Data

Loya 
Primary

• Start with 
Why Book 
Study

April 2026 GPM 2.1 (HB 3):
• PK--Meeting Wave 2 Reading Targets
• PK--Wave 1 to Wave 2 Reading Growth
• Subgroup data 

GPM 2.2 (HB 3): 
• K-2--Meeting Reading Targets for MOY 
• Subgroup data 

Alarcon 
Elementary

• Start with 
Why Book 
Study

May 2026 GPM 2.3 (HB 3):
• Grade 3—Meeting Reading Targets based on Interim 

Assessment
• Subgroup data 

Sambrano 
Elementary

FWTSBA/TASB 
Spring Workshop 
(TBA)
• Start with 

Why Book 
Study

June 2026 GPM 3.1 (HB 3):
• Progress towards meeting CCMR criteria for 2026 and 

2027 cohorts

Borrego
Elementary


