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Strategic Planning Next Steps
• Formal approval of agreement today

• Meetings with Dr. Harris and a Core Team

• Organizational Readiness Phase
• Continuous Improvement Cycle

• Shared Vision

• Plans and Timelines



Planning for 
Emergency Days

• Implications for Students, 
Families, and Educators

• Transparency and Preparation 

• Ongoing Communication



Emergency Day Planning – E-Learning Day

• Prepared and Hopeful

• Geneva 304:  E-Learning Day Goals

• Connect virtually with students for live instruction at 
designated points throughout the day 

• Provide students with valuable learning activities to 
engage in when we're not together virtually 

• Recognize the unique situations that we will all 
(educators, students, and families) need to navigate on 
these days 



Meeting Location – Additional Discussion

• Location Priorities:
• Large & Welcoming for Large Groups and Recognition

• Limited Impact on Educational Spaces

• Consistent Availability to Support Meeting Infrastructure 

• Transportation Center Considerations and ‘Test Run’

• Additional Discussion?
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