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General School Administration 

Goals and Objectives 1 

The Superintendent directs the administration in the management of the School District and to 

facilitate the implementation of a quality educational program in alignment with School Board policy 

1:30, School District Philosophy. Specific goals and objectives are to: 

1. Provide educational expertise. 

2. Plan, organize, implement, and evaluate educational programs that will provide for students’ 

mastery of the Illinois Learning Standards. 2 

3. Meet or exceed student performance and academic improvement goals established by the 

Board. 3 

4. Develop and maintain channels for communication between the school and community. 

5. Develop an administrative procedures manual and handbooks for personnel and students that 

are in alignment with Board policy. 4 

6. Manage the District’s fiscal and business activities to ensure financial health, cost-

effectiveness, and protection of the District’s assets. 

7. Provide for the proper use, reasonable care, and appropriate maintenance of the District’s real 

and personal property, including buildings, equipment, and supplies. 

                                                      
The footnotes are not intended to be part of the adopted policy; they should be removed before the policy is adopted. 

1 This policy provides an opportunity for a board to give the superintendent a big picture of its vision for the district by 

identifying some high-level goals. While policy 1:30, School District Philosophy, contains the district’s mission statement, 

i.e., why the district exists, this policy contains progress expectations and desired results, i.e., goals. This policy is designed 

to contain goals for which the administration will be responsible, including goals concerning finances, instruction, property, 

connecting with the community, etc. The list of goals should be replaced with the board’s goals and objectives for school 

administration, if any.  

This policy is in alignment with State law. The superintendent and principal’s general duties are listed in 105 ILCS 

5/10-21.4 and 5/10-21.4a, respectively. See also 105 ILCS 5/10-16.7.  

2 See the State Goals for Learning, 23 Ill.Admin.Code §1, Appendix D, amended at 43 Ill.Reg. 3799. 

3 School administrators may be employed under a multi-year contract only if it is performance-based and contains 

goals and indicators of student performance and academic improvement. 105 ILCS 5/10-23.8 and 5/20-23.8a. Principal 

evaluations must use data and indicators on student growth as a significant factor. 105 ILCS 5/24A-15(c). Thus, a policy 

statement that administrative staff shall “meet or exceed student performance and academic improvement goals” is 

consistent with legal requirements.  

4 Staff and student handbooks provide a means to distribute important information and are referenced in many sample 

policies and procedures. Members of the Ill. Principals Assoc. may subscribe to its Model Student Handbook Service. While 

this service is not a handbook per se, it provides principals with quick, user-friendly access to model student handbook 

provisions that are attorney drafted and fully aligned with IASB’s policy services. For more information, see: 

www.ilprincipals.org/resources/model-student-handbook.  

http://www.ilprincipals.org/resources/model-student-handbook


 

3:10 Page 2 of 2 
©2019 Policy Reference Education Subscription Service 

Illinois Association of School Boards. All Rights Reserved.  
Please review this material with your school board attorney before use. 

LEGAL REF.: 105 ILCS 5/10-16.7, 5/10-21.4, and 5/10-21.4a. 

CROSS REF.: 1:30 (School District Philosophy), 2:20 (Powers and Duties of the School Board; 

Indemnification), 2:130 (Board Superintendent Relationship), 3:40 

(Superintendent), 3:50 (Administrative Personnel Other Than the 

Superintendent), 3:60 (Administrative Responsibility of the Building Principal), 

6:10 (Educational Philosophy and Objectives) 

 



 

3:60 Page 1 of 2 
©2019 Policy Reference Education Subscription Service 

Illinois Association of School Boards. All Rights Reserved.  
Please review this material with your school board attorney before use. 

June 2019 3:60 

 

General School Administration 

Administrative Responsibility of the Building Principal 1 

Duties and Authority 

The School Board, upon the recommendation of the Superintendent, employs Building Principals as 

the chief administrators and instructional leaders of their assigned schools, and may employ Assistant 

Principals. The primary responsibility of a Building Principal is the improvement of instruction.2 

Each Building Principal shall perform all duties as described in State law as well as such other duties 

as specified in his or her employment agreement or as the Superintendent may assign, that are 

consistent with the Building Principal’s education and training.3 Each Building Principal and 

Assistant Principal shall complete State law requirements to be a prequalified evaluator before 

conducting an evaluation of a teacher or assistant principal. 4 

Evaluation Plan  

The Superintendent or designee shall implement an evaluation plan for Principals and Assistant 

Principals that complies with Section 24A-15 of the School Code and relevant Illinois State Board of 

                                                      
The footnotes are not intended to be part of the adopted policy; they should be removed before the policy is adopted. 

1 State or federal law controls this policy’s content. 

2 Required by 105 ILCS 5/10-21.4a. 

3 An alternative follows: “…or as agreed upon by the Building Principal and Superintendent.” 

The principal’s duties are generally described in 105 ILCS 5/10-21.4a and 5/24A-15(c-5). However, many other 

statutes impose additional duties, e.g., 105 ILCS 127/2 (requires principals to report to the police certain violations of the 

Cannabis Control Act, Controlled Substance Act, and Methamphetamine Control and Community Protection Act occurring 

at specified locations); 105 ILCS 5/10-27.1A(b) (requires the principal or designee to immediately notify local law 

enforcement upon receiving a report of a person in possession of a firearm on school grounds, and, if that person is a 

student, to notify a student’s parent/guardian); and 730 ILCS 152/ and 154/ (require notification to parents/guardians that 

information about sex offenders and violent offenders against youth is available). The county clerk may appoint high school 

principals or their designees as deputy registrars to accept voter registrations of any qualified resident of the State. 10 ILCS 

5/4-6.2(a), amended by P.A. 100-1027. The Firearm Concealed Carry Act requires a principal to notify the Ill. Dept. of State 

Police whenever he or she determines that a student (or any person) poses a “clear and present danger to himself, herself or 

to others.” 430 ILCS 66/105; 405 ILCS 5/6-103.3. Lawyers disagree whether this requirement violates the federal Family 

Educational Rights and Privacy Act. Contact the board attorney for advice. 

4 This restates 105 ILCS 5/24A-3 and 23 Ill.Admin.Code Part 50, Subpart E. Individuals who evaluate teachers, 

principals, or assistant principals must: (1) be prequalified, and (2) participate in a regularly scheduled retraining program. 

The prequalification and retraining programs must be either developed or approved by the Ill. State Board of Education 

(ISBE). 

105 ILCS 5/24A-5 permits a first-year principal to evaluate a teacher; however, a new two-year evaluation plan must 

be established for any tenured teacher who is evaluated by a first-year principal. 105 ILCS 5/24A-5. 

Anyone who has not previously been a principal in Ill. must participate in ISBE’s new principal mentoring program; 

however, implementation of a principal mentoring program in any given year is dependent upon an appropriation. 105 ILCS 

5/2-3.53a; 23 Ill.Admin.Code Part 35. Annually by June 1, each superintendent must report to the State Superintendent or 

designee the expected number of first-year and second-year principals along with information specified in 23 

Ill.Admin.Code §35.20. 
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Education rules.5 Using that plan, the Superintendent or designee shall evaluate each Building 

Principal and Assistant Principal.6 The Superintendent or designee may conduct additional 

evaluations. 

Qualifications and Other Terms and Conditions of Employment  

Qualifications and other terms and conditions of employment are found in Board policy 3:50, 

Administrative Personnel Other Than the Superintendent. 

LEGAL REF.: 10 ILCS 5/4-6.2. 

105 ILCS 5/2-3.53a, 5/10-20.14, 5/10-21.4a, 5/10-23.8a, 5/10-23.8b, and 5/24A-

15. 

105 ILCS 127/. 

23 Ill.Admin.Code Parts 35 and 50, Subpart D. 

CROSS REF.: 3:50 (Administrative Personnel Other Than the Superintendent), 5:250 (Leaves 

of Absence) 

 

                                                      
The footnotes are not intended to be part of the adopted policy; they should be removed before the policy is adopted. 

5 Each district must implement a performance evaluation plan for its principals and assistant principals. 105 ILCS 

5/24A-15, 23 Ill.Admin.Code §50.300. A board may substitute this alternative for the first sentence: “The Superintendent or 

designee shall implement a principal and assistant principal evaluation plan that complies with State law.” The statutory 

deadline for evaluating principals and assistant principals depends on whether the individual’s employment contract is for 

one year or multiple years: (1) the evaluation of individuals on a single-year contract must take place annually by March 1, 

and (2) the evaluation of individuals on a multi-year contract must take place by March 1 of the contract’s final year. 105 

ILCS 5/24A-15. Individual contracts may require an earlier deadline. 

6 Required by 105 ILCS 5/10-21.4a and 5/24A-15. For a principal who also serves as the district superintendent, the 

evaluator must be appointed by the school and not be the person whose performance as principal is being evaluated. 23 

Ill.Admin.Code §50.300. In addition, the evaluator must hold a valid professional educator license endorsed for 

superintendent issued under Article 21B and have completed the prequalification process and any retraining, as applicable. 

Add this option if appropriate: “…or, in the absence of the Superintendent or his or her designee, an individual appointed by 

the School Board who holds a valid professional educator license endorsed for superintendent.” 
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