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1. Introduction 

AECOM is currently managing five projects in this program. The total budget for the entire program is 
$240,333,508.36, which includes two projects that AECOM is not managing. 
 
On February 27, 2024, the Board of Trustees granted the District President authority to enter into and negotiate a 
contract with AECOM Technical Services, Inc. (AECOM) to provide Program Management Services for the Collin 
College 2023 Master Plan Program. On May 3, 2024, Collin College and AECOM executed the Collin contract for 
program management services. As part of these services, AECOM will deliver a monthly report to provide status and 
progress of key aspects of the Program. 

 

2. Executive Summary 

Completed and Pending Items  

 Plano Campus – Roof work continues. Courtyard slab poured steel work in progress. Science labs, Theater 
select Restrooms, Dining, Commercial Music, and Welcome Center has continuing work. Front entry flooring 
demoed new topping slab poured. 

 Courtyard Center –Punchlist items are being completed. 

 CHEC – On the first floor, doors have been installed at the new Foundation area and old iCollin area. The 
new Foundation area glass wall has been installed. LVT flooring was installed in storage areas and 
breakroom. On the second floor, doors were installed at Institutional Research new offices. On the third floor, 
doors were installed. Glass walls were installed for offices on the fourth floor and millwork installation began 
for part of the floor.  

 Health Science Center – Structural steel and joist install nearing completion with decking for roofing to 
follow. Interior stud framing continues with in wall rough-in beginning for first level. Second level priority wall 
framing progressing. Topping out ceremony to be held on December 3, 2025.  

 Wylie CTE – Skanska received bids on November 6th. The bids are under review. Skanska is due to submit 
the GMP on December 12th. 

 
Items of close attention  

 No items of close attention at this time 

Budget Summary  

 $159,838,970.38 of the $240,333,508.36 has been committed to-date in the form of contracts with various 
vendors.  

 $64,605,533.98 of the $159,838,970.38 committed amount has been expended to-date. 
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3. Program Summary 

3.1 Program Schedule 

 

We Are Here 



Collin College  PUBLIC 
  

  
Project Number: 60726232 

 
 

Page 7 of 17 
 

3.2 Program Budget 

 

3.3 Current Personnel Estimate 

 

It is estimated that the Program Managers, Architects, Construction Managers, Sub-Consultants, and Sub-Contractors, under contract with Collin College for the 2023 Master 
Plan Programs, have 427 employees contributing to the program’s progress.
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4. Project Summary 

Courtyard Renovation 
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CHEC Renovation 



Collin College  PUBLIC 
  

  
Project Number: 60726232 

 
 

Page 10 of 17 
 

Plano Renovation 
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Health Science Center 
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Wylie CTE 
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5 Completed Items 

5.1 General Program 

 Facilities Meeting were held on November 3rd, 10th, and 19th.  

5.2 Procurement      

 Wylie CTE, Skanska received bids on November 6th. The bids are under review. 

5.3 Design   

 No Design items were completed at this time. 

5.4 Pre-Construction       

 No Pre-Construction items were completed at this time. 

5.5 Construction 

 Plano Campus provost meetings were held between Collin College, AECOM, and Skanska on November 4 th, 5th, 
7th, 11th, 12th, 18th, 19th, 25th, and 26th.  

 Plano Campus OAC meetings were held on November 6th, 13th, and 20th. 

 CHEC OAC meetings were held on November 6th, 13th, and 20th. 

 CHEC Carpet Rotations and Phase 2&3 Transitions between Collin College and AECOM was held on November 
4th. 

 Plano Campus, Library Road meeting was held between Collin College and AECOM on November 5 th.  

 Plano Campus, Data lines at H & I meeting was held between Collin College and AECOM on November 6 th.  

 CHEC Renovation meeting was held between Collin College, AECOM, City of McKinney, IN2 and Skanska on 
November 6th.  

 Plano Campus, H & I move meeting was held between Collin College, AECOM, and Skanska was held on 
November 11th.  

 CHEC Carpet and Paint Walk was held between Collin College, AECOM, and Skanska on November 10 th and 
17th.  

 Plano Campus, meeting about the renovations over the next 3 weeks, was held between Collin College and 
AECOM on November 17th.  

 Plano Campus, hot water loop meeting was held between Collin College, AECOM, IN2, Skanska, Mechanical 
Partners, and RWB on November 19th.  

 Plano Campus, Science moves meeting was held between Collin College and AECOM on November 20th.  

5.6 Acceptance and Close-Out 

 No Acceptance and Close-Out items were completed at this time. 
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6 Pending Items 

6.1 General Program 

 No General Program items are pending at this time. 

6.2 Procurement 

 Health Science Center, design team obtaining proposal for physicist to complete a shielding report for the RF 
room. 

 Health Science Center, Mock MRI proposal has been obtained. Pending board approval and then PO issuance. 

 Wylie CTE, Skanska is due to submit the GMP on December 12th.  

6.3 Design  

 Health Science Center, Dance studio courtyard revisions to landscape are into the City of Frisco for review and 
approval.  

6.4 Pre-Construction 

 No Pre-Construction items are pending at this time. 

6.5 Construction   

 Plano Campus, Roof work continues. Courtyard slab was poured, steel work in progress. Science Labs, Theater 
select Restrooms, Dining, Commercial Music, and Welcome Center have continuing work, entry flooring 
demoed, new topping slab poured in preparation for installation of Terrazzo flooring. Old Science labs cleaned 
out by Collin College staff, moving company, and contractors to allow demolition of the space and installation of 
HVAC and electrical systems to feed new Science Labs on the second floor.  

 Health Science Center, structural steel erection is nearing complete on the west end of the building with all 
roofing structural steel to follow. 

 Health Science Center, priority wall layout continuing with layout moving to second floor. 

 Health Science Center, mechanical, electrical, and plumbing trades coordinating and moving forward with the 
install of main system runs. 

 Health Science Center, mechanical, electrical, and plumbing rough-in began for first level. 

 Courtyard Center, final punch list items to be completed and financial close out.  

 CHEC, Phase 2 final paint, reception areas, wood wall, and vinyl wall install and final tie in for plumbing to be 
completed on level 1-3. Hard lid ceilings, millwork installation, and glass walls for conference rooms to be 
installed on level 4.  

6.6 Acceptance and Close-Out 

 No Acceptance and Close-out Items are pending at this time. 
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7 Progress Pictures 

7.1 Plano Campus Renovations 

      
        Air Handler moved into place, first floor of  
                 H and I of old Science Lab Space                   Atrium floor demoed, new topping slab poured 
         

    
 

            Old Starbucks Area Demoed                                              New science labs case work being installed  
 

               

                     

                   

Fine Arts Courtyard. Slab poured steel installation 
underway. Casting pits poured 

1st Floor Lab Area cleared by Collin College staff 
in record time to allow for Demo. 
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7.2 Health Science Center 

                                                           
       
 Northeast Corner of Building – View to Southwest   Overview of Site and Building   
             

  

  South Elevation – View to North                                  Southeast Corner of Building – View to Northwest                                                         
 

     
 
           Structural Steel for Roof – View to Northeast 
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7.3 CHEC 

                                                
             

          `    

   1st Floor – New Foundation Offices                                   1st Floor – Foundation Reception Area 

                
         3rd Floor – Business Offices          4th floor – Presidential Suite Offices 
 


