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A. Introduction of Safety and Security Committee Members.

Parent - Bernardo Barela <bbarela8818@gmail.com>
Parent - Juana Gutierrez <jugutie72@gmail.com>
Parent - Amber Whitley <amberewhitley@gmail.com>
Community Member - Jesus Ramos <jesusramoseptx@gmail.com>
Teacher - Lilia Maldonado <lmaldonado@canutillo-isd.org>
Teacher - Alma Ramos <aramos@canutillo-isd.org>
Human Resources - Jose Barraza <jbarraza@canutillo-isd.org>
Safety & Security - Jose Kluge <jkluge@canutillo-isd.org>
PIO - Gustavo Reveles <greveles@canutillo-isd.org>
Board President - Sergio Coronado <scoronado@canutillo-isd.org>
Board Member - Patricia Mendoza <pmendoza@canutillo-isd.org>
Superintendent - Pedro Galaviz <pgalaviz@canutillo-isd.org>

El Paso 911 Center - Rachel G. Sarabia-Duarte <rachels@elpasocounty911.org>
El Paso Sheriff 's Office - Lt. Emmanuel Soria <esoria@epcounty.com>
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B. ALERRT Uvalde Report from Texas State University. 

• 21 Fatalities (19 students & 2 Teachers)

• A teacher propped open the exterior door. ALERRT 
staff noted rocks (some of which were painted) 
were placed at most external doors of the building.

• After the teacher closed the door, she did not check 
to see if the door was locked.

• A Uvalde PD officer observed suspect carrying a 
rifle prior to entering the west hall exterior door. 
Officer was armed with a rifle and sighted in to 
shoot the attacker; however, he asked his 
supervisor for permission to shoot. The UPD officer 
did not hear a response and turned to get 
confirmation from his supervisor.

• The officer was justified in using deadly force to 
stop the attacker. Texas Penal Code § 9.32, 
DEADLY FORCE IN DEFENSE OF PERSON

Building Exterior Circumstances



Cont. B. ALERRT Uvalde Report from Texas State University. 

• Uvalde ISD had protocols in place requiring doors to 
remain locked at all times, and the school was currently 
on an active lockdown prior to the suspect gaining entry 
to the school.

• Teams of officers at both ends of the south hallway. A 
single team should be in a single area of building at a 
time. Creates a crossfire situation.

• The first three responding UPD officers enter the west 
hall exterior door and an additional four officers entered 
the south hall. Audio recordings indicate the suspect was 
actively firing his weapon. The first responding officers 
correctly moved toward the active gunfire, which was 
acting as their driving force. The seven officers 
converged on rooms 111 and 112. As the officers 
approached the doors, the suspect began firing. This 
gunfire caused both teams of officers to retreat from the 
doors

Building Interior Circumstances

Link: https://alerrt.org/r/31

https://alerrt.org/r/31


C. Summer Targeted Partial Safety Audit.  

As part of immediate actions to improve campus safety around 
the state, all LEAs are expected to conduct a targeted safety 
audit before the start of the school year. 

To guide this process, TEA and TxSSC are providing the Summer 
Targeted Partial Safety Audit Tool. This tool is a limited scope 
version of the TxSSC School Safety and Security Audit tool, 
including about 50 questions to be considered for each LEA 
instructional facility, with roughly half of the questions related to 
campus procedures and the other half related to campus physical 
plant. The tool also includes an optional companion guide to help 
guide reflections and considerations as LEAs audit the 
effectiveness of their approach to school safety.

 

“TEA Exterior Safety Audit” will be discussed in Executive 
Session.

Link: https://tea.texas.gov/sites/default/files/summer-targeted-partial-safety-audit.xlsx

https://tea.texas.gov/sites/default/files/summer-targeted-partial-safety-audit.xlsx


D. Schedule of Mandatory Drills for the School Year. 

● On July 11, 2022, the state sent a revision of SRP – the new 
version will be disseminated to district personnel by July 25, 2022



E. Threat Assessment Team Member Training. 

With the passage of Senate Bill 11 during the 86th 
Texas Legislative Session in 2019, Section 115 has 
been added to Chapter 37 of the Texas Education 
Code to address threat assessment in public school 
districts and open-enrollment charter schools. The 
board of trustees of each school district is required to 
establish a Safe and Supportive School Program 
Team which conducts behavioral threat assessments 
to serve at each campus of the district. A team may 
serve more than one campus, but each campus must 
have a team assigned to it.

Dr. Reyes
Executive Director
Student Support Services



F. “Safety Starts with Me” Campaign & Investments.
• Upgrade of Raptor Systems - District Wide
• SRP Trainings - District Wide
• Marketing Plan with PIO for vertical 

alignment with campuses and community
• Access Controlled Doors at all campuses 

with cameras
• Addition of cameras throughout the district 

for monitoring
• Addition of a full time Dispatcher with 10+ 

years of 911 Center experience
• Addition of three Full Time Employees: a 

police officer and two security guards
• Fire Systems - all were upgraded (except 

CO)
• Intrusion Systems - all were upgraded 

(except CO and Transportation)
• Signage for all buildings (Keeping Doors 

Locked, SRP Toolkit)



G. Certification of Summer 2022 Safety and Security Requirements.
Deadline to submit:
September 9, 2022

After the process outlined by TEA, we 
can certify the district is compliant with 
their Safety and Security Requirements.

This meeting is part of its compliance.

Link:

https://tea.texas.gov/about-tea/news-
and-multimedia/correspondence/taa-
letters/required-school-safety-action-
steps-this-summer
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